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Punkt 1: Mgdeinformation
Mgdeinformation

Deltagere: Allan Flyvbjerg, Helle Preetorius, Jens Peter Andersen, Christian Brix Folsted Andersen, Peter

Hokland, Janni Mosgaard Jensen, Inger Merete S. Paulsen, Tina Marie Bach Aaen, Julius Edward Miller Hvidt,
Nikolai Jgrgensen Hansen, Anne Louise Hansen, Jargen Frgkieer, Lene Warner Thorup Boel, Bo Hange, Charlotte
Delmar, Lene Baad-hansen.

Afbud: Vibeke Elisabeth Hjortdal, Line Virtz, Rasmus Bysted Mgller, Mai-Britt Vestergaard.

Andre: Prodekan Charlotte Ringsted, chefkonsulent Merete Haugaard, Administrationschef Steen Harrit Jacobsen,
specialkonsulent fakultetssekretariatet Lene Bggh Sgrensen (referent)



Beslutning for punkt 2: Temadrgftelse: Health Uddannelses rapport 2016.

Charlotte Ringsted indledte med en kort orientering om udannel sesrapporten 2016 og kvalitetssikringsprocessen.
Uddannesesrappporten giver generelt fine karakterer til uddannelserne og der er kun ganske fa steder, hvor der er
saalige opmagksomhedspunkter. Charlotte gav udtryk for, at der pa Health er en udprasget kvalitetskultur og en
viljetil at ville gare tingene bedre og lazre & fejl.

Akademisk réd kom med felgende input til, hvad fakultetet overordnet kan fokusere pai kvalitetsarbejdet under de
enkelte delpolitikker i Aarhus Universitets politik for kvalitetsarbejde.

1. Rekruttering og studiestart .

Man skal sikre, at frafald opgeres korrekt (Frafaldet paodontologi er overraskende hgjt). Der kan vagre en
udfordring pa studi er, hvor studerende rekrutteres efter en laangere periode med erhvervsarbejde og derfor muligvis
har sveat ved et liv pa skolebamken ( Folkesundhed). Der kan arbejdes mere med kvote 2 optaget, hvor erfaringer
fraSDU viser, at kvote 2 studerende har bedre gennemfarsel sprocent. Det er muligt at man kan overfare denne
ordning til flere af uddannelserne under Health

2. Struktur og forl gb.

Det er et problem, at der er for lidt tid til fysiologi i den nuvagrende studieordning (medicin) Tidligere detaljerede
beskrivelser af studierne og pensumlister er aflgst af korte mal sheskrivel ser og brede litteraturhenvisinger, som ger
det svaat for den enkelte studerende at finde ud af , hvad de skal laae. Dette gar ud over de svagere studerende. Der
er en internationaliseringsproblematik der kan arbej des mere med. Sagligt danske studerede, der kommer tilbage
frastudieophold | udlandet.

3. Udvikling af uddannelses- , undervisnings- og laaingsmilja.

Der er gode udviklingsmuligheder i digitalisering og digitale lgsninger. Black board fungerer godt som
|aringsplatform og digitale Iasninger kan yderligere udvikles lokalt og pa tvears af geografiske gramnser. De fysiske
rammer for undervisnings-og lagingsmiljeet er vigtige. MOO - multiuser domain, object orientated - bruges i
stigede omfang pa uddanel sesomradet i USA - nogle ser det som et godt vaaktgj, mens andre bryder sig mindre
om det.

4. Studiemiljg.

Der skal fokus pade fysiske rammer, der kan understette samarbejdsrelationer og god faglig og social interaktion
0g udveksling.

5. Uddannelsernes relation til arbejdsmarkedet

Det er ikke et stort problem. Der er en ret hgj beskadtgelse. Det er en udfordring , at ale de store
medicinalvirksomheder ligger i Kgbenhavn. Der kan evt. arbejdes mere med at mindske betydningen af den
geografiske af stand.



Punkt 2: Temadrgftelse: Health Uddannelses rapport 2016.
Det indstilles

- At akademisk Rad drgfter indholdet af statusrapporterne fra forarets statusmader (bilagl) og med afseet i AUs
kvalitetspolitik (bilag 3) kommer med input til feelles temaer og opmaerksomhedspunkter for kvalitetsarbejdet pa
Health.

Sagsfremstilling

| foraret 2016 blev der afholdt statusmgder for Healths uddannelser. For hvert statusmade er udformet en
statusrapport indeholdende opsamling fra madet samt en konkret handleplan (Bilag 1). Med afseet i
statusrapporterne skal der udarbejdes en Uddannelsesrapport for det samlede uddannelsesomrade pa Health. Her
skal bl.a. fremga feelles indsatsomrader og opmaerksomhedspunkter for kvalitetsarbejdet pa Health.

Punktet indledes med en kort introduktion ved Prodekan for Uddannelse Charlotte Ringsted (5 min.).

Derefter fordeler medlemmerne af Akademisk Rad sig i grupperne (bilag 2). Gruppearbejdet vil have falgende form
(20 min.):

» Hver gruppe koncentrerer sig i sit arbejde om en af delpolitikkerne i AU’s kvalitetspolitik (bilag 3).

» Gruppen drgfter med afseet i statusrapporterne hvilke mgnstre og feelles temaer, der kan identificeres i relation
til den givne delpolitik.

» Gruppen udpeger et medlem, der skriver stikord til gruppens drgftelse.

Prodekan Charlotte Ringsted star for opsamlingen pa gruppearbejdet (20 min.). Ved opsamlingen bliver hver gruppe
bedt om at preesentere sine forslag til feelles temaer og opmaerksomhedspunkter. Herefter har de gvrige grupper
mulighed for at kommentere.

Bilag:

Bilag 1. Statusrapporter fra uddannelserne

Bilag 2: Gruppeinddeling drgftelse Health Uddannelsesrapport 2016

Bilag 3: Aarhus Universitets politik for kvalitetsarbejde pa uddannelsesomradet http://www.e-
pages.dk/aarhusuniversitet/1067/

Bilag 4. Kvalitetsarshjulet

Involvering

HE Uddannelsesforum og fakultetsledelsen bidrager i en sidelgbende proces ligeledes med forslag til tvaergaende
temaer og opmaerksomhedspunkter for kvalitetsarbejdet pa Health. Med inspiration i de forskellige input udformes
Healths Uddannelsesberetning. Uddannelsesberetningen forelsegges fakultetsledelsen til godkendelse den 8.
november. Herefter fremsendes rapporten til Udvalget for Uddannelse.

Rapporten fremsendes ligeledes til Akademisk Rad og studienaevnene pa Health til orientering.

Sagsbehandlere Merethe Haugaard og Eline Skjgttgaard


http://www.e-pages.dk/aarhusuniversitet/1067/
http://www.e-pages.dk/aarhusuniversitet/1067/

Bilag til Punkt 2: Temadrgftelse: Health Uddannelses rapport 2016.

» Bilag 1. Statusrapporter fra uddannelserne.pdf

* Bilag 2. gruppeinddeling.pdf

» Bilag 3. Aarhus Universitets politik for Kvalitetsarbejde.pdf
« Bilag 4. Simplificeret kvalitetsarshjul_28 januar 2016.pdf
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Punkt 2, Bilag 1: Bilag 1. Statusrapporter fra uddannelserne.pdf
AARHUS

Statusmeoade 2016, Folkesundhedsvidenskab

Til stede: Charlotte Ringsted, Morten Frydenberg, Niels Trolle Andersen, Merethe

Haugaard, Liza Strandgaard, Mette Krogh Christensen (observater) og Eline Skjottgaard

Pallesen (ref.)

Dette statusmode vedrorte folgende uddannelser:
- Bacheloruddannelsen i folkesundhedsvidenskab
- Kandidatuddannelsen i folkesundhedsvidenskab

KONKRETE HANDLEPLANER AFTALT PA MODET

Ansvarlig

Produkt

Deadline

Modtager

Mette Vinther
Skriver

Udvikling:

Tager initiativ til at ind-
kalde til made, hvor det
strategiske grundlag og
procesplan for studie-
ordningsrevision af BA
og KA droftes.

September
2016

Charlotte Ringsted,
institutleder og HE
Studier

Mette Vinther
Skriver

Udvikling:

Evaluering af den felles
valgfagspulje. Det skal
sikres, at der sker en sy-
stematisk indsamling af
input fra undervisere og
studerende.

Efteraret 2016

Uddannelsesudval-
get Institut for Fol-
kesundhed

Mette Vinter Skri-
ver (evt. under
inddragelse af an-
dre fra det faglige
miljo).

60 ECTS speciale: Be-
skrive hvad det rummer
af muligheder og be-
gransninger og hvilket
format man kan arbejde
videre med.

Septem-
ber/oktober
2016

Charlotte Ringsted

Uddannelseskvalitet og

studiencevnsbetjening (SNUK),

HE

Aarhus Universitet
Vennelyst Boulevard 9
8000 Aarhus C

TIf.: 87167414
Fax: 86128316
E-mail: sun@au.dk
health.au.dk/

Referat

Dato: 13. juni 2016

Side 1/9
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Mette Vinter Skri- | Udvikling: April 2017 Charlotte Ringsted
ver Arbejde systematisk

med undervisergrupper,

sa der arbejdes ud fra

“kundens” perspektiv

gennem skabelse af en

rod trad pa tvaers af kur-

ser og uddannelsen.

Tage afsaet i det pilot-

projekt, som allerede er

sat i gang, som si evalu-

eres med henblik pa ud-

bredelse til ovrige fag-

omrader/

undervisergrupper.
Morten Fryden- Frafald: Ultimo 2016 Studienaevnet for
berg Initiativ til at undersoge folkesundhedsvi-
Ressourcer i for- fordeling af frafaldet pa denskab.
hold til data: tveers af uddannelsen og
HE Studier med afsaet heri lave plan
(Eline Skjatt- for konkrete initiativer.
gaard)
Mette Vinther Optag: November Uddannelsesudval-
Skriver Opleg til en faelles 2016 get Institut for Fol-
Ressoucer: dag/arrangement pa in- kesundhed.
CESU stituttet om studenter-
(Mette Krogh aktiviterende undervis-
Christensen) ning, herunder ogsa

overveje at inddrage

peer feedback i speciale-

processen med henblik

pé at aflaste vejlederne.

Desuden overveje hvor-

dan de eksterne under-

visere inkluderes.
Mette Vinther Opleaeg om potentialet i Ultimo 2016 Charlotte Ringsted
Skriver. et oget optag pa kvote 2
Ressource til vi- samt hvad indholdet af
den: Mia Schou optagelsesprocessen skal
Johansen (HE vare.
Studier)
Uddannelsens Udvikling: Oktober 2016 | Studienaevnet for
praktikkoordina- | Der skal igangseettes en folkesundhedsvi-

Side 2/9



Punkt 2, Bilag 1: Bilag 1. Statusrapporter fra uddannelserne.pdf
AARHUS

¥  UNIVERSITET

HEALTH

tor
(Loni Ledderer)

evaluering af de er-
hvervsorienterede pro-
jektforlab.

denskab

Mette Vinther
Skriver og Studie-
navnet for folke-
sundhedsviden-

skab

Relevans:

Der skal ske en nybe-
skikkelse af aftagerpane-
let. Studienaevnet skal
komme med forslag til et
mere lokalt forankret
panel inden endelig ud-
pegning sker af dekanen.

September
2016

Charlotte Ringsted

Charlotte Ring-
sted

Timetal:

P& KA er der flere storre
opgaver med vejledning
tilknyttet. Udfordringen
vedr. vaegtning af vej-
ledning i timeopgerelsen
bringes op ved evalue-
ring at AU’s kvalitetssik-
ringssystemet.

August 2016

Mette Vinter Skri-
ver.

HE Studier

Undervisningsevalue-
ring:

Folge op pa udfordrin-
gerne med systemets
funktionalitet og bruger-
venlighed, herunder
bl.a. mulighed for mail
med direkte link til
Blackboard, rapport-
funktionen.

Ultimo 2016

Uddannelsesforum

Mette Vinther
— Skriver

Eksamensdata:
Karaktererne ligger haj
saerligt pa eksamener,
hvor eksamen bestér af
en gruppeaflevering ef-
terfuldt af individuelt
mundtligt forsvar.
Denne type prove gnskes
droftet med Lotte
O’Neill og kan overvejes
meldt ind til Uddannel-
sesforums temadreftelse
om eksamensdata i ef-

Oktober 2016

CESU
(Lotte O’Neill)

Side 3/9
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OPSAMLING

OPFULGNINGSPUNKTER FRA STATUSMUDE 2015

Ansvarlig Produkt Status
Mette Vin- Rekrutteringsinitia- | Teksterne pa diverse portaler som omtaler FSV (fx ba-
ther Skriver | tiv - bedre beskrivel- | chelor.au.dk og kandidat.au.dk) er blevet forbedret, sa
se af indholdet pa den faglige profil fremgar mere klart.
FSV uddannelsen.
Mette Vin- Tiltag til at mindske | Studieleder har dreftet dette med kursuslederne pa de
ther Skriver | stress via sikring af omrader, hvor det blev vurderet at vaere mest pakrae-
alignment i uddan- vet. Pa et af fagomraderne arbejdes der pa at fa etable-
nelsen. ret en undervisergruppe (med medlemmer fra forskel-
lige sektioner) som skal varetage alt undervisning og
vejledning pa BA og KA indenfor feltet. Det er malet at
gruppen 1-2 gange i semesteret informerer og af-
stemmer underviserne imellem. Alignment af uddan-
nelsens elementer er et af de vigtigste fokus punkter i
det pagaende studieordningsrevisions arbejde.
Mette Vin- Tiltag til at tydelig- Feedback er blevet draftet med de kursusansvarlige, er
ther Skriver | gore feedback blevet taget op med studienaevnet, og er forsggt tyde-
liggjort i alle sammenhaenge hvor emnet har veret
bragt op.
Mette Vin- Efterevaluering af Punktet er kort blevet droftet med den kursusansvar-
ther Skriver | uddannelsen lige i Sundhedspeedagogik og kommunikation, men
der er ikke udfert en evaluering. I forbindelse med det
pagaende studieordningsrevisions arbejde er der ind-
draget studerende, som er i den afsluttende fase af de-
res uddannelse med henblik pa en helhedsvurdering
af den samlede uddannelse. Aftagerpanelet skal ogsa
inddrages i dette arbejde.
Mette Vin- Model for opkvalifi- | Studieleder har bragt emnet ind i instituttets uddan-
ther Skriver | cering som involve- | nelsesudvalg.
rer fagfolk
Sgren K. Tiltag til at hgjne den | Der er aftholdt frokostmader med deltagelse af VIP og
Kjergaard faglige identitet/det | studerende. Fremadrettet forventes atholdt lignende
faglige faellesskab pa | arrangement ca. 1 gang hvert semester.
uddannelsen
Seren K. Logitudinalstudie til | Der er ikke gennemfort et kohordestudie. Instituttet

at folge uddannel-

skal undersgge om der fortsat er et behov for en sddan
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Kjeergaard sens dimittender. undersogelse.
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Seren Kjer- | Undervisningsporte- | MUS-konceptet har haft forste rul og skal nu evalueres

gaard folje, undervisnings- | i fakultetsledelsen.
erfaring, evaluerin-
ger mv. skal indga

som en del af MUS-
konceptet.
Charlotte Tiltag til gennem Ved revisionen af fakultetets feelles sporgsmal til kur-
Ringsted undervisningsevalu- | susevaluering blev det vurderet, at spergsmalet faldt
ering at afdeekke, ud til fordel for andre spgrgsmal med storre veerdi for

rende veelger ikke at | serne.
mede op til under-
visningen.

hvorfor nogle stude- | den kontinuerlige udvikling af undervisningen og kur-

Introduktion

Charlotte Ringsted bad velkommen og introducerede til medets form, hvor prodeka-
nen fungerer som kritisk ven. Flere modedeltagere er enten konstituerede eller sted-
fortraedere. Studieleder Mette Vinther Skriver har skrevet studieleders beretning og
indholdet er droftet med studienavnet, hvor hendes stedfortraeder Morten Fryden-
berg ogsa sidder.

Siden sidst

Der er gang i en studieordningsrevision pa bacheloruddannelsen. Det var habet at
den nye studieordning kunne udrulles fra 2017, men ikrafttraedelsen er planlagt til
2018. Nar bacheloruddannelsen er revideret er det planen at kandidatuddannelsen
ligeledes skal gennemga en revision. Procesplan og rationale for studieordningsrevi-
sionen af bade BA og KA skal initialt dreftes med prodekanen og institutlederen i
overensstemmelse med fakultetets procedure for revision af uddannelser.

Fra efterdret indgar kandidatuddannelsen i en faelles valgfagspulje med kandidatud-
dannelserne under det sundhedsvidenskabelige studiensevn. Det har veeret admini-
strativt tungt, men det er vejen frem at udbyde faelles fag for flere uddannelser. Det
gores hermed muligt at lave rentable kurser med 15 deltagere og det bidrager til at
sikre, at de studerende reelt har noget at veelge imellem in house.

Fremadrettet overvejes det, om der skal ses pa uddannelsernes forskelle i eksamens-
former for valgfagene med henblik pa at overveje, om det giver mening at have stgrre
ensartethed heri.

Endvidere skal man efterfolgende se pa, hvordan det gar med at samundervise perso-
ner med forskellige forudsaetninger. Der er ikke igangsat nogen former for evaluering
ud over de allerede eksisterende. Charlotte udtrykte enske om, at den fzlles valgfags-
pulje evalueres specifikt.
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60-ECTS speciale: Det er gnsket at udfordre rammen for, hvad der kan betragtes som  Side ¢/9
et eksperimentelt speciale. Der skal sgges om dispensation. Det er ngdvendigt forstat ——
have det administrative pa plads. De studerende skal tilknyttes et forskningsmilje. De

skal bidrage til forskerens forskningsprogram og udgere en ressource. Udvalgelse

sker i dialog mellem den studerende og forskeren/vejlederen. Den studerende skal

selv byde ind med deres ide og hvad de kan bidrage med til forskningsprojektet, séle-

des at samarbejde bliver til fordel for begge. Det er med andre ord ikke en mulighed

for alle at skrive et 60-ECTS speciale. Det er ogsa et spgrgsmal om ressourcer. Man er

pa uddannelsen pt. ved at se pa, hvor mange ressourcer, der bruges pa specialevej-

ledning.

Visionaert kan 60-ECTS specialet veere en mulighed for at indgé aftaler med potentiel-

le aftagere og promovere uddannelsen af den vej. Det er ligeledes en mulighed, at
virksomheder kan bidrage til projekternes gkonomi.

Mentorordningen fungerer godt og den fortsetter. Der er dog blevet brugt meget tid
pa droftelse af ikke fungerende gruppearbejde. De studerende arbejder meget i grup-
per pa uddannelsen. Spergsmalet er, hvordan man sammensetter grupperne sa de
fungerer. Det er en uskreven kompetence at indga i et gruppearbejde. Studevejleder-
ne arbejder med en ny plan for, hvordan grupperne dannes. Det skal ekspliciteres, at
de studerende ogsa selv har et ansvar for at fa grupperne til at fungere. Det skal eva-
lueres efter forste semester. Debat om gruppearbejde og leesegrupper skal helt fjernes
fra mentorarbejdet.

Der har vaeret en raekke rekrutteringsinitiativer pa bacheloruddannelsen for at mind-
ske frafaldet gennem opnaelse af et bedre match in mellem ansgger og uddannelse.
Der er i den forbindelse arbejdet med at gore uddannelsens indhold tydeligere for an-
seggere. Man afventer og ser om initiativerne har haft effekt.

Studieleder har i gangsat et speendende initiativ i forhold til at sikre alignment i de
enkelte kurser og pa tveers af uddannelsen. Det er rigtig fint, at der arbejdes videre
med det i forbindelse med studieordningsrevisionen. I den forbindelse skal der arbej-
des systematisk med undervisergrupper, sa der arbejdes ud fra "kundens” perspektiv
— gennem skabelse af en rgd trad pa tvers af kurser og uddannelsen. Der er allerede
igangsat et pilot-projekt, der kan tages afsat i. Evalueringen af pilotprojektet kan sa
danne afszt for udbredelse til de gvrige fagomrader/undervisergrupper.

Gennemgang af indikatorer

Rekruttering og studiestart

Frafaldet pa bacheloruddannelsen er hgj og ret stabilt populationens starrelse taget i
betragtning. Det ligner tallene fra de gvrige fakulteter. Der er allerede taget en rakke
rekrutteringsinitiativer (match in), og det skal overvejes, om der skal kigges mere pa
fastholdelse. Det vil vaere interessant at se pa hvilke studier de skifter til, og hvor
mange ECTS de har optjent, inden de falder fra. I seerdeleshed vil det veere interes-
sant at identificere evt. frafaldsarsager, der reelt kan gores noget ved.
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Af de supplerende negletal ses, at ansogertallet er faldet i lighed med den nationale Side 7/9
trend for de sundhedsvidenskabelige uddannelser pa naer medicin. Det skyldes nok —
almindelig fluktuation, men det er interessant at falge om det ogsa kan skyldes, at
rekrutteringsinitiativerne er lykkedes.

Det blev droftet om der kan optages flere pa uddannelsen. Det synes ikke umiddel-

bart muligt lokalemeessigt eller paedagogisk. Det frygtes at et meroptag pt. vil kunne

fa negativ betydning for studiemiljoet.

Det blev ligeledes droftet at undersagge muligheden for at optage flere gennem kvote

2, fx via optagelsesprover.

Struktur og forlgb

De studerende progredierer flot og stabilt pa uddannelsen. 91 procent ligger pa i gen-
nemsnit 25 ECTS pr. semester eller derover. De studerende gennemferer nermest al-
le pa normeret tid, resten er faldet fra. Det tyder p4, at man har fat i de studerende.
Det haenger bl.a. sammen med holdfglelse og gruppearbejde. Den del er vaesentlig at
bevare, nir uddannelsen revideres.

Progressionen pa kandidatuddannelsen ligger med 24,9 ECTS i gennemsnit pr. seme-
ster under graenseverdien pa 25. De forste ar uddannelsen eksisterede, valgte mange

studerende bevidst at studere pa nedsat blus. Den tendens ses stadig i tallene, selvom
det med fremdriftsreformen ikke lengere er en mulighed.

Udvikling af uddannelse, undervisning og laeringsmilje
VIP/DVIP-ratioen er hgj. Charlotte Ringsted spurgte ind til om det er muligt at be-

skytte VIP ved at gore ratioen mindre? Det kan dog vaere sveert at finde egnede DVIP.
I relation hertil blev muligheden for at helt at fjerne DVIP-undervisning og i stedet
rekruttere en VIP droftet, ligesom anvendelsen af studenterundervisere blev vendt.

Undervisningsevalueringen fungerer rigtig godt processuelt. Kursusleder kommente-
rer, studenterfeedback og studienavnet gennemgar alle tilbagemeldinger. Der skal
dog kigges pa undervisningsevalueringen pa bacheloruddannelsen. Det er de samme
problematikker, der kommer op og det kan vere sveert for kursusleder eller studiele-
— der at tage op alene, hvis det fx skyldes bemanding. Det méa derfor adresseres i sam-
arbejde med institutleder.

Undervisningsevalueringerne pa kandidatuddannelsen er fine.

Morten Frydenberg udtrykte betenkelighed ved det nye undervisningsevalueringssy-
stem, herunder om det sikrer, at der kan/skal ageres pa alle niveauer. HE Studier fol-
ger op pa de systemmaessige udfordringer (se handleplanen).

Studiemiljo

De studerende er overordnet set meget tilfredse. De studerende foler sig rigtig godt
tilpas. Der mangler imidlertid steder, hvor de kan arbejde i grupper.

Der er siden sidste statusmede arbejdet pa at fremme et fagligt feellesskab. Pa kandi-
datuddannelsen bliver de studerene mere spredt end pa bacheloruddannelsen, da de
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her er pa udveksling, erhvervsorientere projektforleb, forskellige seminarer/valgfag. Side 8/9
Det er ligeledes en udfordring at sikre, at de studerende mader det faglige miljo i -
hverdagen. Der afholdes derfor semestermader, hvor VIP og studerende har mulig-

hed for at mades og drefte tematikker pa tvaers.

Uddannelsens relation til arbejdsmarkedet

Charlotte Ringsted spurgte til om det er overvejet at optage professionsbachelorer pa
kandidatuddannelsen. Det er imidlertid tidligere fravalgt, da de metodiske og viden-
skabsteoretiske fag ligger pa bacheloruddannelsen, hvorfor det forudsettes at de op-
tagne pa kandidatuddannelsen har et videnskabeligt niveau. Det er ikke muligt for
professionsbachelorerne at supplere de metodiske fag meningsfuldt inden studie-
start, hvorfor det ma betragtes som to malgrupper.

Eksamensdata

Der gives meget fa lave karakterer pa uddannelsen, men der er en fin fordeling hen
over det enkelte kursus. Dog skaev fordeling pa tveers af kurser.

Det kan veere uddannelsen skal arbejde med standarder for anvendelse af karakter-
skala, sd bedemmelseskriterierne i karakterbekendtgerelsen suppleres med faglige
kriterier med relevans for folkesundhedsvidenskabsuddannelsen. Til udformning af
kriterierne kan redskaber som fx Rubrics anvendes.

Karaktererne ligger hgj serligt pa eksamener, hvor eksamen bestar af en gruppeafle-
vering efterfuldt af individuelt mundtligt forsvar. Denne type prove gnskes droftet
med Lotte O’Neill.

UDVALGTE TEMAER

Uddannelsesnzaert tema — studieordning, frafald og aftagerpanel
Temaerne blev dreftet under siden sidst, gennemgang af indikatorer samt Match ud —
dbning mod omverdenen.

Studenteraktiverende og — involverende

Temaet er droftet under gennemgang af indikatorer.

— Der arbejdes meget med det fra studienavnets side, ligesom Mette Vinther Skriver
samarbejder med Peter Museaus fra CESU om videreudvikling.

Sektion for biostatistik har deltaget i undervisningsforlabet "Educational IT for erfar-

”»

ne .

Match ud — abning mod omverdenen

Muligheden for at lave et samarbejde med fx nogle af de hollandske universiteter
forst pa VIP-niveau og siden pé studenterniveau blev droftet.

Der er en udfordring at fa aftagerpanelet til at mgde op til mgderne. Derfor skal der
fremadrettet teenkes i et mere lokalt forankret aftagerpanel. Det skal inddrages i for-
hold til studieordningsrevisionen og erhvervsorienterede projektforleb. Kunne en
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strategi veere at se pa de steder, hvor de studerende har vaeret i erhvervsorienteret
projektforlob og sa rekruttere til aftagerpanelet fra de organisationer.

Forberedelse uddannelsesevaluering
Der blev foreslaet folgende faglige eksperter til uddannelsesevalueringen i efterars-
semesteret:
Kernefaglig ekspert:
- Torben Jorgensen KU
Padagogiske og didaktiske kompetencer:
- Thomas Skovgaard SDU.
Dertil blev der foreslaet at finde en fra udlandet evt. Maastricht i enten den ene eller
anden funktion. Charlotte vil overveje sagen narmere.

Side 9/9
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Mgde den: 11. maj 2016, Kl. 13.15-15.45.

1431-013

Statusmode 2016, Medicin

Deltagere: Charlotte Ringsted, Per Hollsberg, Seren K. Kjergaard, Kristjar Skajaa,

Thomas G. Jensen, Annette Lund, Peter Musaeus, Liza Strandgaard og Eline Skjgttgaard

Pallesen

Statusmedet vedrorte folgende uddannelser:
- Bacheloruddannelsen i medicin
- Kandidatuddannelsen i medicin

KONKRETE HANDLEPLANER AFTALT PA MODET

Ansvarlig Produkt Deadline Modta-

ger

Per Hollsberg | Gennemgang og draftelse med kur- Oktober 2016 Studie-
susledere af kurser med lav tilfreds- naevnet for
hed. medicin
Indsats for at hgjne svarprocenten.

Per Hollsberg | Evaluering af klinikundervisningen: | Deadline ned- | Charlotte
Indhold samt procesplan for opfalg- | seettelse ar- Ringsted
ning, koordineret med indhold og bejdsgruppe: 1. | og Kristjar
proces for den mundtlige evaluering. | september 2016 | Skajaa —

ansvarlige

Tiltaget skal sikre systematisk kvali- | Deadline un- for at
tetssikring af klinikundervisningen. dervisningseva- | bringe i

luering: evalue- | relevante
Arbejdsgruppe skal nedsettes: delt- | ringen af un- RM-fora.
agerer bl.a. Per Hollsberg, Terkel dervisningen i
Rorkjeer Sigh (HE Studier), reprae- efterarsseme-
sentant fra IKM. steret 2016.

Per Hollsberg | Evaluering af logbagerne. Indeholder | Ultimo 2016 Studie-

isamarbejde | de det, de skal? Kan feedback inte- naevnet for

med Kristjar | greres? Medicin

Skajaa
Droftes pa kursusledermede, hvor
der nedsettes en arbejdsgruppe.

Deltager i arbejdsgruppen er desuden
Peter Musaeus.

Charlotte Overordnet procesplan for studie- 1. sept. 2016 Allan

Ringsted ordningsrevision. Udkast til proces- Flyvbjerg
plan udarbejdes i samarbejde med

Health TIf.: 87150000

Aarhus Universitet

Vennelyst Boulevard 9

8000 Aarhus C

Fax: 86128316
E-mail: sun@au.dk
health.au.dk/

Referart

Eline Skjettgaard

Dato: 11. maj 2016

Side 1/6
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Ansvarlig

Produkt

Deadline

Modta-
ger

Per Hollsberg, diskuteres med insti-
tutledere og forelegges studienzev-
net. Procesplanen skal indeholde be-
skrivelse af afdeckning af rationalet
for studieordningsaendring samt be-
skrivelse af, hvorledes forskellige in-
teressenter involveres og pa hvilke
tidspunkter. Den overordnede be-
skrivelse relaterer sig til pkt. 0 i HE’s
Procedure for revision af uddannelse,
Health

Per Hollsberg

Kvalitetssikring af eksamener: bidra-
ge med eksempler fra medicinud-
dannelsen til Health uddannelsesfo-
rums temadroftelse med Lotte
O’Neill. Herefter gennemgang og
droftelse med kursusledere. Barer
resultatet af droftelserne videre til
studienaevnet.

Ultimo 2016

Studie-
naevnet for
medicin

Per Hollsberg

og Studie-
navnet for
medicin

Forslag til sammensatning af afta-
gerpanel samt arbejde med hvordan
det bruges mere aktivt. Dekanen skal
efterfolgende godkende panelet.

Ultimo juni
2016

Charlotte
Ringsted

CESU — Peter

Musaeus

Redskab/gantdiagram til planlaeg-
ning/styring af initiativer fx nye un-
dervisningsformer, der sikrer viden-
deling, implementeringsplan samt
effektmaling/opfelgning i forhold til
nye undervisningsinitiativer.

Ultimo 2016

Charlotte
Ringsted,
herefter
fagmiljo-
erne.

OPSAMLING

Siden sidst samt gennemgang af indikatorer
Studieleder Per Hollsberg redegjorde med afset i sin beretning for status pa uddan-
nelsen samt overvejelser i forhold til indikatorerne. Det blev séledes aftalt at sla dags-
ordenspunkterne Siden sidst og Gennemgang af indikatorer sammen, saledes at de
emner, der kom frem gennem redegerelsen blev draftet undervejes.

Uddannelsen var ikke med i sidste ars runde af statusmader, da den var udtaget til
uddannelsesakkreditering. Akkrediteringsrapporten er p.t. i horing og bade bachelor-
og kandidatuddannelsen i medicin er indstillet til positiv akkreditering. Der er imid-

lertid tre emner, der er blevet kommenteret kritisk i rapporten, nemlig

1) forskningsbasering
2) brug af aftagerpanelet samt
3) de studerendes mulighed for at studere i udlandet.

Side 2/6
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Ad 1) dette vedrerer spergsmalet om hvorvidt de studerende i tilstreekkelig grad selv Side 3/6
arbejder med de videnskabelige metoder -
Ad 2) det er aendret siledes, at det fremadrettet er et krav, at studieleder inddrager en
aftagerrepraesentant i sin forberedelse hen mod uddannelsesevalueringsmedet.

Ad 3) studienavnet er opmarksomme pa problematikken, og meritpraksis er blevet

rundere over de senere ar.

Rekruttering og studiestart

Medicinuddannelsen har ikke udfordringer med at rekruttere.

P4 1. semester pa bacheloruddannelsen er et studiestartskursus som skal fremme go-
de studieteknikker og leesegruppearbejde og hermed bidrage til at mindske frafaldet
— pa uddannelsen. Forstearsfrafaldet pa uddannelsen er relativt lavt set i forhold til an-
dre uddannelser og et godt stykke under graensevardien, men alligevel relativt hgjt
nar man rekrutterer personer med sa hgjt et karaktergennemsnit. Det kan overvejes
om der skal kigges systematisk pa frafaldsarsager. Der findes imidlertid allerede op-
gorelser fra STADS, hvor udmeldesarsager fremgar.

Frafald efter normeret tid + 1 r pa kandidatuddannelsen er under graenseverdien,
men det er alligevel vaerd at veere opmaerksom p4, at ikke alt for mange skal falde fra
sa sent i uddannelsen.

Struktur og forlgb

Der er indfert et internationalt semester pa kandidatuddannelsen. Det har medfert
en ny studieordning, som p.t. er i hgring. ZAndringerne er afledt af det internationale
semester og omfatter bl.a. kursus i ledelse pa professionssporet, samt at specialet nu
ogsa kan skrives med afseet i kvalitativ metode og ikke kun kvantitativ metode.

Progressionen ser fin ud pa bacheloruddannelsen. P4 kandidatuddannelsen optjener
de studerende i snit 23,7 ECTS pr. semester, hvilket er lavt i forhold til greensevaerdi-
en. Det er gnsket at fa data for kun et semester, siledes at gamle effekter — s som or-
lov eller forsinkelser péa tidligere semestre — kan isoleres.

— Andelen af full-degree er faldet. Det skyldes hgjst sandsynligt eendring i karakterbe-
kendtgorelsen, sd udenlandske studerende ikke leengere far ekstrapoint. Pa bachelor-
uddannelsen har de full-degree studerende lavere progression end de danske stude-
rende. Der er ingen forklaring, men en formodning om, at det blandt andet skyldes
miljeskiftet. P4 kandidatuddannelsen progredierer full-degree hurtigere end de dan-
ske studerende.

Udvikling af uddannelse, undervisning og leeringsmiljg
Udbudte timer. Charlotte Ringsted spurgte ind til om der evt. er for mange timer pa

uddannelsen. Dertil kommer, at timerne er ulige fordelt semestrene imellem. Saerligt
pa 2. semester af bacheloruddannelsen er de studerende spaendt héardt for. Det er
sporgsmalet, om der levnes nok tid til, at de studerende kan arbejde med tingene selv.
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Vil det veere en ide at skaere ned og pa den made fa mere studenterinvolverende un- Side 4/6
dervisning og undervisning i mindre hold? Det har vaeret droftet i fagmiljeet pd Insti- ——
tut for Biomedicin, og Thomas G. Jensen mener, at droftelserne skal og vil fortsatte.

Undervisningsevalueringerne er faldt lidt. Det samme geelder svarprocenten. Det er
ikke kortlagt, hvad faldet skyldes. Charlotte Ringsted opfordrede til, at evalueringer-
ne kigges efter i forhold til de enkelte fag. Besvarelsesprocenten kan komme op ved at
systematisk afsatte tid til evalueringerne i undervisningen samt afsaette tid til efter-
folgende droftelse af resultaterne jf. fakultetets procedure for kursusevaluering.

Kristjar Skajaa bemaerkede, at de mundtlige semesterevalueringer pa kandidatud-
— dannelsen fungerer godt. Her fungerer logbogsunderskrivelsen som traekplaster.

Det er ngdvendigt med skriftlig evaluering af klinikopholdene, opdelt pa kliniksted.
Det arbejdes der p.t. pa. Der var enighed om, at det er hensigtsmaessigt, hvis den
mundtlige og skriftlige evaluering kommer til at supplere hinanden, og at den skriftli-
ge foretages ved semestermadet for herved at hgjne svarprocenten.

Forskningsdaekning og VIP/DVIP-ratio

Searligt pa makroskopisk anatomi bruges mange studenterundervisere. Der er enig-
hed om, at det kan vare frugtbart i nogle fag at bruge studenterundervisere, men at
det er veesentligt, at der er en opmarksomhed pd, hvordan de bruges, og at de super-
viseres af VIP.

Studiemiljg
Medicinuddannelsen scorer hgjere end de fleste andre steder pa universitetet, men
folgende temaer blev dog trukket frem:
1) Stress og ensomhed.
Forsoger at leere de studerende gode studievaner og det gode ved at indga i
en laesegruppe. Der er oprettet en mentorordning af studieinformation og
vejledning, som nu drives af Medicinerskabet.
2) Feedback og undervisningsformer. Der kan kigges pa undervisningsformer
og om det er muligt i hgjere grad at systematisere feedbacken til de stude-
— rende. Det vil veere nadvendigt med en forventningsafstemning med de stu-
derende om, hvad feedback er. I den forbindelse er det ligeledes oplagt, at se
pé feedbacken i klinikundervisningen. Her er logbogen et veesentligt element.
Det er vigtigt, at den indeholder de rigtige elementer, og at den ikke bliver et
gummistempel.

Uddannelsens relation til arbejdsmarkedet
De studerende ansattes overvejende i sundhedssektoren. Der er p.t. stort set ingen

arbejdslgshed. Ser man pa prognoserne, kan man dog frygte, at det kommer i fremti-
den. I lyset af prognoserne vil det vaere relevant at se pa andre aftagere af kandidater-
ne, fx eksperimentere med at abne uddannelsen mod industrien.
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Der skal kigges pa aftagerpanelets sammensetning og det skal droftes i uddannelses- ~ Side 8/¢
forum (studielederkredsen) og i studienaevnet, hvordan aftagerpanelerne bruges me-  ——
re aktivt.

Eksamensdata

Bacheloruddannelsen: Mange fag med hgje dumpeprocenter, sarligt pa 1.-3. seme-
ster. Er det muligt at seenke dumpeprocenten uden at seenke kravene tilsvarende? Li-
geledes gives der lave karakterer pa flere fag fx makroskopisk anatomi og biokemi.
Omvendt gives der generelt hgje karakterer og mange 12-taller i andre fag, fx mikro-
skopisk anatomi.

Kandidatuddannelsen: Nesten ingen dumper, og der gives hgje karakterer. Dog ge-
— nerelt meget lave karakterer pa inflammation. Det er en dben bog MCQ, men den bli-
ver for sveer for de studerende. Endvidere ser det ud til, at der aldrig gives 12 i fami-
lie/samfund. Der ses tendens til at eksamensformen har betydning. Generelt scores
hgjest ved mundtlig eksamen og lavest ved MCQ med &ben bog. Ligeledes ses forskel-
le semestrene imellem.

UDVALGTE TEMAER

Uddannelsesnaert tema (revision af studieordningen pa bacheloruddan-
nelsen)

Per Hollsberg orienterede om, at studiensevnet pa medicin har indledt uformelle
dreftelser om en evt. revision af studieordningen pa bacheloruddannelsen. Der skal
laves et analysearbejde med henblik pa at identificere hvad, der kan opnés herved.
Charlotte Ringsted mener der er et generelt behov for at &bne uddannelsen mere mod
erhvervslivet. Det er dog vigtigt, at det bliver en samlet og involverende proces.

Studenteraktiverende og -involverende undervisning
Der er en raekke spendende tiltag enten i gang eller i den spaede opstart.

- Pa kandidatuddannelsens 4. semester er undervisningen blevet omlagt,
hvormed flipped classroom, team-based learning og @get brug af Black Board
er indfert. Underviserne har taget godt imod a&ndringen. Undervisningen er
endnu ikke evalueret, men det forlyder, at de studerende ligeledes er tilfredse.

— Det er habet, at projektet vil inspirere undervisere pa andre semestre.

- Kristjar Skajaa har bedt dermatologi om at arbejde med udvikling af nye un-
dervisningsformer i den periode, hvor faget ikke har undervisning grundet
studeordningsaendring. Det omfatter bl.a. udvikling af videoer til Black Board,
som evt. vil kunne st i stedet for at hente de studerende hjem fra klinikkerne
for en enkelt dag.

- Der er et valgfag pa 3. semester af bacheloruddannelsen, der udelukkende fo-
regér online. De studerende skal labende besta indstillingsbetingelser. Faget
er med til at skabe et mobilitetsvindue i uddannelsen.

Det er fornemmelsen, at der er stigende interesse blandt VIPer for at undervise, og at
der aktuelt er flere paedagogiske tiltag bade pa BA og KA. .
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Det blev herefter dreftet, hvordan initiativerne meningsfuldt koordineres, séledes at Side 6/6
der sikres opfelgning, implementeringsplan, der sikrer at projektet kan viderefores i —
en driftssituation og at der foretages effektmaling (der ligger ud over undervisnings-
evaluering og eksamen). Det er vigtigt at initiativerne i miljoerne ikke drabes, men

samtidig er det ngdvendigt at medtaenke, at mervardien af et initiativ skal sikres. Der

var enighed om, at der skal arbejdes pa en endnu hgjere grad af videndeling pa tveers

af organisationen.

Match ud -abning mod omverdenen
Se under punktet Siden sidst og gennemgang af indikatorer under Uddannelsernes
relation til arbejdsmarkedet.
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Mgde den: 23. maj 2016

Statusmgade 2016 for idreet

Referart

Deltagere: Charlotte Ringsted, Kristian Raun Thomsen, Sgren Kjaergaard, Annette
Lund, Mette Krogh Christensen (observatgr) og Liza Strandgaard (referent)

Statusmgdet vedrgrte fglgende uddannelser:
- bacheloruddannelsen i idreet
- kandidatuddannelsen i idreet

KONKRETE HANDLEPLANER AFTALT PA M@DET

Ansvarlig Produkt Deadline Modtager
Kristian Struktur og forlgb: Standarder for an- Ultimo 2016 | Studiengvn
Raun Thom- | vendelse af karakterskala, sa bedgmmel- Eksaminatorer
sen seskriterierne i karakterbekendtgarelsen
Ressource: suppleres med faglige kriterier med rele-
CESU vans for idreetsuddannelsen. Til ud-
(Mette Krogh | formning af kriterierne kan redskaber
Christensen) | som fx Rubrics anvendes.
Kristian Struktur og forlgb: 1/6 2017 Studienzvn
Raun Thom- | Se pa specialet og forventninger til hhv.
sen 30 og 60 ECTS speciale, hvor fx krav til
Ressource: egen indsamling af empiri kan veere en
HE Studier skillelinje.
Kristian Studenteraktiverende undervisning: Ud- | 31/8 2016 Studiengvn
Raun Thom- | arbejde handleplan for initiering af stu- HE Uddannelses-
sen denteraktiverende undervisningen. Til forum
Ressource: det formal er der nedsat en arbejdsgrup-
CESU (Mette | pe bestdende af Malene Kjaer og Rasmus
Krogh Chri- Bysted, som tager afset i drgftelse pa in-
stensen) ternat pa Sektion for Idreet.
Kristian Forskningsbasering af bacheloruddan- 1/6 2017 Studiengvn
Raun Thom- | nelsen: Pilotprojekt pa den prak- Instituttets ud-
senog insti- | tisk/teoretiske del af bacheloruddannel- dannelsesudvalg
tutledelse sen med henblik pa at inddrage VIP

yderligere i planlaegning og udvikling af

den del af undervisningen, som DVIP fo-

restar.
Kristian Internationalisering: Inddrage interna- Forar 2017 Studiengvn
Raun Thom- | tionale samarbejdspartnere i specialvej- HE Uddannelses-
sen ledning. Tages op pa farste styregrup- forum

pemgde i det nyligt opstartede skandi-

naviske samarbejde.
Kristian Frafald: Undersgge bagvedliggende ar- November Charlotte Ringsted
Health TIf.: 87150000

Aarhus Universitet

Vennelyst Boulevard 9

8000 Aarhus C

Fax: 86128316
E-mail: sun@au.dk
health.au.dk/

Dato: 31. maj 2016
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Ansvarlig Produkt

Deadline Modtager

Raun Thom- | sager til frafaldet pa kandidatuddannel-
sen sen, herunder fremadrettet sikre af-
Ressource: stemning mellem listen af fremmgdte
HE Studier med listen over optagne studerende.
Studieleder udarbejder en handleplan
med afsaet i arsagsundersggelsen.

2016

OPSAMLING

Siden sidst

Studieleder indledte med afseet i sin beretning med en kort opsummering af udviklingen siden

sidst, herunder status pa aftalte initiativer ved statusmgdet i 2015 jf. nedenstdende skema.

Ansvarlig Produkt

Status

Segren Kjeer- | Der skal nedskrives procedure for un-
gaard dervisningsevaluering og opfglgning
herpa.

Der er udarbejdet en feelles proce-
dure pa fakultetet. Pa Sektion for
Idreet er der tilknyttet en sekreteer
til opgaven for at understgtte im-
plementering, herunder ibrugtag-
ning af nyt undervisningsevalue-
ringssystem.

Sgren Kjeer- | Der er ved at blive fastlagt overordnede
gaard ansattelsesprocedurer mv. pa HE.
Retningslinjerne skal implementeres
for alle videnskabelige stillinger, nar de
ligger endelig Klar.

Instituttet har taget de nye ansat-
telsesprocedurer i anvendelse pr. 1.
marts 2016, hvor de tradte i kraft.

Kristian Overveje italeseettelse af erhvervsorien-
Raun Thom- | tering overfor de studerende.
sen

Sektion for idreet opdaterer Igbende
et netvaerkskatalog, hvor de stude-
rende kan sgge inspiration til eks-
terne samarbejdspartnere og pro-
jekter/specialeemner.

HE Studier @nske om kohortestudie af dimitten-
derne i forhold til deres gang pa job-
markedet og hvordan de fandt deres

Undersggelsen er endnu ikke blevet
gennemfgrt. HE Studier undersgger
med institut- og studieleder, om den

fgrste job. skal igangsettes.
— Sgren Kjer- | Undervisningsportefglje, undervis- Disse elementer indgik ved MUS-
gaard ningserfaring, evalueringer mv. skal runde i 2015 i overensstemmelse

indga som en del af MUS-konceptet.
Sektionsleder skal afrapportere til in-
stitutleder, da det er hans ansvar, at
den padagogiske kvalificering er i or-
den. Studieleder kan ligeledes bidrage
med input.

Det skal sikres, at beskrivelsen af insti-
tuttets kvalitetspraksis mht. paedago-
gisk udvikling udvides, sa den pa daek-
kende vis beskriver praksis for savel
VIP som DVIP.

med fakultetets procedure for
forskningsdeekning og psedagogisk
kompetenceudvikling gennem
MUS-samtaler.

Herudover er instituttets kvalitets-
praksis i forhold til psedagogisk
kompetenceudvikling beskrevet i
rolle- og ansvarsfordeling pa ud-
dannelsesomradet pa Institut for
Folkesundhed.

Side 2/5
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Gennemgang af indikatorer

Rekruttering og studiestart

Der er ikke rekrutteringsudfordringer pa idrzt.

Bacheloruddannelsen oplevede et dyk i antallet af 1. prioritetsansggninger i 2015, men tallet er
steget igen i 2016. Udviklingen vurderes saledes primeert at veere udtryk for et vist udsving hen
over arene, hvilket tallene for arene fer 2015 understatter.

Frafaldet pa kandidatuddannelsen udlgser et radt flag. Studieleder kunne ikke umiddelbart
genkende dette fra sit kendskab til uddannelsen, hvorfor en neermere undersggelsen i fgrste
omgang sa&ttes i veerk i samarbejde med HE Studier.

Struktur og forlgb

For bade bachelor- og kandidatuddannelsen udlgser de studerendes progression et grent flag;
men der er behov for at fglge udviklingen teet, da de begge ligger teet ved greenseveerdien.

I den sammenhang forventes udmgntningen af fremdriftsform 11 at spille positivt ind, lige-
som tiltagene med studiegrupper og mentorer pa bacheloruddannelsen forventes at fa indfly-
delse pa progressionen.

| forlengelse heraf blev identifikation og kontakt til studerende, som "hanger” drgftet. Pa
idreet er det ofte medstuderende, som identificerer sddanne studerende, hvorefter undervise-
ren sgrger for at etablere kontakt og evt. henvise til studievejledningen. Det kan overvejes, om
der skal ske en tilbagemelding til studielederen, sa evt. mgnstre kan identificeres og adresse-
res evt. i samarbejde med studievejledningen og/eller underviserne.

Indikatoren for full degree studerende blev ikke bergrt, da antallet af full degree studerende
for begge uddannelser ligger under 10 studerende.

Udvikling af uddannelse, undervisning og leeringsmiljg

Antallet af udbudte timer pa bacheloruddannelsen ligger langt over greensevardien. Det skyl-
— des de praktiske fag pa isaer de ferste tre semestre, hvori der er mange konfrontationstimer,
idet leeringen sker gennem mgdet mellem den studerende og underviser i konkrete praktiske
situationer (det kan ikke leeses, men skal leeres).

De studerende er tilfredshed med undervisning pa bade bachelor- og kandidatuddannelsen
ligger meget hgjt med indikatorveerdier pa hhv. 89 % og 91 %, hvilket er endog meget flot.

Indikatoren for forskningsbasering er gran for begge uddannelser, men for bacheloruddannel-
sen ligger den meget taet pa graensen til gult. Studieleder orienterede om, at det altid er en VIP,
som er kursusansvarlig for alle kurser; men det kan veere vanskeligt i det daglige at udvikle
kurser, hvor undervisning er baseret pa DVIP. | et forsgg pa at adresse denne udfordring af-
holdes et arligt seminar med deltagelse af bade VIP og DVIP, hvor bl.a. kursusudvikling er pa
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tes og koordineres med DVIP. -
Afledt af drgftelsen blev muligheden for at involvere DVIP i forskningsprojekter dreftet, lige-

som muligheden for i hgjere grad at inddrage VIP i undervisningen pa bacheloruddannelsen

blev vendt. Desuden orienterede studieleder om, at underviserne til det kommende maneds-

mgde er blevet bedt om at overveje, hvordan deres kursus kan kobles til forskning. Seminaret

skal ses som opvarmning til det arlige seminar i juni, hvor progression, sammenhang mellem

bachelor og kandidat samt belastning pa tveers af semestre er pa programmet.

Studiemiljg

Resultaterne fra studiemiljgundersggelsen afspejler, at bacheloruddannelsen er mere socialt
- anlagt bl.a. grundet de mange praktiske kurser, mens kandidatuddannelsen er mere klassisk
akademisk. Initiativet omkring etablering af studiegrupper forventes at pavirke denne kultur.

Uddannelsens relation til arbejdsmarkedet

Eksamensdata
Forud for seminar om eksamensdata ser studieleder pa potentielle emner fx behov for juste-
ringer pa "dumpefag”.

UDVALGTE TEMAER
Uddannelsesnart tema
Studienavnet pegede ikke pa yderligere temaer pa mgdet den 9. maj 2016.

Studenteraktiverende og -involverende undervisning

Studieleder orienterede om, at der allerede er gang i mange initiativer blandt underviserne. Af
mere tvaergaende initiativer overvejes det pa 1. semester af kandidatuddannelsen at skema-
leegge studenterbarne timer, hvor underviser kan laegge op til, hvad der skal arbejdes med i
disse timer og falges op pa efterfalgende undervisningsgang. Initiativet skal aftales med un-
derviserne og maske skal ambassadgr Rasmus Bysted og Mette Krogh Christensen tilknyttes.
Prodekanen supplerede med behovet for ogsa at indtaenke, hvordan man aktiverer de stude-
rende i selve konfrontationstimerne.

Match ud -dbning mod omverdenen

Afledt af draftelserne pa statusmgdet i 2015 har studieleder overvejet, om professionsretnin-
ger pa idraet italesaettes tilstraeekkeligt, eller om disse overskygges af undervisernes optagethed
af de akademiske retninger pa uddannelsen?

Overvejelserne har fart til et gget fokus pa professionsrettetheden, hvor idreetsuddannelsen
primart afsatter til den offentlige sektor: Gymnasier, idreetsforbund, regioner og kommuner.
Dog finder dimittenderne ogsa ansattelse i den private sektor: Erhvervslivet, konsulentbran-
che, egen virksomhed, sportsklubber.

Studieleder vurderer ikke, at Udvalget for Kvalitet og Relevans forudsigelse om behovet for en
hgj andel af dimittender fra universiteterne i den private sektor i udpraeget grad ger sig geel-
dende for idraet. Dog vil uddannelsen ogsa fremadrettet have fokus pa det private arbejdsmar-



Punkt 2, Bilag 1: Bilag 1. Statusrapporter fra uddannelserne.pdf
AARHUS
NP UNIVERSITET

HEALTH

ked, ikke mindst set i lyset af snakken om at spare den tredje idratslaerer vaek i gymnasierne Side 5/5
ved dobbeltklasse-undervisning samt afskaffelse af idraet pa HF. Iser ikke da disse overvejel- -
ser er i modstrid med den seneste stigning i antallet af ansggere til kandidattilvalg.

Pa baggrund af studieleders overvejelser blev muligheden for at afsgge ansettelsesmuligheder

ved VIA droftet.

Idreet afholder et arrangement rettet mod gymnasielerer samt et alumnearrangement i efter-
aret 2016.

Eventuelt
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Mgde den: 24. maj 2016

Statusmgde 2016, SKT

Deltagere: Charlotte Ringsted, Lene Martinussen, Caroline Hgrsted, Helle Hornhaver,

Anne B. Christensen, Annette Lund, Lotte O’'Neill og Liza Strandgaard (referent)

Statusmgdet vedrgrte fglgende uddannelser:
- Professionsbacheloruddannelsen i tandpleje

- Erhvervsakademiuddannelsen til klinisk tandtekniker

- Erhvervsuddannelsen til tandklinikassistent
- Akademiuddannelsen i odontologisk praksis
- Diplomuddannelsen i oral helse

KONKRETE HANDLEPLANER AFTALT PA M@DET

ReRefetat

Ansvarlig | Uddan- | Produkt Dead- | Modtager
nelse line
Lene Marti- | Tandpleje | Rekruttering: Efterdr | Studienzvn
nussen Behov for at lave struktureret 2016
tilgang til information til stu-
derende mhp. at fa bedre for-
ventningsafstemning forud for
studiestart. Lave en plan for
initiativer samt en kommuni-
kationsplan
Lene Marti- | Tandpleje | Relevans: Efterdr | Charlotte
nussen Et mgde med studieleder for 2016 Ringsted
hhv. folkesundhedsvidenskab
og sundhedsfaglig kandidat
mhp. at undersgge mulighe-
derne for direkte optag pa de-
res uddannelser bl.a. set i lyset
af deres udbud af "regnekur-
sus" forud for studiestart.
Lene Marti- | Tandpleje | Struktur og forlgb: Efterar | Studienavn
nussen Lave en plan for at undersgge 2016
Ressource: om der er for mange leerings-
CESU mal p& uddannelsen samt ud-
(Lotte arbejde redskab til at under-
O’Neill) stagtte bedgmmelse og feedback
(fx rubrics).
Health TIf.: 87150000

Aarhus Universitet

Vennelyst Boulevard 9

8000 Aarhus C

Fax: 86128316
E-mail: sun@au.dk
health.au.dk/

Dato:
14/6 2016

Side 1/6
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Der er allerede afsat projektda-
ge til at se pa leeringsmal.

Lene Marti- | Tandpleje | Udvikling: Efterar | Studienav-
nussen Lave en plan, der fagrer til en 2016 net
vision og konkrete initiativer,
hvor emnet er antallet af kon-
frontationstimer set i sammen-
haeng med initiativer med stu-
denteraktiverende undervis-
ning, hvor de studerende ses
som en ressource i leeringspro-
cesserne.
Lene Marti- | Tandpleje | Relevans: Oktober | Studienavn
nussen m.fl. Lave en plan for at arbejde med | 2016
profilering af uddannelsen. Ses
i sammenhang med rekrutte-
ringsaktiviteter.
Inddrage odontologi i arbejdet.
Anne B. Tandpleje | Internationalisering: Decem- | Dekanatet
Christensen Lave en plan for at udbyde et ber
modul internationalt — pd kort | 2016
sigt som indteegtsdaekket virk-
somhed og pa lengere sigt som
professionsbachelor.
Undersgge muligheden for
medfinansiering hos dekanen.
Caroline Klinikas- | Rekruttering og relevans: Sep- Studiengvn
Harsted sistent Lave en plan for at gge rekrut- | tember
teringen blandt personer, der 2017
ikke starter lige efter 9.-10.
klasse.
Inddrage fx tandklinikker og
Aarhus Kommune i arbejdet
samt overveje de efterfglgende
anseettelsesmuligheder.
Caroline Klinikas- | Udvikling: Oktober | Charlotte
Harsted sistent Afdaekke muligheden for selv at | 2017 Ringsted
udbyde 10 ECTS padagogisk
Ressource: efteruddannelse til undervisere
CESU og (ministerielt krav).
ambassadgr Safremt der gas videre med ini-
(Lotte tiativet inviteres odontologi til
O’Neill og at deltage.
Annette
Svanholm)
Helle Diplomi | Udvikling: No- Ledergrup-
Hornhaver | oral helse | Lave en handleplan for afsgg- vember | pen
ning af mulighederne for mere | 2016
Ressource: fjernundervisning, herunder de

Side 2/6
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CESU paedagogiske overvejelser og
(Lotte kontaktmulighederne.
O’Neill og Inddrage erfaringerne fra an-
Mads Ro- dre steder samt inddrage rele-
nald Dahl) vante aktgrer.
Helle Videre- Relevans: Oktober | Ledergrup-
Hornhaver | uddi Lave en plan over konkrete ini- | 2016 pen
odonto- tiativer til at gge sggning fra
logisk privat praksis, herunder kon-
praksis takt til bestyrelsen for den lo-
kale kreds af Tandlaegeforenin-
gen.
OPSAMLING
Siden sidst

Studieleder indledte med afset i sin beretning med en kort opsummering af udviklingen

siden sidst, herunder status pa aftalte initiativer ved statusmgdet i 2015.

Ansvarlig Produkt Status
Lene Marti- | Rekrutte- Studievejledere pa SKT har veret i telefonisk kontakt
nussen ring: med alle udmeldte studerende, der peger pa "valgt
Kortlegge forkert”, som den oftest naevnte arsag.
arsager til
frafald pa
tandpleje
mere syste-
matisk.
Lene Marti- | Udvikling: Initiativet er koblet med en indsats for at skabe sam-
nussen Konkrete til- | menhaeng mellem fag og kobling mellem teori og
tag til at let- | praksis.
te udprav- Hele leererteamet arbejder i gjeblikket pa dette pa
ningen ved projektdage.
at gare lee- Afhaengig af resultatet reduceres og justeres leerings-
ringsmalene | malene i modulbeskrivelserne.
mere generi-
ske.
Caroline Kvalitetssy- | Den fremadrettede procedure er: CH sender skabelon
Harsted stem: for handleplan til prodekan og radgiver, hvorefter der
Sikre at er- er dialog om indholdet. CH indsender handleplanen
hvervsud- til ministeriet, og handleplanen indgar som bilag til
dannelserne | statusmgdet for SKT og drgftes efter behov.
indgar i kva- | Denne procedure blev fulgt for Handleplan 2016.
litetsarbej-
det pa
Health.

Gennemgang af indikatorer - professionsbachelor i tandpleje

Side 3/6
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Rekruttering og studiestart

Resultatet af den gennemfarte frafaldsanalyse blev drgftet, herunder HE Studiers sup-
plerende undersggelse af evt. forskelle mellem studerende optaget via kvote 1 og kvote 2.
Analysen anfgrer mange forskellige arsager til frafald med "valgt forkert” som den hyp-
pigst anfgrte. Studieleder vil ifm. forskellige rekrutteringsaktiviteter arbejde med at give
et klarere billede af, hvad det er for et job, man far som tandplejer herunder den tatte
fysiske kontakt til patienter og kolleger.

Struktur og forlgb

Initiativet med at arbejde med laeringsmalene blev drgftet, herunder at SKT inddrager
Lotte O'Neill i arbejdet for at bista med formulering af nye generiske/generelle leerings-
- mal. Herudover orienterede Anne om, at de har en indledende dialog med fagforenin-
gen.

Udvikling af uddannelse, undervisning og leeringsmiljg

Uddannelsen har mange konfrontationstimer, hvilket giver anledning til at overveje, om
underviserressourcerne anvendes bedst muligt — hvilket ogsa skal ses i lyset af behovet
for at se de studerende som en ressource i leeringen. Maske kunne der frigares ressourcer
fra undervisningen til at ga ind i andre opgaver som fx udviklingsopgaver, talentforlgb
m.v.?

Undervisningsevaluering ligger rigtig godt med bade hgje svarprocenter og hgj tilfreds-
hed.

Scoren for vidensbasering er 63 %, hvilket ligger teet pa graensevaerdien (60 %). Hermed
bliver uddannelsen sarbar over for f.eks. udskiftning i medarbejderstaben; men SKT har
medarbejdere under efteruddannelse (primert KA- og MA-niveau), hvilket forventes at
kunne modvirke effekten af evt. jobskifte.

Uddannelsens relation til arbejdsmarkedet

Uddannelsen har veeret ramt af konjunkturerne i de private klinikker. Aktuelt er der dog
tegn pa bedre tider, hvilket forventes at fa afsmittende effekt pa beskaftigelsen. For at
— fremme paletten af beskaftigelsesmuligheder kan det veere relevant at fremhave de me-
re generiske, innovative kompetencer, der opnas gennem uddannelsen. Dette kan brin-
ges ind i de konkrete initiativer i forhold til uddannelsens profil og modulernes lerings-
mal.

Gennemgang af indikatorer — erhvervsakademiudd. til klinisk tandtekniker

Udvikling af uddannelse, undervisning og leeringsmiljg

Uddannelsen har mange konfrontationstimer i lighed med tandplejeruddannelsen. Ogsa
her kan det overvejes, om underviserne skal bruge mere tid pa udviklingsopgaver m.v. og
lidt mindre tid pa undervisning.

Potentialet ved at omlaegge klinisk tandtekniker til en professionsbacheloruddannelsen
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blev drgftet. | forleengelse heraf blev erfaringerne med praktik i Serbien drgftet, hvor der
kan veere behov for at opbygge vejledning i tilknytning hertil og udvidelse af partnerska-
ber. Internationaliseringsenheden kan vare behjalpelig hermed. Anne orienterede om,
at det er et indsatsomrade pa tandpleje at udbyde engelsksprogede kurser, og ogsa vil
blive det pa klinisk tandtekniker, nar den bliver en professionsbacheloruddannelse..

Uddannelsen til klinikassistent

Pa landplan uddannes der ca. 600 klinikassistenter arligt.

I rekrutteringsinitiativerne pa AU er der 11 indsatsomrader bl.a. rettet mod folkeskoler-
ne. Udfordringen er relativ stgrre i Aarhus Kommune, da det her kun er 4 %, der velger
en erhvervsuddannelse efter 9. klasse, mens landsgennemsnittet er 7 %. Uddannelsen
- har derfor iveerksat flere lokale initiativer bl.a. et mgde med Aarhus Kommune for at go-
re dem opmarksomme pa uddannelsen ift. uddannelsespalaeg. Lotte O’'Neill gjorde op-
mearksom pa finansieringsmuligheder i forhold til initiativer inden for uddannelseslgft.

Diplomuddannelse i oral helse

Uddannelsen er det eneste udbud i Danmark og er malrettet tandplejere.

Helle Hornhaver sidder i fagudvalget for de sundhedsfaglige diplomuddannelser. Den
seneste udvikling pa uddannelsen er udbud af 2 moduler rettet mod tandplejere i privat
praksis, omlaegning af eksamensform til at vaere baseret pa patientcases samt eget udbud
af afgangsprojektet, som tidligere skete via professionshgjskolerne.

Status som eneste udbyder affgdte en drgftelse af muligheden for at tilretteleegge uddan-
nelsen som fjernundervisning (se handleplanen).

Videreuddannelse i odontologisk praksis

Uddannelsen er malrettet klinikassistenter og blev startet som fglge af efterspargsel fra
den kommunale tandpleje, der gnskede en kompetenceudvikling af klinikassistenterne,
sa de selv kunne varetage smabgrnsbehandling. Nu stiller mange kommunale tandkli-
nikker krav om videreuddannelse som forudsetning for at varetage smabgrnsbehand-
ling.

Aktuelt er der udviklet to nye moduler i dialog med aftagerne: Tandpleje for 0-6 arige og
non-operativ behandling samt Tandpleje for bgrn og unge. Fra sommeren 2016 klassifi-
— ceres uddannelsen igen som en akademiuddannelse og bliver omfattet af bekendtgerel-
sen for akademiuddannelser. Herudover arbejdes der med at gge sggningen fra privat
praksis (se handleplanen).

Eksamensdata

P& flere af uddannelserne kunne identificeres kurser med en umiddelbart skeev eksa-
menskarakterfordeling. Med afszt heri udveelges de konkrete problemstillinger, som gn-
skes behandlet ved Uddannelsesforums tema om eksamensdata i efteraret, hvor Lotte
O’Neill deltager.

UDVALGTE TEMAER
Uddannelsesneart tema
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Studienavnet har ikke meldt et tema ind.

Studenteraktiverende og -involverende undervisning

Uddannelserne ved SKT har allerede flere initiativer i gang. Herudover er der et gnske
om internt at udbyde et 10 ECTS kursus i studenteraktiverende undervisning for at leve
op til det ministerielle krav til undervisere pa erhvervsuddannelser (se handleplanen).

Match ud -abning mod omverdenen

Emnet er allerede bergrt ad flere omgange under ovenstdende punkter.

I tilleeg hertil kan naevnes, at SKT har en teet dialog med aftagerne f.eks. Tandlzegefor-
eningen, HK, praktikstederne, aftagerpanel m.fl.

Eventuelt
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Statusmgde 2016, odontologi

Deltagere: Charlotte Ringsted, Eva Karring, Merethe Haugaard, Eline Skjattgaard Pal-
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lesen, Lotte O’Neill (observatgr) og Liza Strandgaard (referent)

Statusmgdet vedrgrte fglgende uddannelser:
- bacheloruddannelse i odontologi
- kandidatuddannelse i odontologi

KONKRETE HANDLEPLANER AFTALT PA M@DET

Ansvarlig Produkt Deadline Modta-

ger

Eva Karring Udvikling: Inden udgan- Studie-

Ressource: Lave en plan for evaluering af klini- | gen af 2016 navn

CESU ske feerdigheder undervejs i klinik-

(Lotte O'Neill) | ken. Et element kan veere afholdelse
af en workshop mhp. at fa udarbej-
det skriftligt materiale.

Eva Karring Rekruttering: November 2016 | Fakultets-

Ressource: Plan for den indholdsmaessige del af ledelsen

CESU en optagelsesprocedure for kvote 2

(Lotte O'Neill)

HE Studier Rekruttering: November 2016 | Eva Kar-
Understgatte den planlaegningsmaes- ring og
sige/praktiske del af opgaven med Lotte
en optagelsesprocedure for kvote 2, O’Neill
herunder undersgge muligheden for
at lave en pilot allerede fra optaget i
2017.

Eva Karring Frafald: Efterar 2017 Studie-
For at reducere fagrstearsfrafaldet pa navn
BA udbredes anvendelsen af seme-
sterintroduktion, s& der sker en for-
ventningsafstemning med de stude-
rende samt en tydeligggrelse af stot-
temuligheder.

Tiltag rettet mod fastholdelse teen-
kes derudover ind i studieordnings-
revisionen.

Eva Karring Udvikling: Afstemmes Charlotte
Ved den forestdende curriculumre- | med procesplan | Ringsted

Health TIf.: 87150000

Aarhus Universitet

Vennelyst Boulevard 9

8000 Aarhus C

Fax: 86128316
E-mail: sun@au.dk
health.au.dk/

Referart

Dato:

Side 1/6
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Ansvarlig

Produkt

Deadline

Modta-
ger

vision skal der ogsa ses pa det sam-
lede omfang af konfrontationsti-
mer, sa dette er afstemt med de
studerende mulighed for selvstudi-
um samt de ansattes gvrige forplig-
tigelser ud over undervisning.

for studieord-
ningsrevision

Charlotte
Ringsted

Kvalitetssystemet:

Til mgdet om kvalitetsopfelgning
den 20. juni skal fglgende forhold
bringes med:

Timeteelling vs overgang til blended
learning

Behov for systemunderstgttelse af
timeteelling for at kvalitetssikre op-
tzellingen.

Drgfte problematik omkring kate-
gorien "andre undervisere”, som ak-
tuelt ikke indgér i indikatoren for
forskningbaseret uddannelse.

20. juni 2016

Uddannel-
sesudval-
get m.fl.

HE Studier

Kvalitetssystem:

Tage initiativ til at fa aftalt den
fremadrettede procedure for opgg-
relse af VIP/DVIP i forbindelse med
timeteelling for at kvalitetssikre op-
ggrelsen bedst muligt.

Udgangen af
2016

Net-
veerksmg-
de

Eva Karring

Udvikling:

Ved den forestdende curriculumre-
vision skal det overvejes, om der i
hgjere grad kan anvendes studen-
terundervisere fremfor DVIP til op-
leering af kliniske feerdigheder. Det-
te kan evt. teenkes sammen med
gget fokus pa indkorporering af
feedback-elementer i undervisnin-
gen.

Afstemmes
med procesplan
for studieord-
ningsrevision

Charlotte
Ringsted

Eva Karring
Ressource:
SKT

Struktur og forlgb:

Lave plan for evalueringen af effek-
ten af den tveerfaglige klinik i sam-
arbejde med SKT, som starter 1.
september. Erfaringerne inddrages i
den kommende studieordningsrevi-
sion.

September
2016

Charlotte
Ringsted

CESU

Udvikling:

I de fremadrettede aktiviteter ind-
arbejde, at der skal arbejdes med
forstaelsen af kompetencebegrebet
med henblik pa at fokus flyttes fra
tekniske/konkrete kompetencer til
akademi-

Udgangen af
2016

Charlotte
Ringsted

Side 2/6
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ger
ske/"teenkningskompetencer”.
Charlotte Uddannelsesrapport: 8. november Fakultets-
Ringsted Feelles fakulteert indsatsomrade at 2016 ledelsen
sikre en balance mellem her-og-nu
kompetencer og generiske kompe-
tencer. Dette vil blive adresseret ved
resultaterne af den naeste beskeefti-
gelsesundersggelse.
Eva Karring Relevans: Forar 2017 Studie-
Ressource: Plan for evaluering af indfgring af naevn
HE Studier dyadeleering i forbindelse med chef-

og kandidatundersggelsen i 2018.
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Siden sidst
Studieleder indledte med afseet i sin beretning med en kort opsummering af udviklin-
gen siden sidst, herunder status pa aftalte initiativer ved uddannelsesevalueringen i

2015.
Ansvarlig Produkt Status
Eva Karring | Studieordningsrevision Processen er initieret og falger fa-
kultetets procedure herfor.
Eva Karring | Etablering af arbejdsgruppe til at fore- | Indarbejdes i procesplanen for stu-
std studieordningsrevisionen. dieordningsrevisionen. Procespla-
nen forventes udarbejdet i lgbet af
E16.
Institutleder | Professionel og akademisk udvikling Overvejelser om at inddrage yderli-
ved halvarlige seminar for kliniske un- | gere 2 dage i hhv. januar og juni til
dervisere. opkvalificering og professionalise-

ring af kliniske undervisere, dade i
forvejen er hyret ind til at undervise
studerende, som er bagud.

Studieleder Fortsat fokus pa optag Optaget pa kvote 2 gget fra 10 til 20
% fra 2017, hvilket ogsa forventes at
have indflydelse pa optaget og stu-
dentersammensatningen.

Den forestaende studieordningsrevision gav anledning til en draftelse af behovet for
flere ressourcer til undervisningsudvikling og seerligt til vurdering af de kliniske feer-
digheder og opgvning af de kliniske larere til at varetage denne opgave. Prodekanen
har tidligere haft gode erfaringer med inddrage en kreds af relevante personer til at
udarbejde skriftligt materiale om evaluering af kliniske feerdigheder, som ogsa kan
anvendes til uddannelse af kliniske undervisere. Ved at lade materialet indeholde ab-
ne spgrgsmal kan det danne afszt for akademiske refleksioner, som sa kan kombine-
res med de kliniske retningslinjer. Ved at lade udprevningen ske i lgbet af undervis-
ningsforlgbet, kan det ske ad flere omgange — om end der skal veere retningslinjer for
handtering af studerende, som dumper mere end 2 gange. Et sddant materiale kan
ogsa inkludere feedback-elementer.

Gennemgang af indikatorer

Rekruttering og studiestart

Farstearsfrafaldet pa bacheloruddannelsen er for hgjt; men herudover finder studie-
leder ogsa, at frafaldet undervejs i studiet er for hgjt, idet der ud af et optag pa 72
studerende kun dimitterer ca. 55.
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Optaget i 2014 adskiller sig fra de gvrige ar, idet der her blev optaget flere mand og Side 5/6
en starre andel fra HTX. | forhold til tilretteleggelsen og malretning af rekrutterings- —
aktiviteter kan det undersgges, om der er en sammenhzng mellem disse to forhold.

| forbindelse med det ggede kvote 2 optag fra 2017 kan det overvejes, om der skal
indfares en mere praktisk optagelsesprave i lighed med idrzt. Et andet alternativ kan
veere UniTEST, som relativ let vil kunne bringes i anvendelse, da den allerede indgar i
kvote 2 optaget pa medicin.

Struktur og forlgb
Progressionen pa bade BA og KA er hgj og ligger et godt stykke over greenseverdien.

Full degree blev kort bergrt. Pa odontologi omfatter kategorien hovedsageligt nordi-
ske studerende, hvoraf nogle rejser retur til hjemlandet undervejs i studiet, hvis de
far en studieplads her.

Udvikling af uddannelse, undervisning og leeringsmiljg
Undervisningsevaluering ligger flot for bade BA og KA med hhv. 79% og 88%, der
overordnet set er tilfredse.

Antallet af konfrontationstimer ligger hgjt for bade BA og KA. Her skal det overvejes,
om de mange konfrontationstimer efterlader for lidt tid til de studerendes selvstudier
og til undervisernes gvrige forpligtigelser?

Logikken i den ministerielle timetzlling harmonerer ikke umiddelbart med tankerne
om overgang til studenteraktiverende undervisning i form af bl.a. blended learning,
hvilket vil sgges adresseret pa mgde om kvalitetsopfelgning den 20. juni.

Pa BA er der ikke s megen klinikundervisning, og dermed er andelen af DVIP-
undervisere ikke sa hgj. Dog er der en skav fordeling pa tveers af semestre, sa der
sarligt pa 3. semester er en hgj VIP/DVIP-ratio. Afledt heraf blev muligheden for at
inddrage studenterundervisere i relevante undervisningselementer drgftet, sa det ik-
ke ngdvendigvis behgver at veere VIP, som forestar alle undervisningsforlgb pa BA,
— ligesom studenterundervisere kan foresta undervisning i kliniske feerdigheder pa KA
fremfor DVIP.

Arsagen til gult flag for forskningsbasering af KA-uddannelsen er en fejl i opggrelsen
af VIP og DVIP. Problemstillingen adresseres ved i proceduren for timetalling (se
handleplan).

Studiemiljg

Svarprocenterne ved Studiemiljgundersggelse 2014 1a meget hgjt (hhv. 68 og 60 %).
De blev understgttet af, at studieleder og kursusleder var rundt pa alle foreleesninger
og opfordre til at besvare spgrgeskemaet. Ved naste studiemiljgundersggelse vil in-
stituttet afsaette tid i undervisningen til at besvare spgrgeskemaet.
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Uddannelsens relation til arbejdsmarkedet —
Der er fuld beskeaftigelse for dimittenderne fra KA.

Den lave score pa formidling forventes fremadrettet udbedret gennem den hgjere
grad af studenteraktiverende undervisning.

Er der fremadrettet behov for at fokusere mere pa generiske kompetencer fremfor
her-og-nu kompetencer? Dette skal bringes ind i studieordningsrevisionen, sa dimit-
tenderne far kompetencer, der gar dem i stand til lgbende tilegnelse af feerdigheder
og teknikker. Tematikken foreslas taget op som et generelt fokuspunkt pa fakultetet,
- som kan italeszttes, nar resultaterne af den naste beskaftigelsesundersggelse fore-

ligger.

Eksamensdata

Pa BA anvendes hele karakterskalaen. Maske bruge odontologi som eksempel pa,
hvordan hele karakterskalaen kan bringes i spil ved eksamensseminaret i efteraret?
Pa KA er der udfordringer med et konkret kursus, hvilket bliver adresseret ved at
etablere tematiske blokke i undervisningen for at tydeliggare den rede trad i kurset.

UDVALGTE TEMAER

Uddannelsesneart tema

Med afszt i sin beretning orienterede studieleder om dyadetraening og de studeren-
des deltagelse i den teoretiske undervisning. Vedrarende sidstnavnte bgr det ved den
forestaende studieordningsrevision overvejes, om de studerendes deltagelse kan
fremmes pa anden vis end ved at gare deltagelse obligatorisk?

Studenteraktiverende og -involverende undervisning
Uddannelsen arbejder allerede med en del tiltag fx dyadetreening. Herudover vil det
blive teenkt ind i den forestdende studieordningsrevision.

Match ud -&bning mod omverdenen
— Ved den forestaende studieordningsrevision skal det overvejes, om samarbejdet med

erhvervslivet kan taenkes ind pa nye mader.

Eventuelt
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Mgde den: 17. maj 2016, kl. 8.00-12.00

1611-121B

Referat

Statusmgade 2016, Sundhedsvidenskab

Til stede: Charlotte Ringsted, Cecilia Ramlau-Hansen, Sgren K. Kjergaard, Annette
Lund, Liza Strandgaard og Eline Skjgttgaard Pallesen

Punkt vedr. indikatorer for den sundhedsfaglige kandidatuddannelse og eksamensdata:

Dorte Rytter.

Punkt vedr. indikatorer for kandidatuddannelsen i optometri og synsvidenskab og ek-
samensdata: Jesper Hjortdal og Kristjar Skajaa.

Punkt vedr. eksamensdata samt indikatorer for hhv. kandidatuddannelsen i sygepleje og
masteruddannelsen i klinisk sygepleje: Kirsten Frederiksen.

Statusmgdet vedrgrte fglgende uddannelser:

Eline Skjettgaard

Dato: 17. maj 2016
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- Den sundhedsfaglige kandidatuddannelse (SFK)

- Kandidatuddannelsen i optometri og synsvidenskab (OPTO)
- Kandidatuddannelsen i sygepleje (CUR)

- Masteruddannelsen i klinisk sygepleje (Master)

KONKRETE HANDLEPLANER AFTALT PA M@DET

Ansvarlig Produkt Dead- Modtager
line

CeciliaRam- | Udvikling: Marts Studiengvnet for
lau-Hansen i | Initiere drgftelse i kursuslederkred- 2017 sundhedsviden-
samarbejde sen vedr. den rgde trad i CUR- skab
med Kirsten | uddannelsen.
Frederiksen Initiativet skal sikre sammenhang

mellem de monofaglige og de meto-

diske fag, séledes at ogsa monofaglige

problemstillinger perspektiveres i fx

en epidemiologisk kontekst.
CeciliaRam- | Frafald: Septem- | Charlotte Ringsted
lau-Hansen Det skal afklares om og i givet fald ber 2016
og Institutle- | hvordan, der skal anvendes studen-
der Institut terundervisere i epidemiologi og bio-
for Folke- statistikundervisningen.
sundhed Tiltag til reduktion/forebyggelse af

frafald pa alle kandidatuddannelser-

ne.

Uddannelseskvalitet og
studiencevnsbetjening (SNUK),

HE
Aarhus Universitet

TIf.: 87167414
Fax: 86128316
E-mail: sun@au.dk
health.au.dk/

Vennelyst Boulevard 9

8000 Aarhus C
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Ansvarlig Produkt Dead- Modtager
line
CeciliaRam- | Relevans: August Charlotte Ringsted
lau-Hansen Profileringstema (match ud) skal 2016
drgftes pa aftagerpanelmgde.
Institutleder | Relevans: Forar Charlotte Ringsted
Institut for Det undersgges om det er relevantat | 2017
Folkesund- abne arbejdsmarkedet i kommuner
hed og virksomheder for DSK'ere via en
indsats i forhold til udbud af specia-
leopgaver og hvorvidt dette kan og
skal koordineres i forhold til gvrige
uddannelser pa instituttet.
Christina Undervisningsevaluering: Septem- | Cecilia Ramlau-
Dahm i sam- | Opfalgning pd SFK kursusevaluering | ber 2016 | Hansen
arbejde med | med kursusledere for kurser med
Dorte Rytter | hhv. lav svarprocent og tilfredshed,
hvilket skal munde ud i en handle-
Ressource: plan.
CESU kon-
taktperson og
ambassadgr
Jesper Optag og relevans: Decem- Cecilia Ramlau-
Hjortdal Den fremlagte plan for det videre ar- | ber 2016 | Hansen,
bejde med optometriuddannelsen Kristjar Skajaa,
skal iveerkseettes. Herved adresseres Institutleder insti-
bl.a.: tut for Folkesund-
1) Behovet for at synliggere hed og Charlotte
veerdien for ansggere og afta- Ringsted
gere ved at gennemfgre kan-
didatuddannelsen
2) Behovet for yderligere med-
inddragelse af aftagere.
Jesper Undervisningsevaluering: Septem- | Cecilia Ramlau-
Hjortdal Opfglgning pa OPTO kursusevalue- ber 2016 | Hansen
ring med kursusledere for kurser
med hhv. lav svarprocent og tilfreds-
hed, hvilket skal munde ud i en hand-
leplan.
HE Studier Frafald: Juni Cecilia Ramlau-
(Vejledning Handleplan for frafaldsforebyggende | 2016 Hansen
og studiein- initiativer i relation til kommunikati-

formation)

on til og vejledning af studerende.

Side 2/9
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Siden sidst

Cecilia Ramlau-Hansen gav med afset i sin beretning en status pa uddannelserne si-
den seneste statusmgde herunder status pa aftalte initiativer ved statusmegdet i 2015
jf. nedenstaende skema.

Ansvarlig Produkt Status
Cecilia Ram- | Kursusledere, uddannelsesleder og studiele- Der er holdt mgde med in-
lau-Hansen | der skal pabegynde drgftelser vedr. visioner terne relevante aktgrer, hvor
for optometriuddannelsen pa det multiprofes- | der er aftalt en reekke hand-
sionelle omrade. Det skal ligeledes draftes lingsinitiativer.
med studienzvn og fglgegruppe/aftagerpanel.
CeciliaRam- | Harmonisering af greenseveerdierne pa ud- Granseveaerdierne er harmo-
lau-Hansen | dannelserne. niseret.
Cecilia Ram- | Inden de naeste mgder med VIA er det ngd- Charlotte Ringsted og Cecilia
lau-Hansen | vendigt konkretisere, hvilken vej Health gn- Ramlau-Hansen har mgdtes.
sker at ga i forhold til uddannelsesmarkedet Arbejdet karer videre, nar
for personer med en sundhedsvidenskabelig der er tid.
professionsbacheloruddannelse. Det skal
gennemtaenkes og skiteseres, hvad vi gnsker
at fa ud af et samarbejde med VIA.
HE Studi- Det er gnsket at fglge dimittenderne fra ud- Der er arbejdet pa at fa den
er/Eline dannelserne mere teet i forhold til beskeefti- eksisterende AU beskeeftigel-
Skjgttgaard gelse og relevansen heraf. | farste omgang sesundersggelse til at rumme
skal det undersgges, hvilken viden, der kan mere uddannelsesnare te-
hentes af den eksisterende beskaftigelsesun- | maer.
dersggelse og om det evt. er muligt at inklude-
re ekstra spgrgsmal.
Liza Strand- | Svarprocenterne ved Studiemiljgundersggel- | Liza har veeret i dialog med
gaard sen 2014 var ikke prangende. Det er derfor CUL. Temaet kommer desu-
gnsket at fakultetet far information om, hvor- | den pa AU studielederforum
nar undersggelsen lgber. Herved bliver det her i maj, hvor det er muligt
muligt for de faglige miljger at gore de stude- | at byde ind med ideer.
rende opmarksomme pa undersggelsen og
opfordre dem til at deltage. Samtidig skal det
undersgges om det er muligt, at linket til un-
dersggelsen kan komme til at have studieleder
som afsender.
Sgren Kjer- | Studerende fra de sundhedsvidenskabelige Der arbejdes kontinuerligt pa
gaard kandidatuddannelser modtager i stigende at optimere studiemiljget.
grad undervisning pa Dalgas Avenue. Der er Der har blandt andet veeret
nedsat en arbejdsgruppe pa Institut for Folke- | nedsat en arbejdsgruppe pa
sundhed som skal bidrage med ideer til, hvor- | instituttet. Der er kommet en
dan de flere studerende kan modtage under- | velfungerende kantine.
visning pa Dalgas Avenue uden, at de idreets- | Pladsproblematikken er dog
studerende fgler, at deres pladser bliver taget. | fortsat eksisterende pa insti-
Der skal afholdes et feelles introarrangement | tuttet.
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for samtlige nye studerende pa uddannelserne
under Institut for Folkesundhed, med en feel-
les velkomst og hvor de bl.a. ggres opmaerk-
somme pa de felles fysiske faciliteter, de har
til rddighed (fx VAB).

videnskab varetages en betydelig del af un-
dervisningen af DVIP. Det skal derfor beskri-
ves, hvordan rekrutteringen foregar og hvor-
dan der i det hele taget systematisk fglges op
pa, at denne gruppe undervisere er paedago-
gisk kvalificerede og pa relevant vis inddraget
i planleegning og udvikling af undervisningen.

HE Studi- Det skal afdeekkes om der er muligheder for at | Det vil kraeve dobbeltudbud

er/Eline de studerende pa SFK kan studerende pa del- | at udbyde uddannelsen som

Skjattgaard | tid inden for det eksisterende regelsat. Fx hel | heltidsuddannelse pa deltid.
pa del.

Sgren Kjeer- | Undervisningsportefglje, undervisningserfa- MUS-konceptet har haft fgr-

gaard ring, evalueringer mv. skal indga som en del ste rul og skal nu evalueres i
af MUS-konceptet. fakultetsledelsen.

Seren Kjeer- | P& den sundhedsfaglige kandidatuddannelse Fakultetet har vedtaget nye

gaard og kandidatuddannelsen i optometri og syns- | anseettelsesprocedurer, som

tradte i kraft pr. 1. marts
2016.

Instituttet har lavet beskri-
velse af rolle og ansvar for
padagogisk kvalificering af
DVIP og deres involvering i
planlaegning og udvikling.
Beskrivelsen findes pa fakul-
tetets hjemmeside for kvali-
tetspraksis pa uddannelses-
omradet.

Studienavnet og uddannelseslederne har haft mulighed for at komme med input til
beretningen bl.a. med afsat i datapakken.

Det er fgrste ar med nye studieordninger pa alle tre kandidatuddannelser. Det har be-
tydet implementering af et feelles metodespor, som skal sikre, at de studerende har
samme metodemaessige udgangspunkt. Dertil kommer et gnske om at effektivisere

undervisningen uden at give kab pa kvaliteten. Der er 110 studerende til de feelles me-
todeforelasninger og holdundervisningen foregar pa blandede hold (dog med undta-
gelse af CUR i Emdrup, hvor kun en enkelt fra OPTO deltog E2015), hvormed de stu-
derende far gleede af hinandens grundfaglighed.

Det har vaeret en spendende, men samtidig udfordrende proces, at fa uddannelserne
til at fungere sammen, fx i forhold til at fa studerende med forskelligt udgangspunkt
til at nd samme mal.

SFK bestar nu af to linjer: prioriterings- og rehabiliteringslinjen. Der er umiddelbart
positive tilkendegivelser.

Der er oprettet en feelles valgfagspulje for de tre uddannelser, hvorfra der udbydes fag
for farste gang til efteraret. Det har veeret et keempe puslespil og der er lagt et godt
arbejde fra bade fagmiljget, administrationen og valgfagskoordinator Kirsten Beed-

Side 4/9
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mesteret. Det giver dog en raekke udfordringer i forhold til l&eringsmal og pravevilkar. -
Huvis det fremadrettet skal kares felles, vil det derfor veere relevant at arbejde pa en

ensretning heraf uddannelsernes imellem.

Der er et relativt stort frafald fra 1. og 2. semester pa CUR. Der har varet en del ar-
sagsspekulation. Derfor har Information og studievejledning gennemfgrt en inter-
viewundersggelse blandt de, der er faldet fra. Interviewundersggelsen blev suppleret
med en rekke dataudtreek. Studienavnet har behandlet undersggelsen og mener, at
det skal gares tydeligere for potentielle ansggere, hvad de kan forvente af uddannel-
sen i forhold til fagligt indhold, krav til faglige forudsaetninger samt arbejdsbelast-
- ning.

Naeste semester startes derfor op med en uge monofagligt kursus, inden de tveerfagli-
ge og understgttende metodefag starter op. Saledes vil de studerende fra 2016 i hgje-
re grad, end det var tilfeeldet sidste ar, kende deres uddannelseshold i begyndelsen af
semesteret.

Det falles studienavn for de fire uddannelser er godt et ar gammelt og fungerer rigtig
fint. De studerende er meget engagerede bidragsydere, og der er op til flere observa-
tarer med pa maderne. Studieleder og uddannelseslederne mgdes en gang om mane-
den, ligesom studieleder og institutleder mades med samme kadence. Der har varet
en del koordination i forbindelse med den nye ledelsesstruktur, og der har veeret me-
get udviklingsarbejde forbundet med at fa uddannelserne til at kgre. En spandende
med til tider arbejdstung proces.

Der er stor sggning til CUR OG SFK. Det er habet at kunne fa ventelister, sa det sikres
at fulde hold starter op.

Aftagerpanelet for CUR, SFK og Masteruddannelsen i klinisk sygepleje er suppleret
med personer fra medicinalindustrien. Det forventes at mgdes i august. Der var mgde
i OPTO i juni.

— Masteruddannelsen er ikke en del af den feelles struktur, men uddannelsen karer rig-
tig godt.

Gennemgang af indikatorer den sundhedsfaglige kandidatuddannelse
Rekruttering og studiestart

Frafaldet pa uddannelsen er lavt. Det er dog forventningen, at det vil stige lidt nu,
hvor suppleringsuddannelsen ikke leengere fungerer som selektion.

Struktur og forlgb
Progressionen pa uddannelsen er fin og stigende i den opgjorte periode, hvilket skyl-
des, at de studerende tidligere delvist agerede som deltidsstuderende.




Punkt 2, Bilgg 1: Bilag 1. Statusrapporter fra uddannelserne.pdf
AARHUS
NP UNIVERSITET

HEALTH

Side 6/9

Indikatoren for full-degree studerende blev ikke bergrt, da antallet af full degree stu- -
derende for uddannelsen ligger under 10 studerende.

Udvikling af uddannelse, undervisning og leeringsmiljg

Undervisningsevaluering: Der er generel stor studentertilfredshed pa uddannelsen.
Der er dog udfordringer ved MTV-kurset, som skal adresseres sammen med kursus-
leder.

VIP/DVIP: data er forkert opgjort. Der anvendes DVIP i uddannelsen for at skabe
bedre forbindelse mellem teori og praksis.

Timetelling: Uddannelsen er tilrettelagt med forholdsvis mange store opgaver, hvil-
ket betyder, at der gives mange vejledningstimer. Da alle undervisningsformer vegter
ligeligt i den ministerielle timeteellingsmodel, giver det en udfordring i forhold til at
opfylde kravet om 168 timer/semester for alle semestre. Problemstillingen beaeres ind
i evalueringen af AU'’s kvalitetssikringssystem.

Studiemiljg

De monofaglige uger skal bidrage til, at det italessettes, hvad det er for en faglighed,
de studerende er pa vej ind i. De studerende savner et sted at veere og hare til. Der ses
frem mod 2019, hvor Institut for Folkesundhed rykker over i det tidligere Kommune-
hospitals bygninger. I den forbindelse skal bade plads og ressourcer til et godt stu-
diemiljg indtenkes. Afslutningsvist blev det pointeret, at det fysiske studiemiljg er
hgjt pa dagsordenen og derfor skal prioriteres ogsa indenfor de narveerende fysiske
rammer.

Uddannelsernes relation til arbejdsmarkedet

Ledigheden er med 9,4 procent lavere end landsgennemsnittet. Er det alligevel rele-
vant at se pa, hvor dimittenderne lander? Af AUs beskaftigelsesundersggelse frem-
gar, at de jobs dimittenderne far ligger inden for uddannelses faglige omrade. I for-
bindelse med udarbejdelsen af den nye studieordning blev uddannelsens dimittend-
netvaerk bedt om anbefalinger til, hvad der skulle bibeholdes pa uddannelsen. Det
klare svar var metodefagene. De mere generelle kvalifikationer er mere fremtidssik-
— rede end de specifikke.

Alumner traekkes ind som undervisere, bade fra forskning og praksis.

Gennemgang af indikatorer kandidatuddannelsen i optometri og synsvi-
denskab

De farste studerende blev optaget pa uddannelsen i 2014, hvorfor der endnu ikke fin-
des data for en raekke af indikatorerne og nggletallene.

Rekruttering og studiestart
Kort inden statusmgdet blev der afholdt mgde om OPTO grundet meget lavt ansgger-
tal. I forleengelse heraf har uddannelsesleder Jesper Hjortdal udarbejdet en hand-
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dannelsen. -
Ansggningsfristen er flyttet til 1. august og det bliver muligt at sgge om tomplads pa

uddannelsens monofaglige kurser.

Struktur og forlgb
Der er god progression pa uddannelsen.

Indikatoren for full-degree studerende blev ikke bergrt, da antallet af full-degree stu-
derende for uddannelsen ligger under 10 studerende.

- Udvikling af uddannelse, undervisning og leeringsmiljg

Undervisningsevaluering: Det er et udviklingspunkt at hgjne savel svarprocent som
tilffredsheden med undervisningen. Det er veesentligt at huske, at det er nyudviklede
fag, hvorfor der rettes til lsbende. Pa de kurser, hvor der er identificeret udfordringer,
skal der fglges op med kursusleder med henblik pa at fa udarbejdet en handleplan.

VIP/DVIP- ratioen ser rigtig fin ud. Der inddrages "andre undervisere”, nemlig hjal-
pelzerere i klinikken. Det er typisk optikere eller sygeplejesker, der star for den klini-
ske oplaring. Denne del foregar under supervision af underviseren.

Timeteelling: Uddannelsen har mange konfrontationstimer, hvoraf ca. 1/3 er klinik-
timer. Fremadrettet kan det overvejes, om antallet af konfrontationstimer skal redu-
ceres.

Eksamensdata

Et opmaerksomhedspunkt i det videre arbejde med kvalitetssikring af eksamen kan
veere farste semester. De studerende bruger meget energi pa epidemiologi og biostati-
stik. Det er sveert for en del. Der ikke mange, der dumper. Omvendt er der heller ikke
mange, der far 12. Maske har de studerendes prioritering af dette fag medfert en ned-
prioritering af de gvrige fag pa semesteret. Der kan dog ogsa vaere andre grunde til at
nogen dumper, fx forfejlet eksamensstrategi.

— Charlotte Ringsted pointerede, at der er gang i rigtig mange gode ting pa uddannel-
serne, og at der pa nuvaerende tidspunkt ikke skal endres i leeringsmalene. | stedet
kan der fokuseres pa vejledning i god studieteknik og eksamen. Der kan ligeledes ved
behov justeres i undervisningen.

Gennemgang af indikatorer kandidatuddannelsen i sygepleje
Rekruttering og studiestart

Frafald: Det data indikatoren bygger pa baserer sig pa den gamle studieordning. Det
er imidlertid fortsat relevant at adressere problematikken, da frafald tidligt pa ud-
dannelsen fortsat er hgjt. Noget af frafaldet sker allerede inden stuestart og kan af-
hjeelpes med en venteliste og gget overbookning. Den nye studieordning har ikke af-
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hjulpet frafaldet, men STA-indtjeningen er fin og mange gennemfarer p& normeret Side 8/9
tid. —

Udfordringerne ved strukturen med bade falles og monofaglige kurser blev drgftet,
herunder behovet for at finde den forngdne balance og at arbejde med den rgde trad i
uddannelsen pa tvaers af monofaglige og de felles metodiske fag.

Struktur og forlgb

De studerende progredierer fint pa uddannelsen.

Indikatoren for full-degree studerende blev ikke bergrt, da antallet af full-degree stu-
derende for uddannelsen ligger under 10 studerende.

Udvikling af uddannelse, undervisning og leeringsmiljg

Planlagte timer: Det er opgjort for 1. og 3. semester. 3. semester er pa gammel studie-
ordning. I den nye studieordning er der et stgrre antal planlagte undervisningstimer.
Nar den nye studieordning er fuldt udrullet, vil der veere stgrre harmoni semestrene
imellem i forhold til udbudte timer. Dog med undtagelse af semestre med store skrift-
lige opgaver, som primeert bestar af selvsteendigt arbejde og et ikke sa stort antal vej-
ledningstimer.

VIP/DVIP: uddannelsen inddrager gaesteforelaesere fra praksis eller andre forskere,
hvor det kan veere relevant.

Undervisningsevaluering: Den meget store tilfredshed blandt de studerende er igjne-
faldende.

Studiemilje
Det er kun studerende pa 3. semester, der modtager undervisning pa Dalgas Avenue
nu. De gvrige modtager undervisning i samme bygning som SFK.

Gennemgang af indikatorer masteruddannelsen i klinisk sygepleje

Det er en meget populaer uddannelse — hgj gennemfarsel, mange ansggere og ingen
arbejdslgse dimittender. De studerende er glade og tilfredse og oplever et fagligt laft
— karrieremassigt.

Muligheden for at gge optaget blev drgftet. Det vil veere ngdvendigt at lave en gko-
nomisk model. Ligesom det vil vaere ngdvendigt at indga i en dialog med VIA om,
hvordan institutionerne kan samarbejde.

UDVALGTE TEMAER

Uddannelsesneart tema
Der var ikke valgt et uddannelsesnzrt tema.

Studenteraktiverende og —involverende undervisning
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indgar gruppearbejde, ligesom de studerende laver prasentationer for hinanden. -
OPTO: de studerende er med i klinikken og meget aktive her.

SFK: de studerende aktiveres bl.a. arbejdet med protokoller og projekter.

CUR: De studerende laver stgrre skriftlige opgaver i grupper. Det kan overvejes at ta-

ge kontakt til CESU i forhold til input og inspiration.

Match ud — &bning mod omverdenen

OPTO: de umiddelbare aftagere er sygehusene og optikerne. Det bliver interessant at
se, hvor dimittenderne ender henne. Der er et marked og et gkonomisk incitament
for optikkerkaederne til ansattelse — det skal bare synliggeres yderligere.

- Uddannelsen har besgg af undervisere fra Auston University, ligesom der er en stude-
rende der fra, der besgger hospitalet hen over sommeren.

CUR og SFK har ikke samme umiddelbare kontakt til erhvervslivet, men der imod
mere bredt til sundhedsveesnet. Uddannelserne vil gerne dyrke kontakten til er-
hvervslivet mere og ser umiddelbart muligheder indenfor medicinalindustrien og
produktudvikling i forhold til tekniske lgsninger. Der er inviteret repraesentanter fra
medicinalindustrien med i aftagerpanelet.

I forhold til det offentlige erhverv vil det veere oplagt at teenke videre end sygehusene,
fx til den kommunale sektor.

Der skal arbejdes med aftagerpanelerne for at far klarere defineret, hvor markedet er.
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AARHUS UNIVERSITETS POLITIK FOR KVA-
LITETSARBEJDE PA UDDANNELSESOMRA.-

DET

FORMAL MED KVALITETSARBEJDET
Kvalitetspolitikken har til formdl at etablere
et fcelles veerdigrundlag for kvalitetsarbejdet
pd& uddannelsesomrddet for hele universitetet
og pa tveers af de forskellige niveauer og
hovedomrader.

Kvalitetspolitikken indeholder dels univer-
sitetets overordnede vision for uddannelse
og lcering, herunder principper for kvali-
tetsarbejde, dels en rcekke malscetninger
for kvalitetsarbejdet. Kvalitetspolitikken skal
understatte Aarhus Universitets strategi pd
uddannelsesomrddet samt medvirke til at
kvalitetssikre og videreudvikle uddannelserne
pd Aarhus Universitet.

Kvalitetssystemet skal levere dokumentation
for Aarhus Universitets uddannelsesaktiviteter
samt medyvirke til, at uddannelsesledelsen
og studiencevnene pd et solidt grundlag
kan trceffe beslutninger med henblik p& at
videreudvikle kvaliteten af universitetets ud-
dannelser.

Kvalitetsarbejdet er defineret som de sam-
lede aktiviteter og metoder, der har til formal
systematisk og malrettet at udvikle og doku-
mentere kvaliteten af universitetets indsats
pd uddannelsesomrddet.

VISION FOR UDDANNELSE OG LARING

PA AARHUS UNIVERSITET

Aarhus Universitet tilbyder forskningsbase-
rede uddannelser, som er kendetegnet ved
deres stcerke faglighed. Det gode studiemiljo
er konstant i fokus som et vigtigt element for
de studerendes Icering.

Undervisningen udvikles til stadighed for at
tage hgjde for de studerendes lceringsud-
bytte, involvering og motivation.

Universitetets dimittender er nytcenkende og
formdr at omscette viden og idéer til handling
pd fremtidens nationale og internationale
arbejdsmarked.

Universitetets dimittender er aktive alumner,
der ser deres uddannelse som grundlag for
livslang lcering.
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PRINCIPPER FOR KVALITETSARBEJDET
Kvalitetsarbejdet pd Aarhus Universitet bygger
pd& Aarhus Universitets vision for uddannelse
oq leering og understattes af nedenstdende
principper:

+ Ansvaret for kvalitetsarbejdet og do-
kumentationen af dette er overordnet
placeret hos uddannelsesledelsen, og
gennemfores i et samspil mellem le-
delse, studiencevn, medarbejdere og
studerende.

- Kvalitetsarbejdet tager sit afscet i medet
mellem de studerende og de videnska-
belige medarbejdere, der erde primcere
akterer i kvalitetssikring og -udvikling af
uddannelserne.

+  Universitetet er kendetegnet ved at have
hejt kvalificerede medarbejdere, for
hvem kvalitetsarbejdet er en integreret
del af universitetets virksomhed.

+  Kvalitetsarbejdet er fremadrettet funderet
i faglighed, dialog og videndeling.

Kvalitetsarbejdet understatter en syste-
matisk og vedvarende kvalitetsudvikling
pd hele uddannelsesomradet, ligesom
detindeholder et tilstroekkeligt bagudret-
tet fokus til at indfri de lovgivningsmces-
sige krav om dokmentation.

Eksterne interessenter inddrages lebende
i opfelgningen og udviklingen af kvali-
tetsarbejdet .

Forudscetningen for et vellykket systema-
tisk kvalitetsarbejde er, at de specifikke
malscetninger i delpolitikkerne fortolkes,
konkretiseres og udferes af aktererne
pd alle niveauer i organisationen pd&
baggrund af en tydelig ansvarsfordeling.
Det relevante ledelsesniveau skal tage
h&and om, at de nedvendige ressourcer
er til stede i forhold til udferelse og op-
folgning af kvalitetsarbejdet.
Kvalitetsarbejdet tager sit afscet i
ENQA-standarderne og er prceget af
medindflydelse, dbenhed og synlighed.

OLO4-NV / NISHIINIH g1 1NOd ‘0104
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DELPOLITIKKER

Kvalitetsarbejdet pd uddannelsesomrédet  For hver delpolitik er der formuleret en raekke
er opdelti 5 delpolitikker: 1. Rekrutteringog ~ mdlscetninger, der preeciserer fcelles veerdier
studiestart, 2. Struktur og forleb, 3. Udvikling  for kvalitetsarbejdet.

af uddannelse, undervisning og lceringsmilje,

4, Studiemilje og 5. Uddannelsernes relation

til arbejdsmarkedet.

INPUT LAREPROCESSER OUTPUT

Struktur

og
forleb

Rekruttering Udvikl. af uddannelse, Uddannelsernes

5] undervisning og relation til
studiestart lceringsmiljo arbejdsmarkedet

Studiemilje

Delpolitikker og mdlscetninger er omdrej-  Mdlene i kvalitetssystemet er bade kvantitativt
ningspunktet i universitetets samlede kva-  og kvalitativt mélbare.
litetssystem.

NVIVAOOVIVY NVAVHL MI4VIO


http://medarbejdere.au.dk/strategi/uddannelse/kvalitetsarbejde-paa-aarhus-universitet/5-uddannelsernes-relation-til-arbejdsmarkedet/
http://medarbejdere.au.dk/strategi/uddannelse/kvalitetsarbejde-paa-aarhus-universitet/1-rekruttering-og-studiestart/
http://medarbejdere.au.dk/strategi/uddannelse/kvalitetsarbejde-paa-aarhus-universitet/2-struktur-og-forloeb/
http://medarbejdere.au.dk/strategi/uddannelse/kvalitetsarbejde-paa-aarhus-universitet/3-udvikling-af-uddannelse-undervisning-og-laering/
http://medarbejdere.au.dk/strategi/uddannelse/kvalitetsarbejde-paa-aarhus-universitet/4-studiemiljoe/
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Politik for kvalitetsarbejde Kvalitetssystem
Delpolitik Malsatninger - Indikatorer/dokumentation, procedurer og opfelgning
. 1.1 S8vel danske som...
1. Rekruttering og 1.2 Universitetets uddannelser...
studiestart :
2. Struktur og forlgb
3. Udvikling af ud-
dannelse, undervis- -
ning og laeringsmiljo
4. Studiemiljg
5. Uddannelsernes
relation til arbejds- | 5.5 Udbuddet af efter- og vide- -
markedet reuddannelses...

Figur over politikkens sammenhceng med det tilherende kvalitetssystem for uddannelsesomradet.

DELPOLITIK 1

REKRUTTERING OG STUDIESTART

Aarhus Universitet har som mal at tiltrcekke velkvalificerede, talentfulde danske og internati-
onale studerende. Aarhus Universitet vil fremme et bevidst og kvalificeret uddannelsesvalg
og give de nye studerende en god overgang til studielivet p& universitetet. De systematiske
bestraebelser pa til stadighed at arbejde med rekruttering og optagelse indebcerer at:

1.1 Sével danske som internationale stude-
rende far mulighed for at trceffe et bevidst
uddannelsesvalg pd et velinformeret og sag-
ligt grundlag ved at give dem kendskab til
uddannelsernes indhold og krav samt viden
om studielivet.

1.2 Universitetets uddannelser kommunikeres
til potentielle studerende under hensyntagen
til universitetets strategiske malscetninger og
samfundets behov.

1.3 De studerende tilbydes en studiestart,
der fremmer faglig integration, introduktion

til akademiske feerdigheder og understatter
et godt studiemilje.

1.4 De internationale studerende sikres kend-
skab til de sproglige, kulturelle og pcedago-
qgiske forudscetninger for undervisningen ved
Aarhus Universitet.

1.5 S&vel danske som internationale stude-
rende far mulighed for at trceffe et bevidst
kandidatuddannelsesvalg pd et velinformeret
og sagligt grundlag scerligt med henblik p&
beskeeftigelsesmuligheder.

NVIVAOOVIVY NVAVHL MI4VHO
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DELPOLITIK 2

STRUKTUR OG FORLYB

Aarhus Universitet har som mdl at udbyde uddannelser med faglig progression og studieak-
tivitet tilsvarende de ECTS, det samlede uddannelsesforleb er normeret til. Uddannelserne er
opbygget sdledes, at de studerende f&r mulighed for fleksibilitet samt mobilitet og dermed
indflydelse p& egen uddannelse med henblik pd at styrke lcering og motivation samt ege
gennemferslen. De systematiske bestraebelser pa til stadighed at arbejde med uddannel-
sernes struktur, undervisningsudbud og forleb indebcerer at:

2.1 Uddannelserne er organiseret pd en sa-
dan mdéde, at der er faglig progression i det
samlede forlgb oq tilrettelcegges med fokus
pd at opfylde de specifikke Iceringsmal, forsk-
ningsbasering samt udvikling af generelle
akademiske kompetencer.

2.2 Uddannelsernes struktur, indhold og sam-
menhceng er kommunikeret til de studerende,
s@ledes at de studerende pd et velinformeret
og vejledt grundlag kan danne sig et overblik
over relevante uddannelser og kurser og der-

ved er i stand til at troeffe kvalificerede valg
gennem studiet.

2.3 Uddannelsernes udbudte undervisning og
krav til studieaktivitet er tilsvarende de ECTS,
som uddannelserne er normeret til.

2.4 Der er en gennemskuelig og fleksibel
meritpraksis i forhold til malbeskrivelser med
henblik pd at sikre fagligheden og styrke de
studerendes mobilitet sével nationalt som
internationalt.

WOM-NY / NISHIMNIH g1 1NOd ‘0104
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DELPOLITIK 3

UDVIKLING AF UDDANNELSE,
UNDERVISNING OG LARINGSMILID

Aarhus Universitet har som mal at udbyde og udvikle attraktive forskningsbaserede samt
attraktive erhvervsrettede uddannelser baseret pd en solid faglighed tilknyttet et aktivt
forskningsmilje, saledes at de studerende kan blive uddannet indtil hajeste niveau, og sa-
ledes at de studerendes talenter kan udfolde sig. Leeringsmiljgerne skal vaere motiverende
for de studerende og understgtte uddannelser med plads til faglig fordybelse og udvikling.
De systematiske bestraebelser pa til stadighed at udvikle uddannelse, undervisning og lce-

ringsmilje pd Aarhus Universitet indebcerer at:

3.1 Aarhus Universitets uddannelsesprofil
udvikles p& baggrund af universitetets stra-
teqgiske madlscetninger og under hensyntagen
til samfundets behov.

3.2 Uddannelsesledelsen og studiencev-
nene udvikler sammen med fagmiljgerne
uddannelsernes faglige profil og lceringsmal i
samarbejde med de studerende, dimittender,
censorer og aftagere bl.a. gennem systema-
tisk evaluering af hele eller dele af en given
uddannelse.

3.3 De forskningsbaserede uddannelser til-
rettelcegges i videst muligt omfang af aktive
forskere og er baseret p& den mest relevante
og nyeste forskning inden for fagomrddet,
ligesom at de studerende fér mulighed for
at tilegne sig og praktisere videnskabelige
arbejdsmetoder gennem studiet.

3.4 De fysiske rammer udvikles séledes, at de
bidrager til at stimulere de studerendes lce-
ring, og underviserne udnytter sével de fysiske
rammer som de digitale Iceringsmiljger til at
skabe attraktive studie- og lceringsmiljeer.

3.5 Der udvikles digitale Iceringsmiljger med
henblik pd at understette lceringen i dens
forskellige faser.

3.6 De valgte undervisningsformer giver mu-
lighed for at udvikle den viden, de feerdighe-
der og de kompetencer, som er indeholdt i
Iceringsmalene, og som preves ved eksamen.
Der er overensstemmelse mellem de klart
formulerede og kommunikerede lcerings-
mdal og de i forhold til eksamen udmeldte
evalueringskriterier.

3.7 De anvendte preveformer udvikles |o-
bende og er valide, transparente, relevante
samt motiverende og del af lceringsproces-
sen. De studerende bedemmes ud fra na-
tionalt samt internationalt anerkendte og
tilgcengelige kriterier, regler og procedurer,
der anvendes konsistent i samarbejde med
censorinstitutionen.

3.8 De studerendes vurdering af undervis-
ningen og undervisningsforleb inddrages i
udviklingen af disse ved systematisk evalue-
ring med afscet i lcerings- og evalueringsteori.
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3.9 God undervisning og undervisningsud-
vikling anerkendes, meriteres, synliggeres
og understottes af en tydelig len- og inci-
tamentsstruktur for ansatte med uddannel-
sesfunktioner.

3.10 Undervisernes didaktiske faglighed op-
bygges, vedligeholdes og videreudvikles for
s@vel studenterundervisere, ph.d.-studerende,
deltidsansatte, adjunkter, lektorer, professorer,

og der er fokus pd& de undervisningsmcessige
kompetencer ved stillingsbescettelse.

3.11 De deltidsansatte undervisere tilknyttes
de faste videnskabelige medarbejdere og
miljger. De deltidsansatte undervisere skal
have adgang til de kvalitetsfremmende ak-
tiviteter og ressourcer, som universitetet har,
inden for undervisning og uddannelse.

WO NV ‘AgSTvd 38 ‘0104
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DELPOLITIK 4

STUDIEMILJ®

Aarhus Universitet har som mal at skabe et attraktivt studiemilje, der medbvirker til at tiltraekke
og fastholde danske og internationale studerende. Et godt studiemilje indebcerer faglig og
social integration, engagement, trivsel og understgtter lcering. De systematiske bestrcebelser
pa til stadighed at udvikle studiemiljget p& Aarhus Universitet indebcerer at:

4.1 Det attraktive studiemilje bygger pa fag-
lig integration, som skabes gennem dialog
mellem uddannelsesledelse, faglige miljger
samt studerende.

4.2 Studiemiljeet understattes af et stimu-
lerende lceringsmilje, hvor undervisere og
studerende interagerer.

4.3 Sével danske som internationale stude-
rende deltageri det faglige feellesskab, lige-
som der ydes statte til initiativer rettet mod
faglig og social integration af studerende.

4.4 De studerende tilbydes individuel eller
kollektiv vejledning og feedback pé& deres

faglige praestationer med henblik pd at ege
lceringen.

4.5 De studerende tilbydes studievejledning
gennem hele studietiden, og studerende med
scerlige behov tilbydes desuden rédgivning
om hjcelpemidler og vilkér.

4.6 De fysiske, sociale, cestetiske og digitale
rammer udvikles, séledes at de understotter
studiemiljget.

WOMN-NY / dNdF3L SYFANY ‘OLO4
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DELPOLITIK &

UDDANNELSERNES RELATION TIL

ARBEJDSMARKEDET

Aarhus Universitet vil uddanne til det regionale, nationale og internationale arbejdsmarked
og har som mdal, at uddannelser, der er gennemfert p& universitetet, skal give mulighed for
attraktive jobs og karrierer. De studerende skal opleve, at der er sammenhceng mellem
uddannelsernes indhold og behovet pd arbejdsmarkedet - nationalt som internationait.
Dimittender fra AU kan bidrage med nyeste viden, fagligheder og interdisciplincere kom-
petencer, hvilket er veerdiskabende for samfundet. Dimittenderne skal have mulighed for
en fortsat faglig udvikling i forlcengelse af eller som supplement til deres uddannelse. De
systematiske bestreebelser pd til stadighed at arbejde med uddannelsernes relation til ar-

bejdsmarkedet indebcerer at:

5.1 De studerendes indsigt i og kontakt til et
kommende arbejdsmarked fremmes dels
gennem mulighed for at inkludere et pro-
jektorienteret forlab, dels gennem mulighed
for at lave projektopgaveri samarbejde med
danske og/eller udenlandske private og/eller
offentlige virksomheder som en del af deres
uddannelse.

5.2 De studerende tilbydes stcerke faglige
uddannelser med muligheder for entrepreng-
rielle og interdisciplincere uddannelses- og
undervisningstilbud.

5.3 Vejen fra uddannelse til job lettes gennem
lebende tilbud om information og erhvervs-
vejledning vedrerende uddannelsesafsining,
job og karriere, herunder information om det
internationale arbejdsmarked.

5.4 Uddannelsernes relevans i forhold til
arbejdsmarkedets behov udvikles pd et
informeret grundlag gennem labende, of-
fentliggjorte undersggelser af dimittender-
nes beskceftigelsessituation og ved styrket
dialog med savel studerende, alumner som
aftagere.

5.5 Udbuddet af efter- og videreuddannel-
sestilbud udvikles sdledes, at dimittender
far mulighed for at fortscette deres faglige
udvikling i forlcengelse af deres tidligere ud-
dannelsesforlgb eller som supplement hertil.
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Kvalitetspolitikken er udarbejdet af Det Tveergdende Band for Uddannelse i samarbejde med de
faglige miljger og de studerende.

Politikken er godkendt af Universitetsledelsen den 17. juni 2013 og er gceldende fra 1. august 2013.

WOM-NV / AdSTvd 38110104
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Diologmcz)der:
Forskningsdaekning/Paedagogqiske kvalifikationer

JAN
Kvalitetsrapport]
Fakultetsledelse: Fakultetsledelsen:
Uddannelsesrapport Samlet vision/strateqi
OKT APR

[Doto ropporter]

Fakultetsledelse + studieledlere:;
Droftelse og prioriterin
af fcelles initiativer

Studiencevn)

Arlig status|

Forslag til fcelles initiativer:
Akademisk R&d, JUL
studieleder oqg institutleder

[Stotusropporter]




Beslutning for punkt 3: Til orientering: Status pa institutionsakkrediteringen

Charlotte Ringsted orienterede kort om status for institutionsakkrediteringen. Hovedpunkterne fremgar af
uploadede PP prassentation. Akademisk rad tog orienteringen til efterretning .Der kom et forslag om at inddrage
undervisningsevalueringen fra underviserne mere aktivt i kvalitetssikringen med henblik pa hurtigere at omsadte
gode fordlag i undervisningsevalueringen til praksis.



Punkt 3: Til orientering: Status pa institutionsakkrediteringen
Prodekanen for uddannelse, Charlotte Ringsted, orienterer om status for den igangvaerende proces vedr.

institutionsakkreditering

Sagsfremstilling

15 april indsendte Aarhus Universitet ansggning om institutionsakkreditering. Inden sommerferien var
akkrediteringspanelet pa sit farste besgg. Hen over sommeren er der blevet udtaget audit trails og AU har indsamlet
supplerende dokumentation som skal danne baggrund for akkrediteringspanelets andet besgg i uge 44. Akademisk
Rad orienteres kort om status for processen indtil nu.

Ansvarlig/sagsbehandler

Charlotte Ringsted



Beslutning for punkt 4: Til orientering: Udmentningen af Fremdriftsreform Il pa Health

Radgiver Merete Haugaard orienterede akademisk rad om den konkrete udmentning af fremdriftsreform I1.
Akademisk réd tog orienteringen til efterretning. PP praesentation er uploaded under punktet.

Der var generel enighed om, at rammerne for den lokale fleksibilitet i fremdriftsreform 2 er meget snaavre.
Forskningsaret er en saalig udfordring i forhold til fremdriftsreformen og har givet anledning til dreftelser af
alternative mader at sikre en forskningsorientering i medicinuddannelsen pa. Formanden ser behov for dreftelse af
forskningsarets skadone pa akademisk rad for at indsamle muligheder for at give medicin studerende en egentlig
forskningsuddannel se, eventuelt som et elite/forskningsspor for medicinere.



Punkt 4: Til orientering: Udmantningen af Fremdriftsreform 1l pa Health
Prodekan Charlotte Ringsted/ Radgiver Merete Haugaard orienterer akademisk rad om den konkrete udmgntning af
fremdriftsreform Il. p& Health.

Sagsfremstilling

I maj 2016 vedtog universitetsledelsen de overordnede regler for, hvordan den nye lov om studiefremdrift skal
omseettes til praksis pa AU. De enkelte fakulteter har nu udmgntet reglerne, sa de bedst mulig tager hgjde for de
forskellige uddannelser.

Ansvarlig/sagsbehandler

Charlotte Ringsted



Bilag til Punkt 4: Til orientering: Udmgntningen af Fremdriftsreform 1l pa Health
* Fremdriftsreform II_AR_22.9.16.pdf



FREMDRIFTSREFORM I

AARHUS MERETHE HAUGAARD
N UNIVERSITET
HEALTH
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AU’S REGELSAET:

Afskaffelse af bindende tilmelding til 30 ECTS

Maksimal studietid (fastlagt p& kandidat, lokal beslutning p& bachelor)
Aktivitetskrav pa 45 ECTS pr. studiedr.

Skcerpede krav til 1. arspreve - hvis ikke bestds ferste dr, sa udskrives.
Kandidatstuderende bliver automatisk tilmeldt specialet.

vV VYV VYV VY V

AARHUS MERETHE HAUGAARD

¥  UNIVERSITET 30 AUGUST 2016

HEALTH




'HE'S UDMBNTNING

> Tilmelding til undervisning og preve

> Studerende tilmelder siqg til fag og prever.

> Tilmeldingen er bindende bdde til undervisning og den farste prave i faget.
> Maksimal studietid pa bachelor

> Normeret tid + 1 semester (undtaget odontologi: normeret tid + 1 &r)

AARHUS MERETHE HAUGAARD

¥  UNIVERSITET 30 AUGUST 2016

HEALTH




'HE'S UDMBNTNING

> 1. darspreve

> Alle fag pa 1. semester. Studerende opretholder mulighed for tre praveforsag indenfor
det forste ar.

> Studiedaktivitetskravet
> gcelder alene for studerende, der optages pr. 1. 9. 2016 og fremefter

> Progressionsregler ophceves med mindre de kan begrundes i patientsikkerhed.

AARHUS MERETHE HAUGAARD

¥  UNIVERSITET 30 AUGUST 2016

HEALTH




VEJLEDNING ™

> HE har oprette Fremdrift Il - hjermmeside, de studerende finder den via deres studieportal
> Monitorering og vejledningstilbud er under udvikling

AARHUS MERETHE HAUGAARD

¥  UNIVERSITET

HEALTH

30. AUGUST 2016




AARHUS
P UNIVERSITET



Beslutning for punkt 5: Til drgftelse: Uddannelsesgkonomi

Administrationschef Steen Harrit orienterede om arbejdet med uddannel sesakonomi pa Health, som han beskrev
som komplekst og meget datatungt med stor betydning for gkonomien pa fakultetet og institutterne. PP
praesentaion er uploaded under punktet

Uddannel ssgkonomi er meget styret oven fraog vi har pa Healt ikke mange handtag at dreje pa, da de uddannel ser,
der genererer de sterste uddannel sesindtasgter ( std) allerede er dimensionerede nationalt. Der er derfor et behov for
at taenke kreativt i forhold til de gkonomiske udfordringer, som de palagte besparelser i form af
omprioriteringshidrag , fremdrift og dimensonering, giver.

Med hensyn til frafaldet pa odontologi understregede Bente Nyvad, at der altid har varet og fortsat vil veae et
sterre frafald pa odont-uddannelsen. Det skyldes, at mange af de studerende, som indskrives ikke har gjort sig
klart, hvad faget indebaarer hdndvaarks-maesssigt og personlighedsmasssigt. Frafaldet ligger prmaat i starten af
uddannel sen.

Muligheden blev luftet , for at man kan uddanne medicinere til industrien. Det er dog ikke muligt efterfalgende at
serge for, at paged dende studerende rent faktisk seger arbejde | industrien.
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Punkt 5: Til dragftelse: Uddannelsesgkonomi
Punktet indledes med en kort introduktion til omradet uddannelsesgkonomi ved administrationschef Steen Harrit
Jacobsen,

Det indstilles

- At akademisk rad

1. Drgfter, hvilke opmaerksomhedspunkter ift. faglig kvalitet indenfor uddannelsesomradet det giver anledning til,
nar midlerne til uddannelse fremadrettet beskaeres med 2%, plus der stilles skeerpede krav til de studerendes

gennemfgrelse mv.?

2. Giver input til, hvordan fakultetets strategiske arbejde omkring uddannelserne kan styrkes ift. udfordringerne?

Ansvarlig/sagsbehandler

Steen Harrit Jacobsen

11



Bilag til Punkt 5: Til drgftelse: Uddannelsesgkonomi

» Taskforce for uddannelsesgkonomi.pdf
* PP- uddannelsesgkonomi.pdf

12
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Taskforce for uddannelsesgkonomi
Baggrund

Pa fakultetsledelsesmg@de den 1. oktober 2015 blev det besluttet, at nedseette en taskforce for
Uddannelsespkonomi med henblik pa at komme med konkrete forslag til indsatser, der kan
understgtte arbejdet med at opna en bedre gkonomi i fakultetets uddannelser samtidig med, at
kvaliteten i uddannelserne fastholdes.

Opgaver
Konkret fik Taskforcen fglgende opgave:

Udarbejde forslag til konkrete indsatser inden for uddannelsesomradet, der kan bidrage til opnaelse
af en bedre gkonomi i fakultetets uddannelser. Uddannelsesomradet skal forstas i en bred
betydning, og Taskforcen bedes saledes blandt andet inddrage overvejelser om forskningsaret,
implementering af fremdriftsreformens hensigter, studieordningernes opbygning og nye
leeringsformer mv.

Skabe grundlag for at etablere et forum for EDU-IT pa fakultetet, maske som en undergruppe ift.
taskforcen eller i en bestaende udviklingsgruppe (fx Black Board), hvor scope udvides.

Taenke i faglige processer omkring generel planlaeegning, eksamens afvikling mv.

Udarbejde konkrete forslag til, hvordan der kan arbejdes med at opna bedre prognose- og
gkonomistyringsredskaber inden for uddannelsesomradet samt bidrage med overvejelser til hvordan
der kan arbejdes med rettidig ageren i forhold til prognoser, der indikerer budgetoverskridelser
indenfor omradet.

Inddrage og skabe fagligt funderede processer, hvor relevante aktgrer fra institutterne/SKT
involveres i konkrete Igsningstiltag.

Taskforcens sammensatning

Taskforcen bestod af Thomas G. Jensen, Kristjar Skaajaa, Sg¢ren K. Kjeergaard, Eva Karring, Anne B.
Christensen, Charlotte Ringsted (formand), Lise Wogensen Bach, Cecilia Ramlau-Hansen, Per
Hollsberg, Lene Martinussen, Steen Harrit Jakobsen, Inger Rgnde Jeppesen Tine Jgrgensen, Annette
Lund og Mette Dremstrup.
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Processen: Opdeling af omradet

Taskforcen har veeret samlet 6 gange og arbejdet ud fra en overordnet proces, som er vist i figuren.

Faglige problemer/Igsningsidéer

Pzadagogicke problemer/lgsningsidéer

Frafald
Struktur
Fremdrift

Dimensionering
Optag

Bachelor Kandidat
STA - indtaegter STA - indtaegter

Bonus BONUS
Fremdrifts Fremdrifts
bgde bgde

Administrative og tekniske problemer/Igsningsidéer

Seminar 1: Seminar 2: Seminar 3: Seminar4:

Dimensionering Frafald Job Prioritering
Optag Fremdrift EVU/IDV Plan

Taskforcens drgftelser og forslag til indsatser

Taskforcen har gennem sine 6 mgder (et opstartsmgde, 4 seminarer og et afsluttende mgde)
diskuteret problemer og muligheder indenfor uddannelsesomradet pa Health.

Der er udarbejdet konkret forslag til indsatser inden for uddannelsesomradet, der kan bidrage til
opnaelse af en bedre pkonomi i fakultetets uddannelser. De fleste af tiltagene styres via
handleplanerne, som udarbejdes arligt i en dialog mellem institut og prodekanen for uddannelse.
Det har vist sig vanskeligt at angive den gkonomiske effekt pa mange af forslagene, men der vil givet
veere en pavirkning ift. kvalitetsforbedringer og gkonomiske forbedringer.

Gruppen har ligeledes diskuteret, hvordan Health kan opna bedre prognose- og gkonomistyrings-
redskaber inden for uddannelsesomradet. Det vurderes dog, at sa laenge AU aendrer interne regler
(som fglge af blandt andet eksterne krav), vil det vaere vanskeligt at lave mere pracise prognose end
nu. | forhold til 2015 ramte STA prognosen i april maned 2015 0,5 % forkert pa fakultetsniveauet
sammenlignet med de realiserede tal fra september 2015. Men der var stor variation inden for
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institutterne. Der arbejdes ogsa i AU Uddannelse og i AU @konomi med at skabe et bedre
datagrundlag end nu.

Uddannelsesindteegterne for 2016 viser for nuveerende, at prognosen i april 2016 ligeledes 13 teet pa
det faktisk optjente her ved starten af september maned 2016.

Det stgrste problem retter sig dog mod selve budgetlaegningen, hvor det kan vare vanskeligt at
forudse STA, feerdigggrelsesbonus og fremdriftsbgde, nar den bagvedliggende faktor — de
studerende adfaerd — reelt ikke kendes med sikkerhed. Ogsa her vurderes tiltag, der kan komme
taettere pa et bedre datagrundlag for uddannelsesindtaegterne.

Digitalisering

Gruppen besluttede allerede pa de fgrste mgder, at digitalisering som platform for effektivisering 13
lidt uden for scope af gruppens arbejde. Health mangler dog fortsat at have en platform for
generelle faglige diskussioner, nar det galder digitalisering af uddannelsesomradet. Erfaringer viser,
at det hurtigt ggres til noget rent administrativt, men i praksis er det sammenspillet og processerne
med de studerende, underviserne, studieadministration og de valgte systemer, der bgr fokuseres pa
— altsa processerne og de bagvedliggende faglige valg.

Digitalisering bredt forstaet bliver formentlig den vigtigste faktor, nar der skal hentes
effektiviseringsgevinster pa sigt.

Udover konkrete handlinger, som handteres decentralt, er der en raekke temaer, som diskuteres
Igbende pa fakultetet:

Undervisningsmetoder

Forskningsaret. Der er nedsat en arbejdsgruppe, som er ved at feerdigggre sit arbejde og vil komme
med konkrete anbefalinger.

Studiemiljg, generelt set

Test, evaluering, eksamen

@get brug af Ph.d. i undervisningen

Indtaegtsdaekket virksomhed (er allerede prioriteret af fakultetsledelsen)
Mere internationalisering/studentermobilitet.

Ovenstaende temaer har effekt pa frafald, gennemfgrelse mv. og kan dermed have en positiv
gkonomisk effekt.



UDDANNELSES@KONOMI

AAAAAA
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UDDANNELSESOGKONOMI

Process Produkt Resultat

Effektiv Kompetente Veekst
uddannelse dimittender Veerdi

—
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EFFEKTIVITET

Effekt/resultat

| forhold til
Investering




Punkt 5, Bilag 2: PP- uddannelsesgkonomi.pdf

INTERESSENTER

Produkt

Resultatet
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Frafald
Struktur
Fremdrift

Dimensionering
Optag

Bachelor Kandidat

STA - indtcegter STA - indtcegter

Fremdriftsbede Fremdriftsbede




Pcedagogiske problemer/lgsningsidéer

Faglige problemer/lasningsidéer

Frafald
Struktur
Fremdrift

Dimensionering
Optag

Bachelor Kandidat

STA - indtcegter STA - indtcegter

Fremdriftsbede Fremdriftsbede

Administrative og tekniske problemer/lasningsidéer

Seminar 1: Seminar 2: Seminar 3: Seminar 4:
Dimensionering Frafald Job Prioritering
Optag Fremdrift EVU/IDV Plan
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Match ind
Optag
Dimenssionering

Krav og tal
Adgangskvotient
Antal 1. prioriteringer
Antal ansegere

Match lebende
Frafald
Fremdrift

Krav og tal

% Frafald BA/KA
ECTS/Sem >24 (AU)
Timer > 12/uge
VIP/DVIP ratio >7?
Uvs evaluering >7?
Studiemiljg >?

* Fagligt

» Socialt
 Feedback

o Stress

Match ud
Fcerdig
Job

Krav og tal
Gennemfarsel:

Norm BA/Norm KA+
Ledighed <1.5% (AU)



"‘OKONOMISKE FAKTORER

» STA

> Definition
> 3 takstgrupper
> Udvikling i taksterne

» Fcerdiggerelsesbonus
> Definition
> 3 takstgrupper
> Udvikling i taksterne
> Omprioriteringsbidrag



ELEMENTER MED @IKONOMISKE PAVIRKNING

Frafald

@konomiske pdvirkning

Fremdrift

@konomiske pdavirkning/Studiefremdriftsbede

Dimensionering

@konomiske pdavirkning



FORSKELLIGGE UDFORDRINGER

nnnSTA-ark Q3 2016 udsendt.pdf
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2. Studietid over normeret studietid (for dimittender i 2015)
Overskridelsen af den normerede studietid mdles som den gennemsnitlige overskridelse for hhv. bachelorer og

kandidater det pageeldende ar.

5% af studerende pd uddannelsen bruger
mere end [x] mdneder pd
at gennemfere uddannelsen

* Instituttet bidrager til denne uddannelse, men er ikke ansvarlig for den. Uddannelsen indgdr derfor ikke i total- og gennemsnitsberegnin-

gerne.

Gns.
studietid
over
Antal normeret
Uddannelser studerende tidi mdr. | Median
Molekylcer medicin, kandidat* 23 10 8
Medicin, kandidat* 258 9
Medicin, bachelor 347
Molekylcer medicin, bachelor* 34
Total 347

Forkiaring af farvemarkarer: Gran indikerer, at vaerdien er blandt de 25 pct. bedste resultater pd tvaers af alle universitetets uddannelser,
qul indikerer middelvaerdl, og red indikerer at vaerdien er blandt de 25 pct. ddrligste resultater. Bemaerk, at farvelaegningen vurderer stu-
dietid indbyrdes for hhv. BA og KA uddannelser. Uddannelser med under 10 studerende indgdr ikke i regnestykket eller i tabellen. De ind-

gdr dog i instituttets og fakultetets samlede resultat.
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Undervisningsmetoder

Forskningsdret

Studiemilj@, generelt set

Test, evaluering, eksamen

@get brug af Ph.d. i undervisningen
Indtcegtsdaekket virksomhed /EVU

Mere internationalisering/studentermobillitet.



"SPM. TICDRSFTELSE



Beslutning for punkt 6: Til orientering: Advisory Board 2016

Institutleder pa Biomedicin Thomas G. Jensen praesenterede medlemmerne af Health's advisory board og fortalte
om sit indtryk af besgget og hvad han mente var medlemmernes vigtigste rad.til institutterne. Det var et spaandende
besag, som gav konkrete ideer til det videre arbejde med strategiske indsatser painstitutterne og fakultetet og det
er nu op til fakultetsledelsen og ledelsen painstitutterne at fa fokus pa, hvordan man far nogle af de gode ideer fert
ud livet.

Flere af de indkomne forslag til struktur aandringer ved vores enkelte ingtitutter er vigtige emner at fa diskuteret
mere | dybden | akademisk rad, hvorfor disse emner vil blive taget op ved en senere lgjlighed.
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Punkt 6: Til orientering: Advisory Board 2016
Institutleder Thomas G. Jensen orienterer akademisk rdd om mgdet med Advisory Board d. 8-10 september 2016.

Baggrund:
Advisory Board pa Aarhus Universitet, Health blev etableret i 2012 og bestar af 16 eksterne medlemmer med
forskellige ekspertiser og interesser inden for sundhedsvidenskabelig forskning, uddannelse, talentudvikling og

videnudveksling.

Advisory Board radgiver dekanen og den gvrige ledelse pa Health om blandt andet fakultetets strategi og udvikling
og bidrager pa den made til den lgbende kvalitetssikring af aktiviteterne pa fakultetet.

Advisory Board mgdes én gang om aret.
Ansvarlig/sagsbehandler

Thomas G. Jensen/Lene Bggh Sgrensen
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Bilag til Punkt 6: Til orientering: Advisory Board 2016

* Meeting materials for the Advisory Board Meeting September 2016.pdf
* Thomas G. jensen - oplaeg om advisory board.pdf
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Puveras for the Advisory Board Meeting September 2016.idf

ADVISORY BOARD MEETING
HEALTH, AARHUS UNIVERSITY

Thursday 8 Septemberand 9 Friday September 2016

Venue:  Aarhus University

Hotel: Radisson Blu Scandinavia Hotel

Margrethepladsen 1
DK-8000 Aarhus

Phone: (+45) 8612 8665
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Content

PrOGIOMIMNE ..ttt e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaanaaan 3

Discussion of the challenges facing the five Departments, Thursday 8 September at 13:00-

LA TSP PPP PR 6

Workshops 1 and 2: “Strategic networking” and “Opening the education towards its

surroundings”, Thursday 8 September at 16:00 - 18:00 and Friday 9 September at 9:00 -

I TSP 7
Workshop 1: “Strategic networking”, Research, Talent Development and
Knowledge Exchange, Thursday 8 September: 16:00 - 18:00..........cccevvuveeeennnnne. 8
Workshop 2: “Opening the Education towards its surroundings”, Education,
Friday 9 September: 900 = 11:00.......ccocciiiiiieee e ee e e 10

Concluding discussions, Friday 9 September; TT:00 = 12:00 .......cvvvieeiiiiiiiiiieeeeeee e 11

Participants At the MEETING ........eeiiiiiiie e e e e e e s e rereee e e e e e snnnnes 12

Appendix 1: Progress reports and current developments at the five Departments at Health. 14

Department of FOrensic MediCing .......ooccvviiiiiiei e e 14
Department of PUBIIC HEAIN.........uuueei e 17
Department of Dentistry and Oral HEQlth........coooviiiiiiieee 20
Department Of BiOmMEAICING........uuuuuuiiiiiiiicrrssss s e e e e e e e e e e 26
Department of CliNICAl MEAICING .....coovicciiiiiiee e 29

Appendix 2: Progress reports and current developments regarding the four core activities at

.................................................................................................................................. 33
=T =To | (o1 o TP UPTPPPPPPPPR 33
EQUCATION e e e s e e 35
] (=T 18e =)= o] o a 0= o | 37
Knowledge EXCRANGE........ciiiiiiiiiie e 39



Punkt 6, Bilag 1: Meeting materials for the Advisory Board Meeting September 2016.pdf

Programme

Thursday 8 September

11:00

Transport to the university
(Accommodation: Radisson Blu Scandinavia Hotel Aarhus, Margrethepladsen
1,DK-8000 Aarhus C)

11:30-12:15

Lunch
(Location: Frandsensalen, Nordre Ringgade 1, Building 1430)

12.15-1230

Break

12:30-13:00

Welcoming remarks by the dean

13:00-1545

Discussion of the challenges facing the departments
(Location: Frandsensalen, Nordre Ringgade 1, Building 1430)

Allocation of time as follows:

13:30 - 14:00: The Department of Forensic Medicine
» Feedback: Jaap Verweijj

14:00 - 14:30: The Department of Public Health
» Feedback: Klara Bolander Laksov

14:30 - 15:00: The Department of Dentistry and Oral Health
» Feedback: Mike Curtis

15:00 - 15:15: Cake/coffee break

15:15 - 15:45: The Department of Biomedicine
» Feedback: Janet Metcalfe

15:45 - 16:15: The Department of Clinical Medicine
» Feedback: Olle Larkd

Foreach department, the 30 min. are structured as follows:
1. The department head summarises the department's challenges (5 min.)
2. Designated AB member provides sparing and advice on the
department's challenges (10 min.)
3. Open plenary dialogue (15 min.]

Moderator: Dean Allan Flyvbjerg

15:45 -
16:00:

Break
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16:00-18:00

Workshop - Research, talent and knowledge exchange
(Location: Frandsensalen, Nordre Ringgade 1, Building 1430)

Strategic networking

v' Getting betterideas

v Increasing external funding

v Collaboration across borders and sectors (interdisciplinary, internationally,
commercially)

Presentation/perspective by Katya Ravid

The debate beqgins with a presentation and outlining of the debate theme
and framework by the two vice-deans. Katya Ravid sheds light and provides
perspective onthe theme. This is followed by group discussions of the theme,
including the groups presenting specific proposals for actions. The discussion
is rounded off in plenum.

Moderators: Vice-dean Ole Steen Nielsen and Vice-dean Lise Wogensen
Bach

18:00-18:10

Summary of workshop by the vice-deans
(Location: Frandsensalen, Nordre Ringgade 1, Building 1430)

18:15: Transport to the hotel
19:30: Dinner at restaurant Nordisk Spisehus
(Location: Nordisk Spisehus, M. P. Bruuns Gade 31, 8000 Aarhus C)
Friday 9 September
8:30 Transport from the hotel
9:00-10:45 | Workshop - Education

(Location: Frandsensalen, Nordre Ringgade 1, Building 1430)

Opening the education towards its surroundings

v' Private

v" Public
v International

Presentation/perspective by Peter Kristensen

The debate begins with a presentation and outlining of the debate theme
and framework by the vice-dean. Peter Kristensen sheds light and provides
perspective onthe theme. This is followed by group discussions of the theme,
including the groups presenting specific proposals for actions. The discussion
is rounded off in plenum.

Moderator: Vice-dean Charlotte Ringsted
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10:45-11.00

Summary of workshop by the vice-dean
(Location: Frandsensalen, Nordre Ringgade 1, Building 1430)

11:00-12.00

Concluding discussions
(Location: Frandsensalen, Nordre Ringgade 1, Building 1430)

v" Round table session - "my best advice to Healthis..."
v Evaluation (using evaluation form handed out at the meeting)

Moderator: Dean Allan Flyvbjerg

12:15-13.00

Lunch
(Location: Preben Hormungstuen, Frederik Nielsens Vej 2-4, Building 1422)
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Discussion of the challenges facing the five Departments, Thursday 8
September at 13:00-15:45

Background information

Background information for this time slot on Thursday 8 Septemberat 13:00- 15:45 canbe
found in Appendix 1 - “Progress reports and current developments at the five Departments,
Health”.

In Appendix 1, progress reports and an outline of key current developments for each of the
five Departments are presented. These serve as background information for the meeting in
general and will not be presented in detail at the meeting.

Each of the five Departments ends their individual reports by putting forward three or four
challenges that they deem important for the future development of the department. In this
time slot on Thursday 8 September at 13:00- 15:45, time has been reserved for a discussion
of the challenges presented by the five Departments.

Programme

Foreach of the five Departments, thirty minutes have been reserved for a discussion of the
individual challenges presented in Appendix 1. The programme will be opened with an
invited member of the Advisory Board presenting his or her feedback to the challenges
described, followed by specific recommendations on how to best meet the challenges.

The invited members are:

» Department of Forensic Medicine: Jaap Verweij

Department of Public Health: Klara Bolander Laksov
Department of Odontology and Oral Healthcare: Mike Curtis
Department of Biomedicine: Janet Metcalfe

Department of Clinical Medicine: Olle Larko

YV V VYV

The Dean will be the session moderator. After the opening feedback presented by the
invited member of the Advisory Board, the other participants at the meeting are invited to
unfold their perspectives and recommendations. What reflections do the Advisory Board
members have in response to the challenges presented? What courses of action can be
taken to best deal with the challenges?
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Workshops 1 and 2: “Strategic networking” and “Opening the
education towards its surroundings”, Thursday 8 September at 16:00 -
18:00 and Friday 9 September at 9:00- 11:00

The work at Health is structured around the four core activities; research, eaucation, talent
developmentand knowleage exchange. The four core activities are shared between the three
vice-deans, with a vice-dean for research, a vice-dean for education and a vice-dean for
talent development. The vice-deans for research and talent development respectively have a
shared responsibility to work with the core activity of knowledge exchange.

Thursday 8 September at 16:00- 18:00is reserved for a workshop within the areas of research,
talent development and knowledge exchange with one joint theme; ‘Strategic networking’.

Friday 9 September at 2:00- 1 1:00is reserved for a workshop within the area of education
under the headline “Opening the education towards its surroundings’”.

Background information

Background information for the two workshops is found in Appendix 2 - “Progress reports and
current developments regarding the four core activities at Health”

In Appendix 2, the three vice-deans summarise what has happened in their fields since the
meeting in September 2014. The progress reports and current developments will not be
presented at the meeting, but are intended as background information for the workshops.

Programme

Foreach of the two workshops, one member of the Advisory Board has been invited to give
a brief presentation of his or her perspective and/or experience regarding the chosen topic
for the workshop.

The workshops will be organised so that this opening presentation will be followed by
discussions of the topics, both in groups and in plenary. The workshops will end with the
participants being asked to put forward specific proposals for future actions at Health.

The session moderators will be the vice-dean(s) responsible for the workshop. Participants
will be the Advisory Board members and the department heads.

The workshops will end with the vice-dean(s) summing up the main points from the
discussion.

The following provides details of the two workshops.
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Workshop 1: “Strategic networking”, Research, Talent Development and
Knowledge Exchange, Thursday 8 September: 16:00 - 18:00

Background

Health is facing new challenges as it faces the prospect of still larger savings being made in
the public funding for research activities, both in basic funds and public competitive research
funding. Concurrently with the increased requirement to obtain external funding, the
competition against other universities for this funding is intensified. At present there is great
potential for improving the university’s obtaining of large external research grants, for
example fromthe EU, and it is necessary to realise this potential in the coming years.

Evaluation of applications shows that there is a particular need for initiatives concerning (1)
international collaboration and (2) interdisciplinary collaboration. The strength of both types
of collaboration is that they provide the provocation to think beyond conventional
frameworks and - under the right conditions - facilitate innovation. In other words, if the
potential for improvement is to be readlised, there is a need for innovation and good ideas
that can arise and develop in collaboration with colleagues from other countries and other
disciplines.

But how do you identify and break down the barriers that stand in the way of convergence
and the innovative ideas that can secure financing? And how can you make the need fora
different collaborative practice and application relevant for the individual researcher?

Questions for use in the group discussion
Some questions have been formulated below for use in the group discussion. Please
conclude your discussion by pointing to 2-3 prioritised initiatives.

1. How canthe faculty contribute to getting more researchers to leave their comfort
zones so they can collaborate with researchers from abroad or from other
disciplines?

2. lsit possible to identify other possibilities for better encouraging researchers to create
new contacts, apart from the current offer of funding for visiting scientists, seminars

and travel?

3. How canthe value of long-term partnerships, which can both serve as a platform for
future applications and have aninfluence on future calls, be clarified?

4, lIsthere aparticular need to be aware of certain organisational barriers for the
development of ideas and innovation, and are there examples of how these barriers
have been neutralised elsewhere?

5. What advantages and disadvantages are there with targeted initiatives for selected
researcher’s/research areas versus a general interdisciplinary effort?

Specific suggestions for the future
Onthe basis of your discussion of the questions above, which 2 -3 specific initiatives or
proposed solutions would the group recommend for the highest priority in the future work?

8
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Appendix:
Katya Ravid et al.; Building Interdisciplinary Biomedical Research Using Novel Collaboratives,

Academic Medicine, vol. 88, #2, 2013
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Workshop 2: “Opening the Education towards its surroundings”, Education,
Friday 9 September: 9.00-11:00

Background

The Strateqgy for Aarhus University includes the issues of the university’s responsibility towards
society: “The world’s welfare societies are under pressure from major global and societal
challenges. The ability to adapt to change is more urgent than ever before. Universities are
deeply implicated in these global trends, which demands that they assume even greater
responsibility for the development of society. This is true in Denmark, and it is true for Aarhus
University ... We must intensify our dialogue and interaction with society: Aarhus University
pledges to take up the global and societal challenges we face.”

Hence the Vision of Aarhus University is: “Aarhus University strives to be aleading globally -
oriented university with a strong engagement in the development of society” and inthe
Mission statement includes the issue of social responsibility: “Aarhus University assumes co-
responsibility for the development of society, meets society’s justifiable demands and
contributes to society's continued growth and welfare.”

The Faculty of Health is currently working on how to accommodate the stated Vision and
Mission of AU. Hence, at the Advisory Board meeting 2016 we would like input, reflections,
and suggestions regarding the theme: Opening the educations towards their surroundings. In
particular, we are interested in how the educations caninteract with private industry and
public institutions and contribute to growth and welfare in Danish society, and how we can
integrate a more international/global perspective.

Questions for the group discussion

Below are some questions that can be used in the group discussions. Based on your
discussion, please conclude by pointing to 2-3 prioritised initiatives.

The group work will be based on the following questions:

1. Why is it important to open the education towards its surroundings?

2. Whatdoes ‘opening’ imply, what are the risks and benefits, and what is the expected
outcome?

3. Give specific suggestions on how to open the degree programmes towards their
surroundings

The vice-dean for education starts with a short presentation which is then put into
perspective by Advisory Board member Peter Kristensen. This is followed by the vice-dean
conducting the workshop.

Specific suggestions for the future
Onthe basis of your discussion of the questions above, which 2 -3 specific initiatives or
proposed solutions would the group recommend for the highest priority in the future work?

10
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Concluding discussions, Friday 9 September: 11:00-12:00

The aim of the final discussion is to sum up the meeting with a special focus on the proposals
put forward by the Advisory Board conceming the future development at Health.

Subsequently, based on all the discussions and inputs gathered from the past days, each
member of the Advisory Board will have one minute to present their single most important
recommendation for the future work at Health in the coming year(s) - on the basis of the
formula: ‘my best advice to Healthis...”.

Finally, an evaluation form will be handed out. We would very much appreciate you taking
the time to fill it out.

11
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Participants at the meeting

Adpyisory Board members: Jaap Verweij, Erasmus University Medical
Center

Charles Henderson, eGourmet Ltd

Katya Ravid, Boston University School of
Medicine

Olle Larko, University of Gothenburg

Peter Kristensen, Novo Nordisk A/S

Janet Metcalfe, Vitae

Mike Curtis, Barts and The London School of
Medicine and Dentistry

Erik Fosse, Oslo University Hospital

Klara Bolander Laksov, Stockholm University

Peter Kurstein, Radiometer

Participants from Health, Aarhus University: | Allan Flyvbjerg, Dean at Health

Lise Wogensen Bach, Vice-dean for Talent
Development

Ole Steen Nielsen, Vice-dean for Research
Charlotte Ringsted, Vice-dean for Education
Kristjar Skajaa, Head of the Department of
Clinical Medicine

Christian Lindholst, Head of the Department
of Forensic Medicine

Thomas G. Jensen, Head of the Department
of Biomedicine

Niels Trolle Andersen, Interim Head of the
Department of Public Health

Klavs Madsen, Interim Head of the
Department of Public Health

Siri Beier Jensen, Head of the Department of
Dentistry and Oral Health

Eva Karring, Interim Head of the Department
of Dentistry and Oral Health

Anne B. Christensen, Interim Head of the

12
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Department of Dentistry and Oral Health
Steen Harrit Jakobsen, Administration Centre
Manager

Nete Ramlau-Hansen, Division Manager at
the Faculty Secretariat

Nadia Hayrup, Advisor at the Faculty
Secretariat

During the individual thematic discussions:
Tanja Hansen, Advisor at the Faculty
Secretariat (keeper of the minutes from the
workshop on "Strategic networking")

Liza Strandgaard, Advisor at the Faculty
Secretariat (keeper of the minutes taker from
the workshop on "Opening the education

towards its surroundings")

13
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Appendix 1: Progress reports and current developments at the five
Departments at Health

Department of Forensic Medicine

Research

As part of its research strateqy, the department has established three research groups based
onthe department's core competences within the area of forensic medicine research. The
group’s work is described on the department's website.

Section for Forensic Imaging and Osteology

http://forens.au.dk/en/research/section-of-forensic-imaging-and-osteology/

Section for Clinical Forensic Science

http://forens.au.dk/en/research/section-of-clinical-forensic-science/

Bioanalytical unit

http://forens.au.dk/en/research/bioanalytical-section/

The three research units have got off to a good start, and the department's financial
prioritisation of the three research areas has resulted in the establishment of a strong
research environment consisting of academic staff, PhDs and postdocs. The scientific
productionis increasing and there is continuing focus on developing research competences
and reputations to attract major external funding. Though, competition for external research
funding has intensified in recent years. The department continues to prioritise the research
areas and will continue to provide support for research projects within the areas overthe
next three years.

Education

During past years, the department has undertaken a reorganisation of the teaching into
English, as the course in forensic medicine is to be offered as part of the international
semester from the autumn of 201 6. The internationalisation of the teaching has beena
challenge, among other things because forensic medicine is closely related to Danish
leqgislation, which is different from legislation in other countries.

The department has also prepared new further and continuing education courses for the
police, the Danish CPS, defence lawyers, health professionals, health inspectors and others
who are involved in the field of forensic medicine. The “Basic course in Forensic Medicine"
will be offered for the first time in the autumn 2016 semester.

The department has been working on the development of an interdisciplinary course in
forensic chemistry (advanced organic analytical chemistry) to be offered to students at both

14
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Health and Science and Technology. The course will be utilised to increase awareness of
forensic chemistry among the students, both as a possible future workplace, but also as a
possible research area for talented students.

Talent development

One of the department’s objectives is to build an attractive research environment for the PhD
students. This has been a success and the department now has more research students than
everbefore. The department has also improved the physical facilities for students, so there
are now workplaces for all active researchers with longer term affiliation to the department.
The department continues to work to attract more foreign research students.

Knowledge exchange

The maijority of the department's tasks (70 per cent of its revenue) still relate to public sector
consultancy forthe Danish police. A reform of the financial basis of the department's public
sector consultancy was carried out in 2015. This has led to an annual reduction of the
resources allocated. The department is therefore conducting an ongoing rationalisation of its
public sector consultancy. This work will continue overthe coming years. During the last few
years, the Danish police have furthermore also altered priorities in connection with the influx
of refugees and the terror situation in Denmark, and this has to some extent impacted the
demand for forensic medicine services.

As a result of the increasing decline in funding from the police, the department has carried
out an active strateqy to implement partnerships with new national and international
government agencies and institutions, companies and research groups. This work is currently
one of the department's most important priorities and has resulted in increased specific
collaboration relating to income-generating activities. However, many of the department's
employees are unaccustomed to such proactive work. Neither is there yet a targeted
strateqy for how to initiate or select activities.

Three selected, strategic challenges for which the department wishes sparring and advice
from the Advisory Board

1. How canthe department’s staff become better at entering into new alliances
with both external and internal research groups? External networking often arises in
connection with participation in conferences, workshops and courses within the
specific fields of research. The internal networking across the faculties and even
departments can, however, be improved. Which initiatives can be implemented so
that employees internally at AU find one another in new constructive contexts? How
can employees be motivated to participate in such networking activities?

2. The Department of Forensic Medicine wishes to have more collaboration with
external companies and government agencies and institutions. However, this requires
a change in ourown and our employees’ culture and mentality, so we think in a more
outgoing and inclusive manner with regard to business collaboration. How can we
alter researchers’ traditional culture, so that our employees think in a more outgoing

15
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way with regard to the inclusion of private and public sector companies and
authorities?

) The Department of Forensic Medicine wishes to enter into new contexts for the
benefit of society. Where does the Advisory Board see possibilities for bringing
forensic medicine and forensic chemical competences into play in the future? Are
the Advisory Board aware of collaborations from their own institutions where forensic
medical knowledge is applied in new ways?

16
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Department of Public Health

Research

With regard to publications, the department has maintained a high production of peer-
reviewed publications with a stable impact level. Production per academic staff FTE is
also maintained at a very high level.

Revenue from external grants fell in 2015, but is stabilised in the forecast for 2016 at
around 25 per cent of the total revenue. The coverage of costs and expenses has been
improved via a dedicated effort. The coverage of costs and expenses is expected to
consolidate the finances in the long term. The fall is explained by the expiry of two large
government grants, the increased competition and, not least, the fact that academic staff
have increased teaching duties.

Two of the department's original three strategic cross-disciplinary initiatives have been
successful and will continue. These are the areas physical activity and health as well as
reproduction research. New cross-disciplinary proposals are being worked on in the
research committee and among the department management team. At the same time,
the department's basic subject profiles have been honed by the clarification of the
research groups in the individual sections.

The evaluation of the cross-disciplinary initiatives have shown that the chosen process is
slow, but also that the process has created new alliances and collaborations within the
areas and subsequent new applications.

Further strategic research focus continues, but due to a change of department head, this
work has been postponed until the new head begins work.

Education

Educational activity continues to increase with a revenue increase of more than DKK six
million over recent years. This increase is expected to continue for a few more years.
Revenues for degree programmes comprise approximately 70 per cent of the total
revenue, while basic funding accounts for approx. 30 per cent without external grants. All
educational activities have many more applicants than it is possible to admit, and
graduate employment is generally good.

The three Master's degree programmes (Nursing Science, MSc in Health Science and
Optometry and Visual Science), together with the professional Master's degree
programme in Clinical Nursing, have been combined in an overall structure (The health
science Master's degree programmes) under a board of studies and a director of studies.
In addition to administrative benefits, this merger also provides academic advantages in
the form of joint teaching of methodological courses and common elective subjects.

In a student context, the scope is at its maximum in relation to the requirement for
research-based education. The department produces the largest number of student FTEs
of all compared to the rest of the faculty. The department therefore sees the maintaining
of a satisfactory good balance between research and education as a high priority.

17
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Similarly, ensuring the internationalisation that is particularly aimed at the integration of
the increasing number of non-Danish researchers in the teaching activities is also a
challenge.

A Scandinavian Network for Elite Sport has been established. The aim of this cross-
institutional collaboration between Aarhus University, the University of Gothenburg and
the Norwegian School of Sport Sciences is to achieve increased value and more quality
in elite sport education, research and communication. The students have more courses to
choose from and thus a better overall selection of courses, both at Bachelor’s,
professional Master's and Master's degree level. Furthermore, the network creates more
and better knowledge about elite sports, among other things through joint research
projects, PhD projects, and Master’s theses.

Talent development

The department continues the strong efforts in the PhD area with around 100 PhD
students and is attracting an increasing share of the fellowships being offered. The
department maintains a large proportion of the faculty's very popular PhD courses.

Talent development following the PhD degree programme is a challenge. There is a
great need to recruit the best PhD graduates as postdocs and assistant professors.
However, stagnating or falling revenues from external grants and completion bonuses
has led to this task becoming even more difficult. Attempts are being made to solve this
via the above-mentioned focused process.

Knowledge exchange

The department is still very active in the field of knowledge exchange. In relation to the
department's size, many employees are active in NGOs, as well as governmental and
regional councils and committees. Similarly, the department's impact in the media
continues to be considerably greater than the level to be expected based on the
department's size.

The department has previously worked on increasing the number of shared positions
between practitioner research and the university, but experience shows that demand is
greater than the department can meet, if it is to simultaneously maintain a core of
employees with their main tasks at the department. Increased efforts are now being
made to secure externally financed shared positions.

The department has formalised collaboration with municipalities, general practice (the
Research Unit for General Medical Practice) and the Regional Centre for Public Health
and Quality Improvement. Collaborations are coordinated under a joint regional
cooperation agreement. One of the main objectives is to strengthen the coherence
between practice and research. In general, the challenge is to prioritise the many
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external wishes.

In accordance with our analysis, industrial collaboration remains a limited activity,
although a smaller increase has taken place.

Three selected, strategic challenges for which the department wishes sparring and
advice from the Advisory Board

1. The balance between focused research and the requirement for
research-based teaching is a growing challenge as the teaching portfolio at
the department is very broad. The department wishes sparring from the
Advisory Board on this challenge.

2. The department is currently divided into eight sections with a teaching
community as its core. Many of the research activities cross the divisions
between the sections. A research-based structure with research areas as the
criteria could be considered. A discussion of the advantages and
disadvantages of the two forms of organisation and the possibility of any form
of combination in a matrix structure in which all have multiple placements is
desired.

3. The department's objective is to increase the revenues from external
grants. The preventative area is significant and is reqularly discussed in the
public debate. How can the department promote a political agenda which
focuses on the preventative area and one where more funds are allocated to
structural prevention?

19
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Department of Dentistry and Oral Health

The Department of Dentistry and School of Oral Healthcare has merged on 1 August 2016
and has become a single department with a newly appointed department head, and the
merged department has been called the Department of Dentistry and Oral Health. One of
the intentions of the merqger s to create a synergy between the two units and to increase the
degree of support for collaboration between the dental areas, both in relation to research
and knowledge sharing and in relation to teaching students. The vision for the new
department is to educate and train the dental team of the future and to contribute to
ensuring a high level of dental health among the Danish population (see appendix).

Preparations for the merger have begun with, among other things, a pilot test for the
establishment of a joint clinic for all degree programmes. These fusion activities are
expected to require a lot of focus in at the department in the coming years.

The status of the two units is described below, while the joint challenges for which the
merged department wishes to receive sparring from the Advisory Board can also be found.

Department of Odontology
Research

The merqging and renovation of all of the department's research laboratories has been
completed since the last meeting, providing modern laboratory facilities forthe department's
researchers. The department has prioritised support for research applications. As a result, the
researchers at the Department of Odontology secured an extraordinarily large amount of
grants. The department's researchers have been able to maintain production of a high
number of publications, despite vacancies among the group of academic staff. The
requirement for research projects by further and continuing education students has been
reworded, so that these research projects should in the future result in publication in an
international journal. The department has entered into additional cooperation agreements in
the areas of research and talent. The department faces a continuous challenge to obtain
adequate external research grants. It is also a challenge to ensure research staffing for the
fields of study, and the department has been forced to abandon attempts to fill both a
professorship and an associate professorship.

Education

The Master's degree programme’s high completion rate and low average degree
completion time entails that the department does not receive a study progress penalty (the
same applies to the degree completion time for the Bachelor's degree programme).

Drop-out rates on the Bachelor's degree programme is high and, as a consequence, the
department does not produce the number of graduates permitted by the Danish Health and

Medicines Authority. This results in completion bonuses that are inexpediently low.

The clinical training, which is undertaken as dyad learning, is optimised through courses in
collaboration with the treatment situation.
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The Bachelor's and Master's degree programmes have been through aninternal degree
programme evaluation with a positive result.

The department will work to ensure that the average number of annual graduates reaches
sixty, which is the number prescribed for the Department of Odontology. In this way, a better
financial basis for the dentistry degree programme and for the department can be created
in the future.

Inthe autumn, a student will be admitted to the Master's degree programme on the basis of
a odontological Bachelor's degree from the university in Krakow, Poland (the nationality is
Swedish and the upper secondary school leaving examination is Danish). The progress of the
student's final examination for the Master's degree will be followed closely with regard to an
evaluation of how many additional resources are required to integrate the studentin
question in Aarhus University’s Master's degree programme.

Work on a new set of academic regulations for both the Bachelor's degree programme and
for the Master's degree programme in odontology needsto be done. This work on the new
academic requlations includes new methods of teaching and evaluation methods, a
reduction in drop-outs, and efforts to improve gender distribution.

Talent development

Since last time, we have succeeded in retaining two researchers at associate professor level
who have been recruited and trained from within our own “ranks”. A partnership on PhD
students which the department has with the Central Denmark Region has been extended to
also include research year students, beginning in 2016.

Further cooperation agreements in the area of research and talent have been entered into
with other universities, resulting in many visiting scientists and increased internationalisation.

Furthermore, work is continuing to maintain the international partnerships, while
opportunities for expanding these are being supported.

The recruitment of Danish PhD students is a challenge. The elective subject "Life as a
researcher" has been offered to attract graduates to the research field and to provide them
with a better understanding of the significance of choosing research as a career path.

Knowledge exchange

The Department of Odontology continues to provide significant public sector consultancy
services, and work on councils and other consultancy for society in general, for example by
participating in working groups and national councils under the Danish Health and
Medicines Authority, the Patient Complaints Centre and the Danish Dental Association.

Several of the department’s academic staff contribute to textbooks, while a few act as
editors of scientific literature. Other members of academic staff contribute as course

providers at the department, at Aarhus University and also outside of Aarhus University.

The level of knowledge exchange from previous years has been maintained despite the
reduced number of academic staff. Unresolved issues relating to remuneration of course

21



Punkt 6, Bilag 1: Meeting materials for the Advisory Board Meeting September 2016.pdf

providers for the university's courses persist. A decision on this matter is awaiting common
quidelines from the faculty/university.

School of Oral Health Care

The School of Oral Health Care is not itself engaged inresearch, but participates when
possible in research projects run by other departments - such as the Department of Dentistry
and the Centre for Health Sciences Education (CESU).

Education

Dental hygienist degree programme

The work of developing the modules for the professional Bachelor's degree programme in
dental hygiene was completed in 2014. Since then, the School of Oral Health Care has
trained 117 dental hygienists in accordance with the new academic regulations. An
additional sixty are expected to complete their studies during summer 201 6.

Co-examiner reports show a high level of satisfaction with the level and concordance
between the goals and examinations. The students wish for an increased writing element
and instruction in academic writing has been started. There are often minor adjustments with
such a new programme, which are intended to ensure that the progression and conformity
between the goals and exams is optimised. There is a close dialogue with the internship
hosts who take on the students in internships during the degree programme, and the
feedback s that they have noticed from the students’ approach to the subject that the
degree programme has raised its academic level.

Dental surgery assistant degree programme

The new reform of the academic profession degree programmes from 2014 came into force
in August 2015. During the spring of 2015, a new basic module 1 and 2 was developed. We
are currently operating with an adjusted version 2.

Inspring 2016, development of a new main course began. The planis to implement this in
autumn 2016 and spring 2017 respectively, concurrently with the new school-based period
1 and 2. In addition, targeted efforts are being made to recruit students for vocational
education and training programmes, as the government's goal is for more young people to
begin a vocational education and training programme directly after their primary and lower
secondary school. This requires a lot of work from the School of Oral Health Care, as many of
the students are currently older and have work experience or other forms of youth education
before beginning the dental surgery assistant degree programme. In addition, the reform
emphasises a more individualised process, while revenues from educational activities are
simultaneously reduced.

Clinical dental technician programme

New academic requlations for the degree programme have beenimplemented and there is
a wish to see the clinical denturist programme offered as a professional Bachelor's degree
programme.
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Teaching staff competences

The school's teaching is based on the latest knowledge, among other things as a result of the
lecturers' high academic level as well as collaboration with research-based institutions. The
School of Oral Health Care perceives itself as standing on two pillars - one academic and
the other educational.

Employees are required to undertake competence development, whichis done via
professional Master's degree programmes, modules at diploma degree levels, as well as a
diploma degree programme in e.qg. student guidance. Priority is given to the employees
maintaining contact to relevant academic environments, so that competences are

maintained and raised.
Increased activity within further and continuing education

Modules are continuously being developed for the further education in odontological
practice (a one-year advanced-level programme on the dental clinical assistant degree
programme (60 ECTS)). There remains a healthy level of applications to the modules. The
participants come mainly from municipal dental services. Efforts are being made to recruit
from private practice and develop modules that meet the needs of that sector. The diploma
degree programme in oral health now offers a popular module in periodontology in addition
to the modules already offered.

In addition to the further and continuing education required by ministerial order, the School
of Oral Health Care also offers an annual summer school with around 200 participants, as
well as individually planned courses including competency development courses for
municipal dental services. There is a high level of activity within further and continuing
education and the concept of developing courses in collaboration with employers has
shown itself to be beneficial to both parties.

Development of teaching and evaluation

The revision of the educational profile for the School of Oral Health Care has been an
important initiative for further developing the quality of the degree programmes. The profile
is designed with maximum inclusion of the School of Oral Health Care's teaching staff in an
effort to achieve the desired sense of shared ownership. The profile is based on the four
values: recognition, relevance, dialogue and participation.

Intemnational collaboration

There is increasing activity in relation to both internships abroad and actual study abroad.
Students from here have taken study abroad periods, just as the school has received students
from other countries.

Talent development

Efforts are being made to find paths for particularly talented students and employees,
specifically in the form of the development of a talent track on the vocational education and
training programme.
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Knowledge Exchange

The School of Oral Health Care has an internal knowledge sharing culture. After-work
meetings are held, at which employees who have been to conferences, training, courses etc.
give a short presentation to their colleagues. It is expected that this will have an effect when
employees subsequently agree to meet to develop new initiatives together.

The internship host day, summer school and other further and continuing education activities
represent the School of Oral Health Care’s contribution to knowledge exchange within
society as a whole and within the professions.

The School of Oral Health Care profits from the frequent contact with employees from the
labour market, as efforts are continuously made to make the degree programmes relevant

for the labour market.

Four selected, strategic challenges for which the merged Department of Dentistry and Oral
Health wishes sparring and advice from the Advisory Board

1. A dialogue with the members of the Advisory Board is requested regarding the
considerations that should be taken into account when organising the Department of
Dentistry and Oral Health in the most appropriate way. How can we ensure that
management and employees constructively deal with decision-making processes in
the larger and more complex organisation? How can the high priority of both
research and teaching needs be taken into account in the merged department?

2. Degree programme finances are under pressure and a fall in revenue is
expected over the coming years, among other things as a result of a decrease in
degree programme revenue from the government. Rental costs are also expected to
increase. The degree programmes at the Department of Dentistry are vocational, and
as a significant part of acquiring skills and competences takes place at the
department's own clinics, this presupposes a high teacher/student ratio. What
measures can be initiated at the Department of Dentistry and Oral Health to deal with
this significant financial challenge in the best way?

. How canwe work to create a common culture in which the equality contained
in the vision for the Department of Dentistry and Oral Health actually comes into play
and is experienced by employees and students? How can the current programmes
offered at the School for Dental Assistants, Hygienists and Clinical Technicians gain
respect in a university environment where research-based programmes are a vital
factor?

4, Revision of the syllabus for the odontological Bachelor's and Master's degree
programmes. The existing academic requlations for the dentistry degree programme
(Bachelor's and Master's degree programme in Odontology, which together comprise
the degree program in dentistry) in Aarhus has not been radically altered for many
years, and many elements have been added to the degree programme over the
years. The degree programme therefore needs new academic requlations that,
among other things:

- Introduce more structure at the beginning of the degree programme, and less
during the subsequent semesters.

- Make room for a higher degree of academia.

- Introduce new methods of assessment to replace some of the traditional
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exams.
- Focus on the continuous development and assessment of clinical skills during
the clinical training.

A diadlogue with the Advisory Board on how such a modernisation could be planned
and carried out without significantly increased costs is requested.
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Department of Biomedicine

Research

In2015, atotal of 335 scientific articles were published, a nine per cent increase compared
to the previous year. During the last couple of years, articles have been published in the
recognised journals Nature, Nature Genetics, Nature Immunology, Nature Neuroscience,
Nature Biotechnology, Cell Metabolism, Neuron and J. Ex. Med.

To coverthe teaching requirements following the cutbacks, it was necessary to appoint new
lecturers in certain areas, and the department took the opportunity to appoint two excellent
new professors (one of whom was recruited from Oxford University).

The department’s research is externally financed to a far greater extent than previously. In
2015, consumption of external research funds was greater than previously at DKK 135
million. This corresponds to each tenured member of academic staff having an average
annual consumption of DKK 1.7 million, and the department's consumption of external
funding has increased by 52 per cent over the past four years.

The financial adjustments have led to the department today providing less laboratory
support to each tenured member of academic staff than previously (on average they each
receive support to approx. 50 per cent of the annual salary of a member of administrative
staff). Furthermore, the prices in the laboratory animal facilities have been raised
significantly, so that the revenues to a higher degree cover the actual costs of operating the
laboratory animal facilities.

There are two very large research centres at the department - DANDRITE and iPSYCH.
DANDRITE, which works with neuroscience, is the first EMBL research centre in Denmark and
has a total budget of approx. DKK 500 million. DANDRITE has three permanent group leaders
and five non-permanent group leaders, two of which have received ERC grants. IPSYCH,
which conducts research into psychiatric genetics, has been provisionally supported by the
Lundbeck Foundation with two DKK 120 million grants, and junior employees at iPSYCH
have received substantial funding from the EU and from the NIH.

In Denmark, the Ministry of Higher Education and Science has selected 24 road-map projects
that have the possibility of support for research infrastructures. The department takes part in
three of these projects in the fields of medical bio-informatics, cell analysis and CryoEM.

Researchers from the department are working hard to obtain further external funding,
among other things via the submission of five competitive applications to the Danish
National Research Foundation for new research centres.

The department is engaged in major construction projects that will provide more flexibility
and better research opportunities. In 2017, researchers from the department will move into a
completely new biomedical building (hamed after Nobel prize-winner Jens Christian Skou),
before two of the department's other buildings are renovated and totally modemised
between 2017 - 2019.The construction budget is nearly DKK one billion.
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The department is still relatively new after being established in 2011 by the merger of six
biomedical departments. New initiatives to bind the department together are still being
introduced, including departmental seminars where sandwiches are served, and pizza
meetings - all organised by junior employees from the department. The departmental
management team is supplemented with an additional vice-department head, which
makes it possible for each of the department's locations to have its own vice-department
head. This has meant that the department is more uniform than previously.

There is increased collaboration with the Department of Clinical Medicine, among other
things with shared positions and by having employees from the Department of Clinical
Medicine physically working at the Department of Biomedicine.

Education

The department has established a new teaching structure consisting of seven teams of
lecturers who influence how the teaching should be organised. The organisation appears to
work and increasing motivation to improve teaching quality can be sensed. Teaching
ambassadors have been appointed. These are junior employees who have the function of
binding the department's teaching environments together with CESU - the faculty's centre for
education. The department has reorganised the first and second semesters, among other
things due to stress among students who had to take a number of courses during the same
semester. The organisational change consists of isolating the course in macroscopic
anatomy to the second semester, and the preliminary results are promising. The new director
of studies at medicine, Per Hollsberg, comes from the department and is good at binding
together the department with its board of studies, the Dean's Office, studies administration
and the other departments.

Talent Development

The department has fewer PhD students than previously (approx. a 50 per cent decline over
the last three years). Among the reasons for this is the department being unable to afford to
co-finance PhD projects. On the other hand, there is anincreased effort to select the right
PhD students, which means that the quality of the projects is expected to rise. There are more
postdocs at the department than previously, which is important for the research output.

Knowledge Exchange

The department has appointed an industrial ambassador to help with establishing research
collaboration with business and industry and starting new biotech companies. At present
there are active collaborations or start-ups in the following areas: Peptid treatment of arthritis,
new antibiotics, treatment of reduced blood supply, treatment of heart disease and
arteriosclerosis, treatment of neuromuscular diseases, treatment of PKU and treatment of
diabetes and obesity.

The department’s dissection facilities, which are used for teaching in macroscopic anatomy,
have been expanded and modernised. This has already resulted in more postgraduate
course activities.
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Three selected, strategic challenges for which the department wishes sparring and advice
from the Advisory Board

1. Many changes have taken place at the department since it was established
around five years ago, for example in relation to internationalisation and external
funding of the department's research. A current challenge is that several of the
department's research centres (including those that are financed by Aarhus
University) only run until 2016-2017.The question is therefore: What can be done to
continue development in additionto what has already been described, which
involves building on the foundation that has already been laid with a strong research
environment, in order to continue to develop towards even more internationalisation
and external funding? Can the new research facilities be utilised strategically in this
context?

2. To succeed in ever fiercer competition, it is necessary to focus on major
research groups/centres and fewer research areas. How can this focus be combined
with the fact that the department must also cover a broad biomedical areaq, so that
research teaching can be maintained, and what can be done to ensure free and
creative research inthe light of this development?

) How can we benefit from using incentives to ensure a sufficient development
of the teaching modules offered?
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Department of Clinical Medicine

Research

As a result of the overall agreement between Health and the Central Denmark Region, the
Department of Clinical Medicine has responsibility for the research conducted at the
hospitals in the region including the university hospital. The progress and monitoring of the
research is ensured by continued consolidation of the clear managerial structure under the
department's auspices, where each hospital centre at Aarhus University Hospital has a
professor, centre chair who functions as the immediate supervisor for the professors,
department chairs. The professor, department chair is the immediate supervisor for the
department's other professors. A reqular meeting forum has been established for the
professor, centre chair and, on the one hand, the department heads and secretariat
managers, and on the other, the centre management. Parallel with this, each regional
hospital has an academic coordinator who meets and coordinates with the respective
hospital management teams.

Since last time, the Department of Clinical Medicine has entered into an increased number
of cooperation agreements between researchers and industry and between researchers and
research institutions. The department is seeing an increase in external funding, though the
challenge is that this triggers a smaller overhead than previously and that the department is
generally experiencing intensified competition for reduced funding. The Department of
Clinical Medicine will therefore continue to systematically increase its external funding. One
initiative is a theme day to which a range of guests are invited frorn Denmark and abroad,
and where particularly good examples of attracting external funding are presented. The aim
is that these best practices and the discussion of them result in specific action plans in order
to attract more external funding.

Expernmental animal research

The experimental animal research facilities at the Department of Clinical Medicine and the
access for animal experimental studies are unique. It is therefore of great strategic
importance for the department to maintain, expand and develop the possibilities of
experimental animal research activities within research and education. The most recent
decision was to carry out a number of organisational changes in the surgical research
laboratories, which is the largest experimental animal facility atthe Department of Clinical
Medicine. The initiative is partly based on the university’s - and in particular Health's - focus
on the responsible conduct of research and increased research quality, along with a wish for
an increased coordination of the courses that are held at the unit. Across the department's
experimental animal units, collective work is underway with a range of animal welfare 3R
initiatives, which both support research quality and animal welfare, and where one of the
initiatives is supported by the Danish 3R centre. Following a long process to clarify the
financial possibilities for a merger of several smaller animal facilities, the department is now
working with a specific plan for the construction of a new joint laboratory animal facility in
the 'Forum'.
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Education

The Department of Clinical Medicine has overall responsibility for the organisation of the
Master's degree programme in medicine, including the medical students’ clinical training at
the region’s hospitals. In addition, the department is closely involved inthe Master's degree
programmes in molecular medicine and optometry and visual science.

Forthe department, it is crucial that the teaching takes place on the highest possible
international level, and several initiatives have therefore been introduced to further enhance
the already high level. The department has completed a major application round for clinical
associate professors, where it has been crucial that the applicants to the positions have been
able to document current research activity, and where it has been possible to identify
motivation forteaching. The application round has thus resulted in a strengthening of the
research-based teaching, including the associate professors employed being familiar with
the latest techniques within their area.

Another important area of priority is the ongoing work to introduce new forms of instruction,
which is also animportant part of Health's strategy within the field of education. Blended
Learning (BL) and Team Based Learning (TBL) have not been at all widely used on the
medical degree programme at Aarhus University, despite the fact that BL and TBL are
recognised as activating forms of instruction that promote the students' motivation,
performance and learning. In collaboration with the Centre for Health Sciences Education,
the department was granted strategic funds from Aarhus University in 2015 for two projects
that entail a gradual transition in the form of instruction from traditional lectures to student-
activating teaching in the form of Team-Based Leamning and Blended Learning, which are
further supported by the implementation of AV equipment for recording lectures.

A significant initiative to ensure teaching at a high international level is the introduction of an
international semester on the fifth semester (the family society semester) of the Master's
degree programme in medicine. The establishment of such a semester was initiated in June
2014, and the plans have now progressed so far that the international semester will be held
for the first time in the autumn of 2016. A new initiative on Professional Track 4 is the
establishment of teaching in management in the healthcare system from the autumn of
2016. This is a further strengthening of efforts to prepare the professionalism of the students
so they cantake on a future multifaceted medical doctorrole.

Concurrently with the above initiatives, a number of challenges have arisen that have
placed the clinical teaching under pressure. On the one hand, the study progress reform has
resulted in a smaller number of students than expected over a period, before again returning
to the expected level. This has resulted in challenges accommodating them at the sections.

The clinical training at the departments has also come under pressure as a result of altered
conditions such as production pressure, fewer beds, shorter admissions and fewer
departments. As a result of this, in 2015 a working group examined solutions which can help
reduce the challenges associated with the increased pressure on the clinical places. Onone
of the semesters, this has resulted in a restructuring of the clinical teaching, making it possible
to realise the required number of places. Another result of the working group is the
development of a catalogue of ideas for the clinical course teaching staff with constructive
proposals for optimisation of the clinical courses. Both with the intention of providing better
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teaching for the students, but also to contribute with innovation and inspiration in the
organisation of the clinical training courses to meet the above-mentioned challenges. The
catalogue of ideas is online and is updated on an ongoing basis.

Talent development

The Department of Clinical Medicine continues to prioritise supporting the university's
research talents as much as possible on their path from student to experienced researcher.
This applies to the whole process, so the great talent potential atthe department is
developed as much as possible, including the department's more than 400 PhD students.
Implementation of this prioritising can e.q. be seeninthe ClinFOPhD programme, with its
objective of optimising the contact between the PhD programme, the researchers and the
departments. A head of programme and a coordinator have been appointed at the
department, and both are involved in the assessment of the applications for enrolment in the
PhD degree programme, reqgistration of course proposals and the ongoing processing of
evaluations of the individual PhD student's progress.

Another example of the prioritisation is shown by the wish to ensure improved conditions for
female researchers, including increasing the number of women in academic career-track
positions by establishing a parental leave fund to meet the expenses connected with
maternity (and patemity) leave, especially for the female researchers whose grants do not
cover parental leave.

The Department of Clinical Medicine also addresses a concern relating to the students and
the research year. Due to the research year entailing a lack of completion bonuses for the
faculty/department, it has been necessary to introduce a limit onthe number of research
year students, so that the level of expenditure is kept at a responsible financial level. This has
an unfortunate effect onthe otherwise positive effect that the research year has for the
students and thereby for talent development in general.

Knowledge exchange

The Department of Clinical Medicine has the strategically important task of putting in place
an infrastructure that supports research. The department has thus begun a process to build
up a Clinical Trial Unit (CTU) in support of the clinical patient-centred research. CTU brings
together interdisciplinary research support functions with a view to ensuring an efficient and
flexible use of research advisors and research staff as well as premises. This includes e.g. the
Danish Region’s initiative (One Entrance) to facilitate research in the Central Denmark
Region, in which the One Entrance coordinator is employed in a collaboration between the
Central Denmark Region and the Department of Clinical Medicine. Additional support
functions have been established in the form of B/AS (a statistical advice unit), Data
Management (for the handling of data from clinical trials in Research Electronic Data
Capture - REDCap) and Budget Aid (offering to spar with researchers in connection with
budget negotiations).

Industrial ambassadors
As part of Aarhus University's work to strengthen business relations, a function in the form of

industrial ambassadors has been established. At the Department of Clinical Medicine, Martin
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Vesterby has been appointed to participate in the network of industrial ambassadors via his
role as Innovation Manager for INNO-X Health Care. This has now resulted in the
establishment of a course for PhD students called “Put your discoveries to use in society”,
which aims to enhance the PhD students’ ability to identify the benefit of the research they
are engaged in for society, in this way increasing the potential for attracting external funding.
The course will be held for the first time in the autumn of 2016.

Four selected, strategic chdllenges for which the department wishes sparring and advice
from the Advisory Board

I. Clinical vs Research
The Department of Clinical Medicine faces a challenge in that professors, associate

professors and others are under increasing time pressure, which impedes the
performance of the research and teaching-related tasks for which they have
received given workload reduction. The time pressure is caused in particular by an
increased workload from the clinical work and that more time needs to be spent on
preparing professionalised applications for research funding etc.

2. New forms of instruction
The Department of Clinical Medicine has introduced a range of measures to

reorganise classical forms of instruction to make them more student-activating.
However, a range of challenges to the new initiatives are being faced during the
implementation phase. These include challenges in ensuring that the lecturers
acquire the necessary competences and that the IT infrastructure is in place etc.

3. Competency development of the teaching staff

The structuring, systematic establishment and holding of educational courses at
Aarhus University Hospital and the regional hospitals for the clinical associate
professors is posing a challenge. One aspect is the establishing of the frameworkin
collaboration with hospital management, academic coordinators and the Centre for
Health Sciences Education at Health. Another is due to the fact that the courses
offered take the accumulated evaluations at the clinical locations into account.

4, Extermal funding
Increasing the size of the external funding secured by the department is proving

difficult. This is particularly due to the fact that 1) the number of projects which trigger
overheads to the department are declining and 2) there are more applications for
external funding than previously. Therefore, sparring on how these challenges can be
met is requested.
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Appendix 2: Progress reports and current developments regarding the
four core activities at Health

Research
Towards 2020, the overall strategic research objectives are: to increase the number of

national and international high-profile researchers, to increase the number of articles in high
impactinternational journals and to attract more and larger external research grants.

Based onthe extensive research efforts taking place atthe departments, during the past two
years Health has been very focused on:

External research funding

External research funding is an important strategic focus area and a subject that has
therefore frequently been on the agenda forthe Dean's Office and the faculty management
team, as well as for the vice-dean’s visits to the departments. This has helped to create a
shared awareness at Health of the large potential for improvement that exists, and that it is
important to attract more and larger external research funding. With the prospect of reduced
competitive research funding and stagnating basic funds for research, as well as increasing
competition from other universities in relation to private foundations and EU funding, larger
external research funding is a must. By April 2016 at the latest, the departments will have
prepared action plans for attracting more external research funding in the coming years. The
work on the action plans will continue in 2016 and 2017, and itis expected that the vice-
dean will present a list of recommendations for initiatives in the area in continuation of a
round of visits to the departments.

EU applications

Health has recently received some large EU grants, including one from the Marie Curie
Innovative Training Network. However, Health otherwise faces a great challenge in applying
for EU funds. In order to meet the objective of attracting more EU funding, Health has worked
on a broad range of initiatives, the most important of which are: 1) Participation in national
meetings in Copenhagen and international workshops and conferences in Brussels with a
view to promoting Health's interests, 2) Support for two EU enthusiasts and 12 research group
leaders in the form of strategic funding aimed at supporting their application and networking
activities, 3) Distribution of strategic funding to the research environments with a view to
inviting junior, international researchers to Aarhus to write applications for ERC Starting
Grants and Marie Curie Fellowships. Health expects to continue all of the above-mentioned
initiatives in 2017.

Management tools
Inthe past year, the Dean's Office has decided that the department management team

should have two new tools to help them with the strategic work of applications and grants: 1)
ReAp (Research Applications) is a simple web-based online system for registering research
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applications. On the basis of the information entered, the department head and the
individual researcher can follow the volume and status of applications. 2) CFA departmentall
analyses are complex bibliometric analyses on a departmental or individual level based on
the publication database in Leiden. The analyses, which are prepared by the Danish Centre
for Studies in Research and Research Policy in collaboration with the departments, are an
important tool for the department management teams, but also for the individual researcher.
The analyses can be accessed online and are pepped up with visual columns and diagrams.

Networking

Research networks are important for securing greater external funding. A range of
particularly strong research networks have been built-up, comprising:

1) iPSYCH (The Lundbeck Foundation Initiative for Integrative Psychiatric Research), a world
leader within the psychiatric field. Around 140 researchers in Aarhus and Copenhagen are
involved in the project and there is extensive collaboration with leading researchers in
Europe, the USA and Australia.

2)iSEQ (Center for Integrative Sequencing), an interdisciplinary research centre with
researchers from Health and other faculties, which integrates new technologies for
sequencing to identify molecular systems that control biological functions and influence the
development of diseases in humans. iISEQ has special focus on cancer and psychiatric
disorders.

3) FOOD4BEING (Food and Nutrition for Health and Well-Being) is a new interdisciplinary
network, which over a three-year period will gather the cross-disciplinary activities within the
areas of food, nutrition, health and well-being at AU.

4) AU Telemedicine is a cross-faculty research network that has been established with the
dual aim of strengthening interdisciplinary research into telemedicine at Aarhus University
and making a central contribution to an open, national and cross-sectoral partnership for the
spread of telemedicine in Denmark.

Focus on the registration and storage of research data

As of 2016, Health has made three systems available to provide safe storage of research
data. With the systems RedCap, Research Manager and Confluence, Health will over time
collect an up-to-date list of available research data at Health and thus safequard against
unforeseen accidents.

Systematic access to strengths andinformation about research

To highlight where the university is strong across the departments and to provide fast access
to relevant experts for internal and external users, the vice-dean and HE Communication
have redesigned the research websites at faculty level, see
http://health.au.dk/forskning/forskningsomraader/. In 2016, a new website will be
presented, which will showcase the services offered by the faculty to internal and external
researchers, and which can be commercialised better than previously.

Women in research
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At Health - as with the majority of universities - there is a skewed gender balance. For
example, over 70 per cent of the new students are women, while men clearly outnumber
women when it comes to employees from associate professor level and above. To ensure a
more equal gender distribution, AU has this year prepared an action plan containing a
number of specific tools and focal points within five prioritised focus areas: management
focus on gender equality, recruitment/employment, talent development, international
mobility and attractive culture.

Responsible research practice

With Health leading the way, in 2015 Aarhus University got a common policy and a new
code of conduct for responsible conduct of research. This means that there are now
established procedures for how to handle suspected misconduct, that teaching at all levels
(Bachelor's, Master’s, PhD student and supervisors) has been strengthened at Health, and that
all employees have the opportunity of confidential advice if they have misqgivings about
responsible conduct of research. The common gquidelines and code of conduct have been
developed onthe basis of new international recommendations and new Danish guidelines
for research integrity. This also means that there are now clear quidelines for data
management, including the storage of primary materials and dataq, rights and copyrights in
collaborations and in cases of termination of employment.

Education

At the advisory board meeting in 2014, we received recommendations regarding
establishing a quality assurance system for the degree programmes. Over the past two years,
Aarhus University has worked towards application for an Institutional Accreditation by the
Danish Accreditation Institution. An institutional accreditation means an accreditation of the
entire university based on its quality assurance system. The application was submitted in
April 2016 and the first panel visit took place at the beginning of June 2016.

Aarhus University’s quality assurance system is based on the principle of ‘Data - Dialogue -
Follow up’ and relates to a number of indicators according to the five policies of quality of
education: 1) Student admission and the study start; 2) Structure and programming; 3)
Development of teaching, learning, and education; 4) Learning environment/milieu; and 5)
The relevance of the programmes for the labour market.

The annual quality assurance wheel

Datarelating to the indicators are issued in April each year. At the Faculty of Health, we have
now chosen common standards for the indicators covering all degree programmes, though
with a few exceptions. Data is first discussed inthe Programme Committee of each degree
programme. Subsequently, the vice-dean conducts an annual dialogue meeting based on
the data with each of the programmes. Participants comprise the director of each
programme, the department head(s) involved in the specific programme, and the studies
administration at Health. At the meeting we first review the progress and follow-up on last
year's action plans, then review the indicators according to the standards, before finally
discussing a couple of general themes regarding the future. By the end of the meeting, we
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summarise the main points and elaborate an action plan for the future. The outcome from
the meeting is a specific ‘Status report’. Reports from each of the degree programmes are
synthesized into an Education Report covering general tendencies for the quality of
education at Health, and reports from each of the four faculties at Aarhus University are
synthesized into a University Education Report.

The follow-up from the dialogue meetings includes discussions of the reports in the
programme committees, the Academic Board and the faculty management team. In
addition, the programme directors engage Health’s Centre for Health Science Education
(CESU) for consultancy and collaboration regarding educational development.

The quality assurance system and the work towards application for accreditation have
afforded the specification of several principles and quidelines related to education. For
example, roles and responsibilities for leadership, committees, teaching staff and the
administration have been clarified; principles for using part-time faculty is now specified;
principles for students’ evaluation of satisfaction with courses; principles for addressing
pedagogical qualifications for employees at the annual review meeting with their superior.

Continuous dialogue and follow-up is ensured in several ways, 1) Each degree programme
has an advisory board of external stakeholders, 2) there are monthly meetings between the
vice-dean and the programme directors, 3) programme directors are invited to the meetings
of the faculty management team whenever educational topics are discussed, 4) we conduct
thematic seminars for the programme committees and 5) there are biannual meetings with
the Dean, vice-dean and student representatives from all programmes.

Other initiatives

Several other initiatives have taken place since the last Advisory Board meeting. A few
examples are given below.

CESU has launched a faculty development mode/base on principles of distributed and
shared development of the pedagogical qualifications. The model includes having local
ambassadors in the departments and specified contact persons in CESU as pedagogical
consultants.

The admission of Quote 2 studentsto the degree programme in medicine has been
increased to 20 per cent, which has lead to a dramatic increase in first priority applications to
medicine at Health. A new admissions test system has been developed based oninput from
key stakeholders, including patients, employers, former students, doctors and allied health
professionals. The first batch of students enrolled though this system is undergoing testing in
spring 2016. A research programme is connected to this initiative, following the effects and
outcomes of the two kinds of cohorts: Quote 1 students (selected on the basis of grade point
average) and the Quote 2 students.

Numerous projects reqarding innovation in teaching have been completed.
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Challenges

One characteristic of the education offered at Health is their close connection to healthcare
professions. The current trend in health professional education is the notion of ‘competence-
based education’. This trend includes a risk of conservatism interms of an expectation of
‘here-and-now’ competence. This trend is further emphasised by the political wish for
education that is of relevance for the labour market. Moreover, any quality assurance system
includes a risk of over-reliance and focus on data and immediately measurable outcomes.
However, these trends include a risk of missing a future orientation for the degree
programmes.

In orderto ensure innovation and a strategic orientation towards the future, we include some
overall themes to be addressed at the annual quality assurance meetings. In 201 6, the two
themes were ‘Student activation/involvement in learning processes’ and ‘Opening the
education towards its surroundings’.

Talent development

The goals for talent development until 2020 are: 1) to offer talent development at the highest
international level, 2) to recruit, train and retain excellent research talents, and 3) to offer
honours programmes from Bachelor's to postdoc level.

Activities during the past two years:

Within PhD education

A national report on the PhD degree programme showed a need for continued focus on the
role of the supervisor. As a result of this, supervisor courses are now offered to all new
supervisors and information material on successful supervision has been updated. Enrolment
procedures also include an assessment of the local research environment, ensuring it is
conducive to the personal and professional development of the student. A survey of the
number of students per supervisor showed that restrictions were not needed.

Progress monitoring has been reorganised to better ensure that the student is on-track. Yearly
evaluations include a midterm report and presentation for external peer reviewers. Other
initiatives include screening of dissertations using the iThenticate plagiarism checker and
mandatory participation in a PhD course on responsible conduct of research. Course reviews
are consistently very good.

Career development and exposure to careers outside academia continue to be a focus
area. All PhD students and postdocs can get a career mentor and the career advisor panel
includes representatives of private companies, public institutions and NGO’s. The feedback
from the PhD students is very positive. The AU career advisor also now presents servicesas
part of the mandatory PhD introduction course.

Attracting international PhD applicants continues to be a challenge. The admission
procedure favours those who are already in contact with a potential supervisor. To amend
this, the graduate school offers recruitment scholarships and fellowships that are targeted
international applicants (2015-2016). Targeted information will also be made available as
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part of a new PhD website. The number of students enrolled based on a Bachelor's degree is
rising, but Master’s level courses taught in English remain a prerequisite for early recruitment
from abroad.

An international evaluation of the PhD programme in 2015 showed it to be “a very well-
driven, well-organized and competitive programme”. Nonetheless, some recommendations
were put forward, which were subsequently addressed and an action plan for2016-2020
has been formulated. The plan sets forward as driving factors 1) a high international level, 2)
a clear international dimension, 3) an interdisciplinary approach, and 4) the fact that the
main goal of research education at Health is to contribute to society ina real and visible
way.

Within mobility across sectors, disciplines, and borders

New collaborations with selected partner universities abroad aim to incre ase mobility, for
example through exchange and joint and double PhD degrees, and to encourage joint
projects and activities. Administrative support for applications for European Joint PhD
Programmes has been highly prioritised and has increased the quality of applications.

Several activities have been aimed at increasing international cooperation and deepening
the level of cooperation within existing partnerships, as well as increasing the quality of new
partnerships. The partnerships with the University of Edinburgh and the University of Helsinki
are two examples. Generally, we seek to move towards institutional alliances and strategic
partnerships to avoid a reactive partner portfolio benefiting only a few students or
researchers.

A group of researchers representing interdisciplinary research environments is working to
identify and remove barriers to pave the way for talents who do not flourish within traditional
disciplines. The group also participates in the assessment of applications for fellowships that
are targeted PhD students with interdisciplinary projects (2015-201 6). Defining the concept
proved important and information material is being developed.

A framework for postdoc positions that are shared between Health and private companies
has been implemented. The goal is to introduce postdocs to the opportunities that exist
outside academia and also to create awareness of the fruitful intersection between
academia and business and industry. This is supported by another initiative: Newly
developed collaborations with small and middle-sized companies and larger corporations
aiming to establish joint research projects, privately funded PhD projects and internship
opportunities.

Within honours programmes

Areport from 2015 examining the outcome of the research year has provided important
information on the relevance of student research. However, the recent study progress reform
gave considerable financial incentives to reduce the number of research year students. A
programme of extracurricular activities is therefore being developed for talented students
interested in a research career. The aim of the programme is to identify junior research talent
and to provide them with relevant skills and knowledge for a future PhD deqgree.

38



Punkt 6, Bilag 1: Meeting materials for the Advisory Board Meeting September 2016.pdf

A second extracurricular programme will prepare talented students for jobs in the private
sector and give the participants skills within innovation, entrepreneurship and business. This
endeavour is connected to developments within the medical degree programme.

Knowledge Exchange

The general objective is for Health to make the results and findings that it has achieved
available to the world around it, contributing to economic growth and health, and to be
receptive to the issues that affect the society around it.

Health is working in three areas to achieve this objective:

o Consolidating and developing the faculty’s collaboration with the healthcare sector,
including business and industry, the Central Denmark Region, municipalities etc., as
well as a continued focus on general and public sector consultancy.

e Improving its range of further and continuing education programmes.
e Increasing visibility in the public debate through agenda-setting initiatives.

Since last time, an organisational change at Aarhus University atthe end of 2014 has
resulted in activities within the field of knowledge exchange becoming part of research and
external relations, while further and continuing education continues under the educational
area. The core activity of knowledge exchange previously had its own interdisciplinary
committee, and Health had a vice-dean who worked exclusively with this area.
Simultaneously with the reorganisation of the areq, the position of vice-dean for knowledge
exchange was abolished with effect from 1 October 2014. The tasks have subsequently
been divided between the vice-deans for research and talent as of 1 March 201 6. During the
last two years we have had particular focus on:

Centre for Collaborative Health

To promote and facilitate collaboration between the university and external parties in the
area of health and welfare, in 2015 Health opened a cross-faculty platform: Centre for
Collaborative Health. The centre carries out consultancy, analysis and research-based
projects in collaboration with the research environments at Aarhus University's four faculties,
leading researchers from Denmark and abroad, and external partners. Among the examples
of this collaboration are a project with the Nordea Foundation for the promotion of health in
new families and a collaboration with Aarhus Municipality to increase the happiness and
quality of life of elderly people in nursing homes.

Collaboration with small and medium-sized enterprises

We support the development of stable networks with small and medium-sized enterprises
with a view to the exchange of strong partnerships in connection with the exchange of
knowledge and the establishment of research partnerships. Efforts are being made to ensure
that the agreements do not remain individual, but are to a greater degree at faculty level.
With managerial focus, we have started to ensure there is an overview of ongoing
collaboration and partnerships, that these are sustainable and that they incorporate more
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core activities. A project officer who will support this work has been affiliated with the faculty
secretariat. Another achievement is that through collaboration with small and medium-sized
enterprises, including being visible at courses and other events aimed at students, the
students are exposed to career opportunities outside the university. To further focus on the
importance of this work and to support activities locally, each department has appointed
industrial ambassadors. In 2014, Health appointed six industrial ambassadors, who were
charged with strengthening the relationship between business and industry and the
municipalities on the one hand, and the individual departments on the other, and with
helping researchers who wish to commercialise their research or start their own business. As
the industrial ambassadors are today the central link between companies and the
departments, they play a significant role in the faculty's targeted efforts to create increased
activity in the area of business collaboration.

Further and continuing education and income -generating activities

The Department of Dentistry has an internationally recognised three-year profit-making
continuing education course in orthodontics (long term Postgraduate Courses in
Orthodontics). The first steps have been taken to expand the activity with a PhD degree
programme for the most talented course participants.

In addition, there are very diverse activities in the form of individual courses offered to
different types of employers, but there is no clear common platform for the activities, which
also have variable pricing.

To encourage the development of new activities in the areas of further and continuing
education and income-generating activities, each department was asked to present
proposals for three new initiatives that would be systematically supported over a period of
two years. Resources have been allocated and the management are following-up onthe
activities. Work is underway to establish a joint, attractive and visible website for the
activities, as well as a common budget model to ensure that expenditure and revenues are
balanced, atthe same time covering all expenses and leaving room for incentives.

Income-generating public sector consultancy activities

Public sector consultancy has ongoing managerial attention as the activities contribute to
achieving a better balance in Health's finances.

Work is ongoing at departmental level to expand public-sector consultancy. Departments
that have not previously contributed to public sector consultancy are focused on attempting
to identify possible activities, and departments that already have experience of public sector
consultancy are working to expand or revise the existing supply.

Work s also being done to establish international public sector consultancy.

The smallest of the departments at Health have the highest turnover within income-
generating activities, in that eighty per cent of the Department of Forensic Medicine’s
resources and tasks comprise public sector consultancy. The central element is the
cooperation with the Danish police service, for whom the department conducts research-
based public sector consultancy. The department has great focus on the development and
optimisation of the forensic examinations, so that they correspond to the police’s current
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needs for assistance, as well as following the applicable quality standards associated with
the area of forensic medicine. Further research in relation to public sector consultancy is also
undertaken within selected areas. The work of the department also includes the education
and teaching of the Danish police in the use and understanding of forensic investigations.

Public sector consultancy

The Dean's Office and the faculty management team are focusing on ensuring that the
relevant employees have the opportunity to participate in public sector consultancy in the
form of participation in a variety of national and regional councils, working groups and
committees.

Agenda setting

Overthe last two years, there has been strategic focus on proactive agenda setting. The
communications department supports the dean, vice-deans and department heads in their
activities in both the written and spoken media. The overall agenda setting is followed with
statistical analyses showing the impact of these.
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Board-medlemmer der deltog

Jaap Verweij, Erasmus University Medical Center

Charles Henderson, eGourmet Ltd

Olle Larko, University of Gothenburg

Peter Kristensen, Novo Nordisk A/S

Janet Metcalfe, Vitae

Mike Curtis, Barts and The London School of Medicine and Dentistry
Erik Fosse, Oslo University Hospital

Klara Bolander Laksov, Stockholm University
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| god tid inden mgdet blev udsendt 41 siders materiale:
Program
Status rapporter fra hvert af institutterne (ca. 3 sider fra hvert institut)

Status for de 4 kerneomrader: Forskning, uddannelse, talentudvikling
og videnudveksling (ca. 2 sider om hvert omrade).
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12:30 Velkomst ved dekanen

13-15:45 Udfordringer ved de enkelte institutter: Fem min oplaeg fra
institutleder, 10 min feedback fra et panel-medlem, 15 min plenum
diskussion

16-18 Workshop om strategisk networking. Oplaeg fra Lise Wogensen
Bach efterfulgt af korte gruppearbejder og efterfglgende opsamling i
plenum

Dag 2

9-10:45 Workshop om at abne uddannelserne imod omverden. Oplaeg
fra Charlotte Ringsted og Peter Kristensen, gruppearbejde og
opsamling i plenum.

11-12 Opsamling: 1-2 rad fra hvert board-medlem
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Kig pa organisationen: Hvad virker, outcome, kvalitet, hvad giver vaerdi, hvad er veerdierne

Celebrate
Hvor er der under-performance — back your winners — broadcast your ambition
Mere ledelse — academic freedom var i gamle dage

Do well
More cross-disciplinary — make arenas — bottom up needed

Committed, engaged faculty
Organisation development — culture development
Bedre ansggninger — kvalitetskontrol

No burning bridges
SWOQOT analysis

Hvad er jeres seerkende?
Analysér — hvor er | steerke — treef valg — byg pa styrkerne — identificer jeres stjerner
Manage people and expectations

Duer ikke at tale om manglende ressourcer
Hvad er | gode til — prioriter

Open-minded — coherent management
CME (efter-videre-uddannelse)

Klare kriterier for ansaettelse /forfremmelse
Lav “sound bite” om strategien

Mal performance - benyt transparente kriterier
Vis de gode eksempler



Pointerom organisationsudvikling fra Janet Metcalfe

 Making individuals aware of and aligned with the vision
* Encouraging employees to solve problems instead of avoiding them

e Strengthening inter-personnel trust, cooperation, and
communication to achieve organisational goals

* Encouraging everyone to participate in the process of planning,
therefore responsible for the implementation

* Creating a work atmosphere in which employees are encouraged to
work and participate enthusiastically.

* Replacing formal lines of authority with personal knowledge and
skill

e Creating an environment of trust so that employees willingly accept
change



Sdgtmere specifikt om institutterne

Retsmedicin: Mere akademisering, mere samarbejde udadtil, kan man
udlicitere?

Folkesundhed: Find en retning, mere synlighed, mange sektioner
|O0S: Klog beslutning at fusionere, tage vigtige beslutninger hurtigt

Biomedicin: Forsgg at mal jeres produkter — pa VIP og institut-niveau.
Overvej organisationsudvikling, og fokuser indsatsen.

Klinisk medicin: Anerkendelse af dilemaet for den enkelte kliniker /VIP
om rigtige mange opgaver og referencer: Patientbehandling, forskning,
undervisning, eksterne midler. Overvej muligheden for CME-
aktiviteter. Fokuser pa rekruttering.



Beslutning for punkt 7: Reflektioner over det universitetspolitiske landskab. Mundtligt opleeg ved dekanen

Dekan Allan Flyvbjerg tog akademisk réd pa en tour de force gennem aandringer i det uddannelses-og
forskningspolitiske landskab gennem de sidste 15 & og gennemgik en rackke aktuelle udfordringer, heunder blandt
andet andringer i finansieringen af forskningen og uddannelser. Akademisk rad dreftede pa baggrund af oplasgget
nogle af udfordringerne og spurgte ind til dekanens nye job som centerchef for det nyetablerede Steno Diabetes
Center i Kgbenhavn.
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Punkt 7: Reflektioner over det universitetspolitiske landskab. Mundtligt opleeg ved dekanen
Dekan Allan Flyvbjerg holder et opleeg, hvor han reflekterer over de store linjer i det universitetspolitiske landskab.

Det indstilles

- At akademisk rad diskuterer emnerne med baggrund i dekanens oplaeg.
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Bilag til Punkt 7: Reflektioner over det universitetspolitiske landskab. Mundtligt opleeg ved dekanen

» Opleeg dekan Allan Flyvbjerg - akademisk-rad-220916.pdf
« Allan Flyvbjerg -oplaeg. akademisk-rad-220916.pdf
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from this societal investment
are not just the result of
commercialization of
university-generated inventions,
but also knowledge generation
more broadhy.

START-UP

NEW BUSINESS
Scientific or technological
achievements with strong
commercial potential can

spur the creation of start-up
companies. Firms can form
a wvariety of agreements with
the university at which the
research was conducted.
The company, for example,
may pay licensing fees,
patent fees or royalties on
the sales of the product.

USS18.9 billion

Total atneunl: that industry
has provided fo

r higher-edu-
cation R&D worldwide
(using pu.lmhasingupmvsr
parllibs ‘at current prices)?,

15,623

Total number of
international patent
applications worldwide
from public research
universitiesl.
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FORSKNINGSPOLITIK UNDER
FORANDRING

Finansieringsmeessige forskydninger

e Fra basismidler mod konkurrenceudsatte midler

e Fra frie basismidler mod bundne basismidler

e Fra fri forskning mod strateqisk forskning

* Fra smd& mod store bevillinger
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FORSKNINGSSTOTTE | DANMARK

Sma projekter

Offentlige

Private
* Novo Nordisk Fonden
* Lundbeckfonden
AP Moller Fonden
De Frie . Etc..
Forskningsrad
Fri forskning Innovation
Grundforsknings- EU
Fonden e ERC

e Horizon 2020

Store projekter
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Fusions- Admini-
udqifter stration

Basisbevillingsandel:

Basismidler Vieeline-

¢ 2006: 71 % Sioring v,
eksterne

midler

¢ 2010: 56 %

Indirekte
omkost-

) o ninger v.
o 20] 6 ’?r) /o eksterne
midler

Lokal Krav i

strateqgiske udviklings-
krav kontrakter
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FORSKNING: UDFORDRINGER

Eksternt

e Fcerre offentlige- og private midler

e Stigende konkurrence om de internationale midler
Internt

e Behov for bedre ledelsesmaessiqg / faglig prioritering

e Behov for bedre ledelsesmaessig fokus p& fundraising
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REKRUTTERING TIL
VAKSTLAGET AF FORSKERE VED HEALTH  BEEEne

Delestillinger
20% tilknytning

Rekruttering af forskertalenter.
Fokuseret forskertalent- og karriereudyvikling

(MD/Ph.d)

(Forskningsar,
summer school,
fritidsforskning)

|

T_——_

OBS: Tenure track

(relevante for

, evt. integreret med kliniske
uddannelsesforleb/anscettelse i
virksomhed

fremtidig
forsknings-
karriere)
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TALENTOMR.: UDFORDRINGER

Eksternt

¢ Finansiering af phd-omrdadet: ‘Heksejagt pd sundheds-phd’erne’
e Finansiering af de @vrige dele af talentforlgb

Internt

e Behov for mere langsigtet strateqgisk arbejde med vaekstlag

e Behov for bedre (forsknings)ledelsesmaessig fokus pd karriereveje
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OPTAG TIL UDDANNELSER OG
BESKAFTIGELSE

Antal uddannelser med ledige pladser fordelt pa hovedomrader, 2012-2013

M lLedige pladser 2013 M Ledige pladser 2012

120

100

80

60

40

20 -

Humaniora Natur Samfund Sundhed Teknik

Kilde: Tal fra Den Koordinerede Tilmelding. Ingenigrhgjskolen 1 Kébenhavn indgar begge ar.

98 pct. af kandidaterne fra Health er i beskceftigelse

AKADEMISK RAD 22.SEPTEMBER 2016



W 7, Bilag ApQpleaggekan Aan Flyvbjerg - akademisk-rad-220916.pdf

HEALTH

UDDANNELSE: UDFORDRINGER

Eksternt

¢ Finansiering af udd-omradet: Omprioriteringsbidrag/Frem-DR
® Den nationale kamp om de dimensionerede pladser

Internt

e Opretholde-/forbedre kvalitet, trods skonomisk smalhals

e Konstant behov for tilpasning af uddannelserne til aftagermiljo
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OVRIGE FORHOLD

e Ny forsknings- og uddannelsesminister/dep. chef
- Styringseftersyn
- Forskning/finansiering
- Talentomradet/finansiering
- Uddannelse/finansiering

¢ Ny sundheds- og celdreminister
- Stort driftsfokus (ikke uddannelse, talent eller forskning)
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UNIVERSITETERNE OG DEN
FORSKNINGSPOLITISKE TIDSLINJE

2000:
2001:
2002:
2003;
2003:
2003:
2005:
2006:
2006:
2007;
2007;
2009:
2001:
2011;

2012/13:

2014;
2015:

Forskningskommissionen

Ny regering/nyt ministerium
Radet for Teknologi og Innovation (RTI)
Ny universitetslov
Forskningsradsreform

Fra tanke til faktura
Hajteknologifonden (HTF)
Globaliseringsstrategien
Forskeruddannelse
Fusionsprocesserne

Forste samlede innovationsstrateqi
Den bibliometriske model =~
Interne reorganiseringer pa univ.
Ny regering/nyt ministerium |
Ny vcekst- og mnovotlonsstrote%;l
Ny Innovationsfond (RTI, DSF, HTF)
Ny regering/nyt ministerium
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UNIVERSITETERNES SAMFUNDSROLLE

Danmarks Innovationsfond

Bestyrelse

Strategisk og udfordringsdrevet
forskning r

___________

Teknologi og innovation

Udvalg for innovation

Fondssekretariat

DFIR

DANMARKS FORSKNINGS- 0G
INNOVATIONSPOLITISKE RAD

AKADEMISK RAD
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DET VARDISKABENDE UNIVERSI

'Fra forskning til faktura’

FRA FORSKNING TIL FAKTURA

- Hvad kan vi laere af ti ars forseg med
at tjene penge pa forskning?

El

AKADEMISK RAD 22.SEPTEMBER 2016
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DET VARDISKABENDE UNIVERSITET

'Fra forskning til forandring’
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CASHING IN ON SCIENCE - NATURE 5.MAJ 2016

UNIVERSITY LABORATORY

USS$18.9 hillion
Total amount that industry
has provided for higher-edi-

START-bp - | "—'eaﬁm E&medwida )
T coMpAMIES I8 (using purchasing-power
¥ parities at current prices)?,
' skt B ikt it |
[1] L] |
INNOVATION DEEP INVESTMENT NEW BUSINESS
GENERATIOMN Government is a key pillar of Scientific ar technalogical -
: research commercialization. In achievements with strong
:‘gr;{tg{;r:i;:?fﬁé?t the United States, government commercial potential can . %
amount of university funds., generated partly by spur the creation of start-up
research through taxes, support some 8095 of companies, Firms can form [}
direct funding. the research conducted by a wvariety of agreements with .

e R coNabaration universities. The dividends the university at which the Total number of
and: contract wark: from this societal investment research was conducted. International patent
Thic . reshanth oo are not just the result of The company, for example, -applications worldwide

generate patents and commercialization of may pay licensing fees, from public research

licensing revenue for university-generated inventions, patent fees or royalties on universities!.
but also knowledge generation the sales of the product.

the university.

more broadhy.
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Beslutning for punkt 8: Orientering ved formanden for akademisk rad
Formanden orienterede om sager siden sidst.

1. Akadmiske rads arlige seminar er fastsat til d. 9-10 marts 2017. Formandsskabet har dreftet et overordnet emne
for seminaret som bliver ledelse. Rektoratet vi deltage i diskussionen.

2. Der kommer en hering om digitalisering paAU i slutningen af oktober. De akademisk rad ikke medesi
haringsperioden kommer den til at fored skriftligt.

3. Conni Hedegaard er udpeget til ny bestyrelsesformand for AU's bestyrelse og der er en processigang i forhold til
udpegning af nyt eksternt medlem af bestyrelsen- , hvor Helle P. @hrwald og Bobby Zachariae deltager, og hvor
kandidat med sundhedsvidenskabelig baggrund potentielt kan kommei spil.

4. Studenterreprassentant i akademisk rad Health, Julius Hvidt har taget imod tilbud om at deltage i Workshop om
udvikling af campus 2.

5. Det blev bedluttet, at der pa naeste akademisk réds mede d. 1. December, hvor dekanstillingen stadig er under
besadtelse, skal afsadtestid til at akademisk réds medlemmer, kan have en dreftelse af, hvad rédet kunne taanke
sigat arbejde med.under en ny dekan og hvordan.
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Punkt 8: Orientering ved formanden for akademisk rad
Formanden for akademisk rad Helle Praetorius orienterer om sager siden sidst.

Formanden vil blandt andet komme ind pa mader i formandsforsamlingen, forslag til datoer for mader i akademisk

rad 2017, dato for de akademiske rads fzelles seminar pa Sandbjerg 2017, kommende hgringer og naeste mgde i
akademisk rad d. 1 december 2016.
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Punkt 9: evt.
evt.
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