
THE APPOINTMENT PROCESS FOR ACADEMIC 
CAREER-TRACK POSITIONS 
– BIOMEDICINE 
Local implementation of the staff inclusion requirements in the appointment process for academic career-track positions 
(assistant professor, associate professor, professor)
 
INTRODUCTION
The Department of Biomedicine has a range of academic research and teaching environments in which the academic staff  
are involved. These academic environments must be included in the process of making appointments to academic career-track 
positions. While research environments are not formally appointed or described, there is a clearer affiliation to a teaching  
environment. However, identifying the group leaders who can be associated with the academic environments – both research 
and teaching environments – and who can therefore be included in the appointment process is not an issue.

There are seven teaching teams: Macroscopic Anatomy, Microscopic Anatomy, Physiology, Biochemistry, Pharmacology,  
Genetics, Immunology and Microbiology. The current research areas are as follows: neurobiology, cell biology, protein research, 
pharmacology, physiology, bacteriology, immunology, microbiology and genetics. 

Proposals for appointments may come from the individual group leader, the academic environments (including from both 
research areas and teaching teams), or from the department management team. This may concern both short-term and tenured 
appointments, as well as appointments to different career levels. The appointment process must take this into account. 

DEFINITIONS
These guidelines deal with the following job types – hereinafter referred to as ”career-track positions”:
• Assistant professor
• Researcher
• Tenure track employment
• Associate professor
• Clinical associate professor
• Senior Researcher
• Professor with special responsibilities (MSO)
• Clinical professor
• Professor

“The department management team” is defined as:
• Department head
• Deputy department head (East)
• Deputy department head (West)
• Deputy department head (South)
• Chair of the teaching committee
• Buildings manager
• Secretariat manager
• Special consultant

In addition, the following definitions of other words are used in these guidelines:

• ”Appointment” covers both new appointments and extensions with and without job advertisements
• ”Assessment committee” covers both expert committees and also assessment committees
• ”Assessment” covers both expert statements as well as assessments
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THE APPOINTMENT PROCESS

This process also includes – with relevant modifications – positions that are not advertised in accordance with the  
Appointment Order’s Sections 7 (search committee/appointment without advertisement), 8 (earmarked grants)  
and 9 (appointment and renewal for up to one year).

JOB ADVERTISEMENTS

Department  
management team

The department management team undertakes an annual request to the group leaders and forums 
(including the teaching committee and research committee) for the submission of reasoned proposals 
for appointments within the next twelve months. In addition, the department management team 
receives requests for appointments from group leaders in connection with DR4 grants. Proposals for 
job advertisements may also be submitted to the department management team in connection with 
resignations and new requirements.

Following the annual round of requests, the department management team considers the proposals 
and undertakes a strategic prioritisation. This must as a minimum be discussed with the departmental 
forum in accordance with the rules of procedure of the departmental forum, section 5 (3). Feedback 
on the management’s strategic prioritising is given to the proposers. The prioritisation is reviewed 
when and if appointments are financially feasible in the light of current requirements. The department 
management team regularly considers proposals for appointments for DR4 funds and proposals for 
appointments prompted by new requirements.

In connection with the preparation of specific job advertisements, inclusion of the staff from the  
academic environment is ensured by consultation with a representative segment of professors  
and associate professors in the area as to whether the appointment will strengthen the academic 
environment. The level of staff involvement is expanded for non-fixed-term positions, as well as  
associate professorships and professorships. In such cases the research committee and the teaching 
committee are also consulted.

Consultation may take place in writing with specified deadlines for the sake of time use.

The department head Consults with the dean at bilateral meetings before initiating the appointment process. 

The department head Approves the appointment and any advertisement text on the basis of the departmental  
management team’s qualification and consultation in the academic environment etc. 

APPLICATION

Applicant Submits an application via AU’s website or uploads application material assessments via link

APPOINTMENT OF ASSESSMENT COMMITTEE

Department  
management team

Once the deadline for any job advertisement has expired, and the applicants are known,  
the department head requests proposals for members of the assessment committee from  
the relevant academic environment.

Specifically, a request is made by requesting input from a representative sample of professors and 
associate professors from the area in the academic environment (2-3 persons as the specific names 
of the applicants are now known). In the case of a for a fixed-term DR4-financed position at assistant 
professor or associate professor level, the member of academic staff who is the grant recipient should 
also be included (unless he/she is an applicant for the position).

The department head recommends the assessment committee.

The Academic  
Council

Consultation on the assessment committee.

The dean Approves/appoints assessment committee

ASSESSMENT

Assessment  
committee

Carries out the assessment of the applicants’ academic level in accordance with the guidelines for 
assessment committees and expert committees.

The department head Approves assessment.
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APPOINTMENT

Department  
management team

The department management team responds to the assessments and decides whether job interviews 
should be held following consultation with a representative sample of professors and associate professors 
in the academic environment (2-3 persons as the specific names of the applicants are now known). In this 
case an appointment committee is appointed consisting of a minimum of members of the department 
management team and representatives from the research and the teaching team. The appointment  
committee is supplemented by members of academic staff from other academic areas, as the aim is to 
provide a uniformly high academic level in appointments across the environments.

An assessment committee is not appointed if job interviews are found to be irrelevant.

If the appointment 
committee has been 
established

The appointment committee invites applicants to interview and holds these, while the chair obtains 
any references (see guidelines regarding obtaining of references).

After discussion with the department management team, the appointment committee proposes  
candidate(s) for appointment.

If the appointment 
committee has not 
been established

The department management team consults with the academic environment in the form of  
a representative sample of professors and associate professors from the area in the academic  
environment (2-3 persons as the specific names of the applicants are now known) as to whether  
the applicant/applicants will strengthen the academic environment. 

In the case of a for a fixed-term DR4-financed position at assistant professor or associate professor 
level, the member of academic staff who is also the grant recipient should also be consulted. 

The department head Recommends appointment containing information on: 
• number of applicants 
• number of interviewees 
• reflection on gender distribution 
• the assessment committee’s conclusion 
• names of members of appointment committee 
• names of other involved parties who have had access to applicant material and/or applicant   
 names 
• agreement/disagreement on applicants 
• grounds for the recommendation

The dean Decides whether to accept the recommendation and ensures that quality targets and rules have been 
followed.
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